REGULAR MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT

Meeting Location Has Moved To
Idyllwild Branch Library
54401 Village Center Drive
Idyllwild, CA 92549

August 18, 2021 — 6:00 P.M.

Topic: Board of Directors Meeting
Time: Aug 18, 2021 06:00 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://usO6web.zoom.us/j/82515948290? pwd=WXN5cmprOUFnT1d2a\W\V3¢c3Vxd1dtQT09
Meeting ID: 825 1594 8290
Passcode: 521056
One tap mobile
+13462487799,,82515948290#,,,,*521056# US (Houston)
+17207072699,,82515948290#,,,,*521056# US (Denver)
Dial by your location
+1 346 248 7799 US (Houston)
+1 720 707 2699 US (Denver)
+1 253 215 8782 US (Tacoma)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)
Meeting ID: 825 1594 8290
Passcode: 521056
Find your local number: https://us06web.zoom.us/u/ketKSgRCO

AGENDA

CALL TO ORDER

ROLL CALL

PUBLIC COMMENTS

Any person may address the Board at this time upon any subject not identified on this Agenda but within
the jurisdiction of the District. Please note that for items not listed on the agenda, the Brown Act imposes
limitations on what the Board may do at this time. The Board may not take action on the item at this
meeting. As to matters on the Agenda, persons will be given an opportunity to address the Board when
the matter is considered. Each speaker will be given four (4) minutes to address the Board. Comments
should be directed to the Board as a whole and not directed to individual Board members.

INFORMATION
Resignation letter from Ana Trejo as Board Secretary
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1. CONSENT CALENDAR
Consent Calendar items are expected to be routine and non-controversial, to be acted upon by
the Board at one time without discussion. If any Board member, staff member, or interested
person requests that an item be removed from the Consent Calendar, it shall be removed so that
it may be acted upon separately.

A. MINUTES
Regular Board Meeting: July 21, 2021

B. FINANCIAL REPORTS
1. Income statement for the first-month ending July 2021
2. District warrants for July 2021

Check #16678 — 16734  =$ 238,627.08
Gross Payroll =$ 69,160.00
Federal/State PR taxes =% 10,029.00
LAIF Transfers =$ 0.00
Transfers/charges =93 0.00

C. OPERATIONS REPORT

D. GENERAL MANAGER REPORT

DISCUSSION ITEMS

2. WATER AND SEWER RULES

3. EMPLOYEE MANUAL

ACTION ITEMS

4. CRWA WWPT PRELIMINARY ENGINEERING REPORT V.1 AND APPROVAL
OF PROFESSIONAL SERVICES AGREEMENT AND TASK ORDERS IWD-01
& IWD-02
Board of Directors will consider moving forward with the planning, engineering
and construction of a new Wastewater Treatment Plant (WWTP) and approve the
following:
e Specialized Utility Services Program, Inc. — Professional Services Agreement
e Task Order: IWD-01, Dated: 6/30/2021
e Task Order: IWD-02, Dated: 7/15/2021

5. CIP - BOARD ROOM CONSTRUCTION
Board of Directors will consider approving Eric Townsend Construction Company
(ETCC) Proposal and Contract (“Change Order”) to expand current scope of
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work as set forth in ETCC Contract, dated July 27, 2021. The total amount of the
Change Order is $17,500 and covers cost of repair to unforeseen Board Room
floor issues.

6. UNIFORM POLICY
Board of Directors will consider approving changes to Employee Manual, Section
2.27 — Uniforms.

DIRECTORS COMMENTS

ADJOURNMENT

The next Board meeting is a Regular Meeting scheduled for September 15, 2021 at
6:00 p.m., to be held at the Idyllwild Branch Library, 54401 Village Center Drive,
ldyllwild, CA 92549.

Americans with Disabilities Act: In compliance with the ADA, if you need special assistance to
participate in a District meeting or other services offered by this District, please contact the District office
@ 951-659-2143 or email: admin@idyliwildwater.com. Upon request, the agenda and documents in the
agenda packet can be made available in appropriate alternative formats to persons with a disability.
Notification of at least 48 hours prior to the meeting or time when services are needed will assist the
District staff in assuring that reasonable arrangements can be made to provide accessibility to the
meeting.
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Leo Havener
General Manager
Idyllwild Water District
P.O. Box 397
Idyllwild CA, 92549
July 23, 2021
Dear Mr. Havener,

[ am writing to inform you of my decision to resign from my position as Office Assistant/Board
Secretary at Idyllwild Water District,

I am giving you my two weeks’ notice, effective today, My last day at work will be August 6,
2021.

[ appreciate the opportunity Idyllwild Water District has given me and it is time for me to move
- on and accept a position elsewhere, '

I have written a separate letter to you regarding my experience at the Idyllwild Water District,
please let me know if I can answer any questions during the transition.

Sincerely,

Ana Trejo



MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT
25945 Highway 243
Idyliwild, CA 92549

July 21, 2021 - 6:00 P.M.

AGENDA

CALL TO ORDER
President Schelly called the meeting to order at 6:00 p.m.

ROLL CALL
President Schelly, Vice President Szabadi, Director Kunkle, Director Olson, and
Director Gin, on Zoom, were present. General Manager Leo Havener, Chief

Financial Officer Hosny Shouman and Chief Water Operator Joseph Reyes were
also present.

PUBLIC COMMENTS
None

1. CONSENT CALENDAR

A. A MINUTES
Regular Board Meeting: June 16, 2021
Special Board Meeting: June 30, 2021
Special Board Meeting: July 12, 2021

B. FINANCIAL REPORTS
1. Income statement for the twelfth-month ending June 2021
2. District warrants for June 2021

Check #16609-16677 =$ 177,573.69
Gross Payroll =$ 65,330.00
Federal/State PR taxes =% 6,452.00
LAIF Transfers =% 0.00
Transfers/charges =% 255.71

C. OPERATIONS REPORT
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DIRECTORS COMMENTS

Directors Olsen and Kunkle inquired about various financial matters. Vice
President Szabadi inquired about water usage. President Schelly inquired as to
the flow of the horizontal wells.

A MOTION was made by Director Gin to approve the Consent Calendar. Vice
President Szabadi seconded.

