MINUTES OF THE WORKSHOP MEETING
OF THE BOARD OF DIRECTORS

IDYLLWILD WATER DISTRICT

The Board of Directors of the Idyllwild Water District met in special session on December 08,
2017, at the Idyllwild Water District Board Room.

CALL TO ORDER:

The Special Meeting was called to order by Vice President Peter Szabadi at 6:00 pm.

ROLL CALL:

Directors present: Vice President Peter Szabadi, Steve Kunkle and Catherine Dearing. Also
present were General Manager Jack Hoagland, Chief Financial Officer Hosny Shouman,
and Board Secretary Erica Gonzales.

President Charles Schelly and Director Geoffrey Caine were absent.

General public present. (-5 -)
PUBLIC COMMENT:

TOM PAULEK- Requested that the issue of Transparency in the District be put on January
Agenda instead of December Regular Agenda so that he may attend.

1. PUBLIC WORKSHOP ON INFRASTRUCTURE AND RATES:

General Manager Jack Hoagland gave a presentation that included a slideshow showing a
5- 10 year plan for replacing water lines and other infrastructure in Idyllwild Water District for
Water and Sewer as well as key basics on Costs and Revenues for Idyllwild Water District
to show that the current rates are not generating enough revenue to cover CIP. (Slideshow
is attached). Recommended doing a rate study.

TOM PAULEK - Read that Pine Cove is replacing pipeline for $100/ foot. Wanted
clarification as to why it would cost Idyllwild Water District $200/foot. Is the cost difference
due to contracting out rather than using Idyllwild Water District workers?

VICE PRESIDENT SZABADI - Factoring in testing and regulatory costs along with material
and labor costs, $200/ foot is a realistic cost. After researching contracting vs. the cost of a
larger staff, the costs were about the same. This plan is a good starting point. Plan can be
modified to be less aggressive.

MARGE MUIR — Would like to see consolidation of the Water Districts.
HERB BERGSTROM - Spoke about the report he put together titled “Idyllwild Water District

Potable Water Mains,” how pipeline was replaced in the past and answer various questions
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about Idyllwild Water District operations in the past.

JACK HOAGLAND - There are some areas where the lines can be replaced by existing
staff and will not need to be contracted out.

VICE PRESIDENT SZABADI — Because of Prop 218, we are constricted on how and what
we charge. All charges must be defensible.

VICTOR JIMINEZ — General Manager of Fern Valley Water District- Stated that Fern Valley
Water District has had to increase their rates due to not enough revenue for CIP. Said
FVWD will be going to capacity based meter charges. Supported Jack’s presentation.

JACK HOAGLAND - Spoke about annual water use, water storage, Foster Lake levels.
The Water Shortage Contingency plan needs to be revised.

DIRECTOR KUNKLE - Asked various questions about what would be involved in having a
rate study done.

JACK HOAGLAND - Has requested proposals for Rate Studies from 3 different sources.
Would like to set a special meeting for the first week of January to review these proposals
and to create criterion for a rate study. Addressed that there are several ways to charge for
Sewer use and there are very few customers and all fixed costs must be covered with the
sewer charges.

VICE PRESIDENT SZABADI — Would like to see further analysis of contracting vs in house
installation of pipeline.

ADJOURNMENT: At 7:50 pm, Vice President Szabadi adjourned the workshop meeting.
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