The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Director Gin

Director Kunkle

Director Olsen

Vice President Szabadi

President Schelly

Motion approved.

D. GENERAL MANAGER REPORT
General Manager Havener gave his report and addressed questions.

DISCUSSION ITEMS

2. ALTA KAVANAUGH PROPERTY LOCATED AT 53285 DEER FOOT LANE
Ms. Kavanaugh gave a presentation pertaining to water on her property with a
cost for the drainage system installed to divert the water away from the
construction site. General Manager Havener will resolve the matter with Ms.
Kavanaugh.

3. WATER AND SEWER SYSTEM CONNECTIONS
Vice President Szabadi shared his concerns regarding current water and sewer
policies. Additionally, Vice President Szabadi would like the District to have the
water and sewer updated and considers future usage. There was much dialog
with the public pertaining to various matters associated with current and future
water and sewer connections.

ACTION ITEMS

4. APPROVE APPOINTMENT OF BEST BEST & KREIGER AS DISTRICT
GENERAL COUNSEL
Board of Directors will consider approving a contract with BBK to serve as the
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District’s new General Counsel on terms consistent with the RFP proposal.

PUBLIC COMMENTS
None

DIRECTORS COMMENTS
Vice President Szabadi requested that current General Counsel Carson be allowed to
complete the water right matter with the State, to which the Board agreed.

A MOTION was made by Vice President Szabadi to approve a contract with BBK to
serve as the District’'s new General Counsel on terms consistent with the RFP proposal.
Director Olsen seconded.

The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Director Kunkle

Director Gin

Director Olsen

Vice President Szabadi

President Schelly

Motion approved.

DIRECTORS COMMENTS

President Schelly mentioned that in May the District held an open house at the water
treatment plant and encouraged the public to attend the next open house in 2022.
General Manager Havener informed the Board that the District received a bid of
$75,000 to remodel the Board Room and that the project will begin soon. General
Manager Havener also mentioned that the bid is high but there are avenues to reduce
costs.

The Board took a five (5) minute recess at 7:52 p.m. before moving into closed session.

CLOSED SESSION

5. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Public Employee Performance Evaluation § 54957  Title: General Manager

The Board resumed Open Session at 9:15 p.m.
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REPORT FROM CLOSED SESSION
No reportable action.

ADJOURNMENT
Board adjourned at 9:15 p.m.

IDYLLWILD WATER DISTRICT IDYLLWILD WATER DISTRICT
BY: BY:

Leo Havener Dr. Charles Schelly

INTERIM BOARD SECRETARY BOARD PRESIDENT
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IDYLEWIL D WATER DISTRICT
DISTRICT WARRANTS AND OTHER DISBURSEMENTS

FOR THE MONTH ENDED July 31, 2021

CHECK
DATE NUMBER PAYEE DESCRIPTION AMOUNT
0710142021 16678 ACWAIFPIA Medical Insurance July 2021 13,968.95
07/01/2021 16679 BBVA USA Water and General Expenses 990.08
07/01/2021 16680 Burtronics Business Systems Quarter Conltract Base Copier Machine 132.51
07/01/2021 16881 Chass Card Services Purchase Weather Station 77377
Q772021 16682 Griswold Industrias Cal-Vai Maintalned 5,471.97
07/01/2021 16683 Home Depot Credit Services Purchase YWasher& Dryer Tocls and Supplies 2,324.79
07/01/2021 16684 ldyllwild Backhos Rapair Damage for pipsling For Horizontal Walls 1,048.00
07/01/2021 16685 INFOSEND, INC Postage and Maillng Monthly Bills Fes 1,166.83
Q70172021 16686 Inlend Paving, Inc. Paving The Main Office per Budget Approval 2021/2022 25,000.00
07/01/2021 16667 Inland Water Works Sugply Co. Water Supplies 1,163.87
0770142021 18688 Kenyon Electric Electric Connection for Washer and Dryer 1,720.00
Q7/01/2021 16688 SC Fusls Purchase 5GPL Oil for Sewer 249,62
0770112021 16680 Verizon Wircless Emergsncy Gell Monthly Charge 202.07
Q7i01/2021 16681 Forest Lumber Supplies for Water Sewer 858.10
07/01/2021 16682 Idyllwid Water District To be Deposlt at Hemet Bank For Payroll 36,000.00
07/01/2021 16683 California Computar Options , Inc IT Monthly Services | 1,602.51
07/01/2021 16694 Christian Breault Allowance for Boots and uniforms 300.00
07/01/2021 166956 Danny Campbell Allowance for Boots and uniforms 300.00
07/01/2021 16595 Edward Ferrara Allewance for Boots and uniforms 300.00
07/01/2021 166897 Joseph Reyes Allowance for Boots and uniforms 300.00
0740152021 15698 Pacific Slope Tres Coop., Inc. Removal Trees at Foster Lake 3,800.00
07/01/2021 16699 Tesco Controls, Inc Water Treatment Contrel Panst Dasigner and Instail 71,150.00
07/01/2021 16700 Tyler Puckett Allowance for Bools and unhiforms 300.00
Q710712021 16701 ACWALPIA Renewal Property Insurance 2022 9,598.02
Q770712021 168702 ALLSTATE BENEFITS Monthly Charge for insurance 306.45
0770712021 16703 County of Riverslde, Auditor-Controller LAFCG Fees FY 2022 660.50
O7/07/2021 16704 Danny Campbell Purchase Chemical Supplies from Leslig's 213.33
07/07/2021 16705 Eric Townsend Construction Compary Replace Rain Gutter {Main Office } 875.00
07/07/2021 16706 Ferrallgas Charge For Propane 24,00
07/07/2021 16707 Frontler Phene and Internet Charge 460,82
07/07/2021 16708 Genuine Auto Parts/ Napa Riverside Auto Parts 158.99
07/07/2021 16709 INFOSENG, INGC Postage and mailing ienthly Bilis Fee (8 monthe billing) 8,970.83
07/07/2021 16710 Keily Clark Retiras Medical Insurance For April+May+June 2024 141284
070772021 16711 Kenyon Electric Electric work for Water 1.193.00
O7I07/2021 16712 Mission Linen & Uniform Sarvice Laundry Uniform Monthly Charge 161.12
07+07/2021 16718 SC.E. Manthly Charge 10,102.62
07/07/2021 18714 SC Fusls Purchase GAS & DSL 4,139.69
O7i07/2021 16715 Streamline Monthly Charge For Idyllwild Website 200.00
QrI07/2021 16718 Thomas Lovejoy Retirement Medical Insurance May +June+July 2021 2 648.80
OF/0742021 168717 Time Warner Cable Phone &internet Monthly Charges 526.28
Q70712021 16718 Underground Service Alert/SC Acct # TWID01 New Tickets Charges 148.12
Q7/07/2021 16718 Village Hardwars Supplies For Water and Sewer 47.40
07{21/2021 16720 ALESHIRE & WYNDER | LLP Manthly Legal Services Charge 2,642.00
0712442021 16721 Andy's Trophies & Engraving, Inc. Name Plates For Board Member &Chiaf Water 45.63
07/21/2021 16722 Agqua-Metric Saies Company Annual Suppart for Sensus Meter 1,801.17
Q72142021 16723 Babcock Laboratories, Inc Lab for Water& Sewer 2,344.10
07/21/2021 16724 Gentral Communications Monthly Answering Services 136.84
07/21/2021 16725 CR&R Incorporated Monthly Services for Trash Fea 273,08
072142021 16726 Forshock Repair The Scads System 1,312.00
Q7i21/2021 16727 Four Seasons Cleaning Services Fuil Services to the office June 280.00
0712172021 16728 Idyilwild Water District To be Deposit at Hemet Bank For Payrol] 38,000.0¢
0712172021 16729 Monjaras & Wismeyer Group Inc HR Consulting 1,215.00
07/2172021 16730 Staples Credlt Plan Monthly Charge 125.74
072142021 168731 Inland Water Works Supply Co. Water Supplies 542,92
07/21/2021 16732 ACWAIIPIA Workers Comp from 4/1-6/30/2021 2.521.82
ori24i2021 16733 S.C.E. Eclectic Monthly Charge 808.20
Q72142021 16734 T-Mobile Monthly Charge 20.00
TOTAL DISTRICT WARRANTS $238,627,08
QTHER DISBURSEMENTS:
TOTAL PAYROLL $69,200.00
L.A.LF. ELECTRONIC TRANSFERS $0.00
BANK SERVICE CHARGES AND FEES $258.00
TOTAL DISTRICT WARRANTS & OQTHER DISBURSEMENTS $308,085,08
BANK SERVICE CHARGES AND FEES $240.00
TOTAL DISTRICT WARRANTS & QTHER DISBURSEMENTS $664,089.83



Idyllwild Water District

Water System Schematic For Operations Report
July 2021

Lilly Creek Flow Runoff Strawberry Creek Flow
0 CF. C.F. 0

0.0 AF. AF. 0.0

0.0 AFY. Rtrawberty AFY. 17.5

Creek

Foster Lake Wells Downtown Wells

C.F. Name No. FOSter No. Name C.F.
77,890 Horizontal La ke Stratton 169,040
95,150 Foster Lake Curtis 110,130
212,170 Foster Lake O Bestiiches 9 Donahoo =

- Foster Lake Nature Center =2

Total Water In Stroage

Treatment 432,395 C.F.

Plant Nature Center

- Foster Lake
- Foster Lake Rock Dale -

283,220 Foster Lake Fern Valley 254,080

0000060000

Foster Lake Meter Reading Fern Valley 132,306
- Foster Lake 582,740 C.F. GoldenRod 26,020
32,353 Backwash Oakwood -
668,430 Total Foster Lake Wells Total Production 1,360,006 C.F. Total Downtown 691,576
Total Supplies to the System 1,274,316 C.F.

Idylwilld Water System

System Main Line Distribution Fire Dept
Flushing Leaks Leaks Usage

0 CF 0 CF 0 CF 0 CF

Conservation Stage

Hg;':; L Month Stage

Water Sales July 2 -60%

System Loss C.F. June 2-56%
Total System 1,274,316 2,750 CF 0 CF May 2-55%
Total Usage 1,271,087 April 1-47%
Loss 3,249 March 1-43%

Loss % 0.3% 1,268,317 CF February 1-38%
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager
Date: August 18, 2021

Subject: Iltem 2 — Water and Sewer Rules

Background:

Staff was directed to bring this item to the Board as a discussion item, with possible direction
to staff.
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager
Date: August 18, 2021

Subject: ltem 3 — Employee Manual

Background:

Staff was directed to bring this item to the Board as a discussion item, with possible direction
to staff.
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors
From: Leo Havener, General Manager
Date: August 18, 2021

Subject: Item 4 — WWTP Preliminary Engineering Report V.1 And Approval of
Professional Services Agreement, Task Orders IWD-01 & IWD-02

Recommendation:

Board of Directors will consider moving forward with the planning, engineering and
construction of a new Wastewater Treatment Plant (WWTP) and approve the following:
e Specialized Utility Services Program, Inc. — Professional Services Agreement
e Task Order: IWD-01, Dated: 6/30/2021
e Task Order: IWD-02, Dated: 7/15/2021

Background:

Providing a WWTP that effectively and safely protects water quality and meets regulations for
ldyllwild rate payers is paramount.

Idyliwild Water District (IWD) WWTP has been in operation for 50 years and now exceeds its
designed life. The WWTP was constructed in 1966 and became operational in 1971.

The WWTP is an active sludge plant with a capacity of 0.25 MGD. Major components of the
WWTP include the headworks, equalization tank, aeration tank with clarifier and aerobic
digester, RAS / WAS pumping system and centrifugal blowers, spray fields and percolation
ponds, and sludge drying beds.

Along with the WWTP exceeding its designed lifespan, the WWTP has no redundancy, has,
on a few occasions, exceeded permit requirements, and has a lack of SCADA controls. The
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three issues mentioned are the primary needs of the WWTP facility.

The key goals to guide the project design are as follows:

—_—

Upgrade WWTP to meet the effluent quality criteria laid out in the NPDES permit

2. Fully integrate a SCADA system for better system monitoring and control, including

Noohw

oo

remote access to status and data

Provide redundancy in secondary treatment system

Capacity to operate treatment through a NOAA 100 year storm

Provide adequate treatment capacity over the plant design life

Maintain cost efficiency and operational simpiicity of the current WWTP

Consider future expansion of the WWTP via system scalability and conscientious
layout

Overall, Develop a 50 year facility design life and consideration for maintenance and
replacement of subsystems with shorter functional durations

The current WWTP project consists of the following upgrades:

Headworks to include grit removal; additional flow bypass alternatives
Add additional equalization for heavy precipitation events

Provide two new secondary treatment bioreactors

Provide sludge holding tank and new sludge handling system

New SCADA system to integrate controls for the entire plant site
New generator and automatic transfer switch for standby power

Staff has selected USBF manufactured by ECOFluid Systems as the secondary treatment
process. See Figure 8 below.
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Influent Wastewater Treated Effiuent

\ Overflow Trough

(1)

*(2)
RAS Pump | !
(Airlift or -
Mechan;igal :

i Return Activated Aeration Elements \
Siucce (RAS)
USBF BIOREACTOR 7

Figure 8: Process Flow for USBF® Reactors (Source: ECOFluid)

The existing WWTP site does not have sufficient room for the new proposed treatment units.
Additional lands, approximately on quarter acre, will need to be purchased to allow for the
project upgrades. See Figures 9, 3, and 2 below.
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A geological study is needed to determine the general surface and subsurface conditions of
the proposed site.

Figure 9: Proposed Site Layout

It is expected that a CEQA initial study / mitigated negative declaration (IS/MND) will be

required.
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Idytlwild Water District

o . -
" ( : a 11 Or]_]l a System Evaluation and Feasibility Study
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Elevation 5,060 ft
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-

R )

Effluent to offsite percolation po
#l drying beds, and spray field

Figure 3: IWD WWTP Map

Page 5 of 8



Legend

Proposed Facilily Localions

| Existing WWTP | ! Proposed Land Acquisition

s sansnned

Roads

® Dewberry | drakehaglar

Idyllwild WWTP

A Swrce: %R Oniine Bssemap, World Imagary (Clar iy} Project Location
i v, e e oo | REplacement Project ] Flgure 2
| State Fiane & Caliorais AFS DAD2 Fase Map
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The WWTP project planning phase is expected to last approximately 51 weeks and be
completed in July 2022.

IDYLLWILD WASTEWATER TREATMENT PLANT UPGRADES
IDYLLWILD WATER DISTRICT

PROJECT SCHEDULE

Project Start: 2-Aug-21

2021 2022

ASSIGRED.
o

Preliminary Design and 30% Design

Land Acquisition TWD-CRWA w1 1wy oo [
Survey Sub-consultant  OB/IG/21 O09/AF/2L 30 [SEEs
i i Sub- 1oy 120321 30
CEQA Survey Sub-consultant 1/01/21  12/03/21 30
Engineering Design CRWA 08/02/21  o7f22/22
Preliminary Engineering & 30% Design 08/02/21 12/20/21
30% Plan and Spec Submittal ta IWD 12/20/21
IWO Review 2021 0By
60% Design 017/22  03/18/22
B60% Plan and Spec Submittal to IWD 03/18/22
1WD Review 03/18/22 04f11/12
90% Design and Specs 04/20/22  05/23/12
90% Plan and Spec Submittal to IWD 05/23/22
IWD Review 0s/23/22  wsfay22
Final Plan and Specs 06/23/21  O¥/22/22
Final Plan and Spec Submittal oy/2/22
Funding Application Research ik sy 12/

@nd Preparation
Grant Application Submittal 122021

Fiscal Impact:

The cost to complete planning and construct the WWTP project is estimated to be
$5,766,000. Breakdowns of project costs are as follows:

California Rural Water Assoclation Conceptual Level Project Planning & Construction Estimate
——————————————

Owner: IDYLLWILD WATER DISTRICT Date: 7/14/2021
Project: WASTEWATER TREATMENT PLANT UPGRADES Prepared By: AB/NT
No. Item Quantity Unit Unit Cost Cost NOTES:
1 / Demobilization 10% LS - $340,000 10% af construction costs, ex. management
2 Planning, Design, and Land
i Duigﬂ and Er\mnmaing Planning Services 7.5% LS - $291,000 Incl. electrical, structural, 100% design plans and specs
il Surveying, Title Report, Parcel Description 1 LS 521,600 521,600
i Geotechnical Surveey and Report 1 LS $16,200 516,200
iv CEQA Documentation 1 [ 545,400 545,400
v Land A 1 LS 516,700 $16,700
3 Site Praject Work Cantractor work separate from supplier package
i Yard Grading 1 15 559,400 $59,400
i Yard Piping 1 5 $168,200 $168,200
il Headworks, incl. Grit Removal System and Splitter Box 1 s $289,500 $289,500
v Demolition 1 s 543,200 $43,200
[ EQ Pump Statien 1 s $297,200 $297,200
4 54 dary Ti Custom supplier package, or equal
i Concrete Tanks 1 s $623,100 $623,100
ii Process - Clarifiers, Diffusers, Pumps, Blowers, Sensars [ $883,100 $883,100
5 (Electrical, Instrumentation, and Controls Also installed by Contractor
i SCADA 1: LS $454,000 $454,000
L Electrical Power [ $270,200 5270,200
iii Back up Power, and ATS 1 s 5313,400 5313 400
& Construction Management and Inspection 1 LS $302,600 $302,600 Includes bid support, eert. payroll
SUB-TOTAL ESTIMATED PROJECT COST = $4,435,000

PRE-DESIGN LEVEL CONTINGENCY @ 30% = 51,331,000
e

ESTIMATED PROJECT COST. 55,766,000
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IWD is eligible and currently in line for the second round of Santa Ana Watershed Project
Authority (SAWPA) grant funding for construction projects. Funding is anticipated to be
released in 2022 and the maximum awarded to each project is estimated to be $1 million.
Also, IWD can seek other funding via a combination of a USDA Rural Utilities grant / loan
funds with matching SAWPA grant funds, State revolving funds, private funding, and other
sources.

California Rural Water Association (CRWA), Specialized Utility Services Program (SUSP),
Inc. Task Order IWD-01 Scope of Work is to provide Funding Support for grants and loan
funds with a cost not to exceed $18,660.

CRWA, SPUP Task Order IWD-02 Scope of Work is for Project Management with a cost not
to exceed $260,970.

Attachments:

* Specialized Utility Services Program, Inc. — Professional Services Agreement
e Task Order: IWD-01, Dated: 6/30/2021
o Task Order: WD-02, Dated: 7/15/2021
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SPECIALIZED UTILITY SERVICES PROGRAM, INC.
PROFESSIONAL SERVICES AGREEMENT

This agreement is made and entered the ___ day of , 2021, by and
between Specialized Utility Services Program, Inc., a California corporation and wholly-
owned subsidiary of California Rural Water Association, with offices at 1234 North
Market Boulevard, Sacramento, CA 95834, hereinafter referred to as “CONSULTANT”,
and the Idyliwild Water District, located at 25945 Highway 243, Idyllwild, CA 92549,
hereinafter referred to as “CLIENT.” CONSULTANT and CLIENT may be individually

referred to herein as a “party” and jointly as the “parties.”
The parties do hereby mutually agree as follows:

1. Services.

On the terms and conditions hereinafter set forth, CLIENT retains CONSULTANT
to perform technical water utility related and general engineering consulting services on
an “On-Call’ basis (the “Services”). The Services to be performed shall be described in
individual specific scopes-of-work, hereinafter referred to as “Task Orders”, and are to
be performed in accordance with agreed-upon schedules as set forth in the “Task
Orders” issued by CLIENT to CONSULTANT. Each Task Order shall be construed as
part of and be consistent with all other terms and conditions of this agreement.

2. Compensation for Services Performed.

An estimated budget for each Task Order shall be included in each Task Order
form and agreed to by CLIENT and CONSULTANT prior to the commencement of work,

as set forth in the applicable Task Order. CLIENT shall pay CONSULTANT for



performance of the services on a direct cost basis within the maximum budget of each
Task Order. For purposes of this Section 2, “costs” shall include labor costs and other
direct costs (including, but not limited to, reproduction, shipping, mileage, lodging, and
reasonable per diem). Total Compensation shall be calculated as the total number of
hours of service multiplied by the applicable hourly rate for the service rendered, plus
the total reimbursable costs incurred during the applicable billing pericd.

3. Invoices and Payment.

Invoices shall be submitted to CLIENT on a monthly basis. CLIENT shall pay all
undisputed invoice amounts within 30 days following receipt of an invoice. Payments
shall be remitted to: 1234 North Market Boulevard, Sacramento, CA 95834.

4. Representations and Acknowledaments. Each party represents to the other that;

a. The execution, delivery, and performance of this Agreement is duly
authorized by all necessary actions on the part of each obligated party and the
agreement is binding on any such obligated party;

b.  The execution, delivery, and performance of the duties under this
Agreement by any such obligated party shall not, as of the date this Agreement is
entered, violate any provision of law, nor will it conflict with or result in a breach of any
of the terms or conditions of, or constitute a default under any indenture, mortgage,
agreement, or other instrument to which the obligated party is also obligated, where
such conflict, breach, or default would have a materially adverse effect on the business
operations or financial condition of such party or on its ability to perform its obligations

under this Agreement;



¢. To the best of each party's knowledge, as of the date this Agreement is
entered, there are no actions, suits, or proceedings pending against or involving such
party, and to the best of its knowledge, there are no actions, suits, or proceedings
threatened against such party, which might have a materially adverse impact on the
business operations or financial conditions of such party or on its ability to perform its
obligations under this agreement; and

5. CLIENT'S Obligations.

a. CLIENT shall grant or cause to be granted to CONSULTANT access to all
locations as necessary for performance of the Services under this Agreement;

b. CLIENT shall furnish or cause to be furnished to CONSULTANT ali
documents and information known to CLIENT that reasonably relate to the Services.
CLIENT specifically represents to CONSULTANT that such information is accurate o
the best of the CLIENT’s knowledge;

c. Unless noted otherwise, CLIENT shall pay, or reimburse CONSULTANT
the cost of all necessary approvals, permits, licenses, easements, and consents
necessary for performance of the services.

d. CLIENT shall have sole ownership and responsibility for all hazardous or
toxic substances found or identified at any location at which CONSULTANT performs
services under this Agreement. CLIENT shall have the sole responsibility for the
treatment, temporary storage, transport, and disposal of all hazardous or toxic
substances found or identified at any location at which CONSULTANT performs
Services under this Agreement.

6. CONSULTANT's Obligations.




a. CONSULTANT shall perform the Services with the standard of care, skill,
and diligence normally provided by a professional person or firm in the performance of
services similar to the Services at the same time, under similar conditions, and in the
same or a similar locality. This commitment is in lieu of all other warranties either
express or implied.

b. CONSULTANT shall advise CLIENT about the status of the Services and
will make reasonable efforts to coordinate its activities with CLIENT, the property
owner, and any government agency having regulatory oversight over the underlying
activities.

c. CONSULTANT shall accommodate other CLIENT activities at the site.
CONSULTANT shall designate an authorized representative to be available for
consultation, assistance, and coordination of activities.

7. Confidentiality.

a. To the extent permitted by law (particularly including the California Public
Records Act, codified at Government Code Sections 6250 et seq.), each party shall
keep confidential all business and technical information identified as “Confidential” and
obtained from the other party in connection with the performance of the Services. Any
such information shall be labeled “Confidential” and shall be retained in a separate part
of the materials comprising this agreement. Neither party shall disclose such
information without the other party’s consent except to the extent required by (1) the
performance of the Services; (2) compliance with the professional conduct standards for
preservation of the public safety, health, or welfare; or (3) compliance with any court

order or other governmental directive, including requests from government agency



having regulatory oversight over the underlying activities. In the event that there is a
request for materials that are identified as “Confidential”, the party recsiving such
request shail promptly notify the party claiming confidentiality, so that the party claiming
confidentiality may take appropriate action to protect the claimed confidentiality. The
party receiving the request shall not be obligated to take any action to protect the
claimed confidentiality, other than notifying the party claiming the confidentiality.

b. Notwithstanding the immediately preceding paragraph, with CLIENT
consent, CONSULTANT may include CLIENT's name and a general description of the
Services to be provided, including narrative and photographic representations of the
Services, in general informational presentations made by CONSULTANT for the
promotion of its expertise and experience.

c.  The obligations created by this Section 7 shall survive the termination or
expiration of this agreement.

8. Ownership of Documents.

All reports, drawings, specifications, and other work products produced under
this Agreement, and any materials or documents purchased by CONSULTANT, the cost
of which is charged to this Agreement, shall become the property of the CLIENT. The

obligations created by this Section 8 shall survive the termination or expiration of this

agreement.
9. Insurance,

CONSULTANT now carries and will continue to carry during the term of this

agreement the following insurance types and minimum coverages:



a. Worker's compensation and Occupational Disease Insurance to comply
with the laws of the State of California.

b. Comprehensive General Liability Insurance covering activities performed
under this agreement, including coverage of liability assumed in this Agresment, with
minimum limits of $1,000,000 (ONE MILLION DOLLARS) for bodily injury for each
occurrence and $1,000,000 (ONE MILLION DOLLARS) for property damage for each
occurrence.

c. Automobile Liability Insurance covering all non-owned and hired motor
vehicles used in connection with the Engagement Services with $2,000,000 (TWO
MILLION DOLLARS) combined single limit for bodily injury and property damage
liability.

d. Professional Errors & QOmissions/Pollution Liability Insurance with
minimum limits of $1,000,000 (ONE MILLION DOLLARS) for each claim and $2,000,000
(TWO MILLION DOLLARS) aggregate.

e. CLIENT shall be named as an additional insured on all of the insurance

policies required by this Section 9. At CLIENT’s request, CONSULTANT shail furnish
CLIENT certificates evidencing the required coverages and identifying CLIENT as an

additional insured.



10. Indemnification.

a. Except as otherwise provided in this Section 10, CONSULTANT shall
indemnify and hold harmless CLIENT from and against any and all fiability for bodily
injury (including death) or third-party property damage to the extent such injury or
damage results from CONSULTANT's negligence in connection with and during its
performance of the Services, except to the extent such liability results from CLIENT's
negligence or intentional misconduct.

b. CLIENT shall indemnify and hold harmless CONSULTANT from and
against any and all claims, demands, losses, penalties, fines, and causes of action
(including reasonable attorney fees and court costs) arising from or relating to CLIENT's
negligence or contractual breach including any noncompliance with the obligations as
set forth in Section 5 herein, except to the extent such liability results from
CONSULTANT’s negligence or intentional misconduct.

C. Each Party shall hold harmless the other Party from and against any and
all liability, costs, expenses, damages, claims, suits, or demands for which the Party is
solely or may become solely l.iable on account of bodily injury, disease, or death
suffered by any employee of the other Party in connection with the performance of the
Services under this Agreement. Each Party shall bear the risk of loss or damage to its
own equipment, materials, supplies, structures, or property.

d. CLIENT acknowledges that CONSULTANT has not created, generated, or
contributed to the generation or existence of any hazardous or toxic material, or any

other type of environmental hazard, contamination or pollution, whether latent or



patent, or the release thereof, or the violation of any law or regulation relating thereto,
prior to the date on which the performance of services is commenced hereunder
(collectively referred to as “Preexisting Conditions”). Accordingly, except to the extent
covered by the “Scope of Work” herein, or where the injury is solely caused by a failure
of CONSULTANT's obligations under Section 6 of this Agreement, CLIENT shall
defend (with counsel approved by CONSULTANT) protect, indemnify, and hold
harmless CONSULTANT and its employees against all claims, demands, losses,
penalties, fines, and causes of action of every kind and character, whether based on
contract, tort (including negligence), statute, or regulation {including reasonable
attorneys and court costs) arising from or relating to preexisting conditions.
CONSULTANT shall have the right, at its sole expense, to join in the defense of any
action in which it is made a defendant.

e. The obligations created under this Section 10 shall survive the termination
or expiration of this Agreement,

11. Non-Discrimination Clause.

a. During the performance of this Agreement, CONSULTANT and its
contractors and subcontractors shall ot unlawfully discriminate, harass, or allow
harassment against any employee or applicant for employment because of sex, race,
color, ancestry, religious creed, national origin, sexual orientation, physical disability
(including HIV and AIDS), mental disability, medical condition (cancer), age (over 40),
marital status, denial of family care leave, or genetic information, gender, gender
identity, gender expression, military and veteran status, or any other protected class

under state or federal law.



b. The CONSULTANT, its contractors, and subcontractors shaill ensure that
the evaluation and treatment of their employees and applicants for employment are
free from such discrimination and harassment.

c. The CONSULTANT, its contractors, and subcontractors shall comply with
the provisions of the Fair Employment and Housing Act and the applicable regulations
promulgated thereunder. (Gov. Code, §12990, subds. (a)-(f) et seq.; Cal. Code Regs.,
tit. 2, § 7285 et seq.) Such regulations are incorporated into this Agreement by
reference and made a part hereof as if set forth in full.

d. The CONSULTANT, its contractors,’and subcontractors shall give Written
notice of their obligations under this clause to labor organizations with which they have
a collective bargaining or other agreement.

e. The CONSULTANT shall include the nondiscrimination and complignce
provisions of this clause in all subcontracts to perform work under the Agreement.

12. Limitation of Liability.

a. Neither party hereto, nor any of its affiliates, subcontractors, or vendors at
any tier, shall be liable to the other party or its affiliates, subcontractors, or vendors for
any loss of profit, loss of product, loss of use, or for any other indirect, consequential,
or special damages, even if the claimed injury is caused by the sole or concurrent
negligence of such party and even if advised of the possibility thereof.

b. CLIENT agrees that in consideration of this Agreement and the
comparative levels of risk taken, all claims for indemnification or contribution shall be
limited to the amounts and coverages listed in the insurance provisions in Section 9

herein. All claims against CONSULTANT shall be deemed waived unless made by



CLIENT in writing and received by CONSULTANT within six months after
CONSULTANT has compieted that portion of the Engagement Services with respect
to which the claim is made.

C. Any limitation on or exculpation from liability afforded CONSULTANT by
this Agreement shall be applicable regardless of whether the action or claim is based
on contract, tort (including negligence), statute, strict liability or otherwise and shall
likewise limit the liability of CONSULTANT, its affiliates, subcontractors, and vendors
of any tier and their respective officers, agents, and employees.

d. There are no third-party beneficiaries of this Agreement and no third party
may rely upon obligations or representations herein or on the findings of any report
produced hereunder.

e. The obligations created under this Section 12 shall survive the termination
or expiration of this Agreement.

13. Changes in Performance.

a. CLIENT may at any time, by written order, make changes within the
general scope of the Services contemplated by this Agreement and any Task Order
issued hereunder, in any one of the following areas:

(1) Specific services to be performed:
(2) Specific deliverables;
(3) Schedule for completion and delivery of product.

b. If any changes requested pursuant to paragraph a. of this Section 13, or

otherwise pursuant to any other provision of this Agreement, results in an increase or

decrease in the costs of providing those services or in the time required to perform

10



those services, an equitable adjustment shall be made in the (1) Price; (2) Schedule;
and, (3} in such other provisions of this agreement as may be appropriate, and this
Agreement shall be modified in writing accordingly.

c. It is further understood that field conditions may dictate changes in the
Services to be performed, and those services may be required to be performed by
written change order from CLIENT prior to an agreement on price, schedule or other
relevant provisions of this Agreement. Reimbursement for such activities shall be on a
time and materials basis in accordance with the hourly rates and cost-plus provisions
included in Attachment 2, and extensions to the Schedule shall be based on the actual
delays and ramifications caused by said changes in field conditions.

14. Independent Contractor.

The Services shall be performed by CONSULTANT under the sole
supervision, management, and control of CONSULTANT. CLIENT shall look to
CONSULTANT for results only and shail have no right at any time to direct or
supervise CONSULTANT or CONSULTANT's agents or employees in the
performance of the Services or as to the manner, means, or methods by which the
Services are performed. CONSULTANT shall be an independent contractor of
CLIENT and not an employee, and no such employment relationship is intended to be
created by this Agreement.

15. Force Majeure,

Itis agreed that in the event CONSULTANT is rendered unable wholly or in
part by force majeure to carry out its obligations hereunder, the obligation of

CONSULTANT shall be suspended during the pendency of any inability, and such

11



inability shall as far as possible be remedied with all reasonable dispatch. The term
“force majeure” as used herein shall mean strikes, lockouts or other industrial and
labor disturbances, pandemics, acts of public enemies, wars, insurrections, civil
disturbances, explosions, earthquakes, fires, severe storms, floods, or orders,
restraints, or prohibitions by any regulatory agency, board, department, commission,
or court having jurisdiction over CONSULTANT, or any other cause not within
CONSULTANT's control.

16. Termination for Default.

If either party:

(a) Breaches any material obligation under this Agreement;

(b) Becomes insolvent or otherwise unable to meet its financial obligations;

or,

(c) Is adjudicated as bankrupt, or has an involuntary petition in
bankruptcy filed against it;

the other party may terminate this Agreement without any further liability. If
this Agreement is terminated pursuant to the provisions of this paragraph, CLIENT
shall be obligated to pay for those Services performed and goods received as of the
date of the termination, along with the reasonable costs of settling outstanding
commitments, including the cost of terminating any subcontracts,

17. Termination for Convenience.

Either party may terminate this Agreement for its own convenience by
providing the other party thirty (30) days’ prior written notice. Shouid CLIENT

terminate this Agreement pursuant to the terms of this Section 17, CLIENT shall be

12



obligated to pay for those Services performed and goods received as of the date of
the termination, along with the reasonable costs of settling outstanding
commitments, including the cost of terminating any subcontracts.

18. Certain Litigation Expenses.

CLIENT acknowledges that, due to unforeseen future circumstances,
litigation may result concerning the subject matter of the Services, to which
CONSULTANT may not be named as a party, but for which CONSULTANT, as a
consultant to CLIENT, may be compelled by court order or subpoena to retrieve
and produce documents in its possession, or to provide testimony related to the
Services, and that such document production or testimony entails significant costs,
for which CONSULTANT may not be wholly reimbursed under the applicable rules
of civil or criminal procedure. Therefore, except where CONSULTANT is also
named as a party to the underlying action, and where CONSULTANT is found to be
partially or wholly liable in the underlying action, CLIENT agrees to reimburse
CONSULTANT for any costs incurred as a result of such compelled document
production or testimony that are not reimbursed by others, within 60 days after
CLIENT receives an invoice for such costs. For purposes of this Section 18,
“costs” shall include labor costs and other direct costs (inciuding, but not limited to,
reprdduction, shipping, mileage, lodging, and reasonable per diem) plus 15%
charge on direct expenses. The obligations created by this Section 18 survive the

termination or expiration of this Agreement.
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19. Waiver.

Any waiver by either party of any provision or condition of this Agreement
shalf not be construed or deemed to be a waiver of any other provision or condition
of this Agreement, nor a waiver of a subsequent breach of the same provision or
condition, unless such waiver is expressed in writing by the party to be bound.

20. Severability.

If any provision or portion of this Agreement is finally determined to be invalid
or unenforceable in wholé or in part, the remaining provisions hereof shall remain
in full force and effect and shall be binding on the parties hereto.

21. Notice.

Any notice to be given under this Agreement shall be in writing and shall be
deemed to have been given when personally delivered, or sent by overnight courier
service, the receipt of which is confirmed by telephone, or mailed by certified mail,

return receipt requested and postage prepaid, to the address specified on page 1 of

this Agreement.

22. Governing Law; Venue.

This Agreement shall be governed by and in accordance with the laws of the
State of California. Venue for any dispute relating to this Agreement shall be in the
Riverside County Superior Court.

23. Entire Agreement.

This Agreement is the entire understanding and agreement between the

parties and supersedes any previous communications, representations, or

14



agreements by either party, whether oral or written. This Agreement may be
changed only by a written instrument signed by both parties.

24. No Assignment. This Agreement shall nof be assigned by CONSULTANT

without CLIENT's written consent,

25. Counterparts; Electronic Signatures. This Agreement may be signed in

counterparts and shall be deemed to be fully executed when so signed. This
Agreement may be signed by electronic signatures or signatures transmitted by e-
mail, DocuSign or other electronic means and such electronic signatures shall be

deemed as valid as an original “wet” signature.

SPECIALIZED UTILITY SERVICES IDYLLWILD WATER
PROGRAM REPRESTATIVE DISTRICT REPRESENTATIVE
Signature: Signature:

Print Name: Print Name:

Title: Title:

Date: Date:
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Task Order: IWD-01
Dated: 6/30/21

Professional Services Agreement, dated , 2021
Specialized Utility Services Program (SUSP) and
Idyllwild {Client)

The above referenced Professional Services Agreement between Specialized Utility Services
Program and Idyllwild Water District, dated , 2021, is hereby modified as follows:

Item A — Scope of Work:

Funding Support
The SUSP team will assist Idyllwild in identifying and determining their eligibility to receive

funding from various government sources for design and construction of their Wastewater
Treatment Plant Upgrades Project. SUSP has budgeted for 1 virtual meeting via Microsoft
Teams between the Client and SUSP staff to review the funding options identified and select a
funding source to pursue.

» Task Deliverable: Memo to Client Outlining Potential Funding Opportunities,
Requirements, and applicability to the project for receiving grant or loan funds — 1 pdf
file emailed to the Client.

» Virtual Meeting to discuss Memo and select a funding opportunity to pursue.
Funding Application

SUSP staff will assist the Client in submitting a funding application for the funding source the
Client has selected.

» Task Deliverable: Submittal of 1 Funding Application and 1 pdf file emailed to the
Client.

ltem B — Schedule:
Project Task Order 01 estimated schedule is as follows:
1. Funding Support: August 16, 2021

2. Virtual Meeting: August 20, 2021
3. Submit Funding Application: TBD



Item C — Budget:
Not to exceed $18,660 based on the following task budgets:

1. Funding Support: 58,950
2. Submit Funding Application: $9,710

All other terms and conditions of the referenced Professional Services Agreement remain
unchanged.

For SUSP: For Client:
Specialized Utility Services Program Idyliwild Water District
By: By:

Date: Date:
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Task Order: IWD-02
Dated: 7/15/21

Professional Services Agreement, dated , 2021
Specialized Utility Services Program (SUSP) and
Idyllwild Water District (Client)

The above referenced Professional Services Agreement between Specialized Utility Services
Program and |dyllwild Water District, dated , 2021, is hereby modified as follows:

Item A — Scope of Work:

Project Management and Meetings:

SUSP staff will conduct weekly team meetings internally to ensure the project goals and
schedule align with Client’s goals and expectations. Project work will be overseen, coordinated,
and directed by senior engineers. SUSP has also budgeted for monthly progress meetings (4),
via conference call or Microsoft Teams, with the Client to address any issues and discuss the
progress of the project. In addition, (2) in person meetings between the engineers and Client at
the project site are anticipated in the budget.

Preliminary Engineering Report

SUSP will prepare and submit a full Preliminary Engineering Report (PER) for the Wastewater
Treatment Plant (WWTP) improvements with 30 percent design plans. SUSP will use the
Preliminary Engineering Report v. 1 completed under the Santa Ana Watershed Project
Authority (SAWPA) Disadvantaged Community Involvement Program and comments provided
by the Client as a basis for the continuing preliminary design effort. The Full Preliminary Design
Report (PER) will detail the project design intent as determined between the Client and SUSP.
The Full PER will include deliverables of various subcontractors, a strategy to arrive at 100
percent drawings, specifications, and project bid documents, and a record of preliminary design
calculations and intent. This document will also consider and attempt to fulfill the
requirements for funding applications from State and Federal agencies that the Client chooses
to pursue funding opportunities with.

» Task 2 Deliverable: Draft of Full Preliminary Engineering Report with 30 percent design
Drawings. (1 pdf emailed to the Client)

» Task 2 Deliverable: Full Preliminary Engineering Report with 30 percent design
Drawings. (1 pdf emailed to the Client)

Although SUSP has its own list of contracted subconsultants and preferred providers,
competitive procurement processes are anticipated for the subcontracted services required to



accomplish this preliminary engineering task for the Client. Key subconsultant tasks are
detailed below,

Site Survey
A site survey will be conducted to gather topographic measurements for the existing and

proposed project sites and establish parcel descriptions for an acquisition agreement. The
topographic survey will include structural measurements of all the existing plant components,
as well as the land to be acquired south of Client’s existing plant. The invert elevations of the
influent and effluent pipes, invert elevations and layouts of all process piping, invert and top of
wall elevations of all existing process units, and overall topography of the existing site and
proposed site will be measured. The three manholes located between the plant site and the
edge of Apela Drive will also be measured, along with the lengths of pipes and their invert
elevations.

A legal description of the land area to be acquired will also be included. The survey will be
initiated after acquisition negotiations are deemed to be close to successful completion and the
land description will be used to formalize the transaction. Additional coordination supporting
recording the deed and title search will be included as needed in the survey work.

SUSP will use the survey and topographic measurements and incorporate them into the 30
percent drawings as well as the future 100 percent drawing set for use in construction of the
project.

» Task 3 Deliverable: Completion of site survey with legal description and topographic
measurements. (1 complete AutoCad file emailed to the Client) (1 pdf of the legal
descriptions emailed to Client)

Geotechnical Study

A geotechnical study will be completed to determine the general surface and subsurface
conditions of the existing and proposed sites. Available geologic / geotechnical reports
conducted for the site and local area from local, State, and Federal agencies will be reviewed. A
subsurface investigation with multiple exploratory borings may need to be conducted as
necessary where significant excavation work is expected to be performed for installation of new
process units. Any potential geological or geotechnical constraints or hazards to the project will
be identified. Engineering requirements and recommendations for geotechnical foundation
design will be presented in a formal report and used in the subsequent structural design of the
new facility.

» Task 4 Deliverable: Geotechnical Report. (1 pdf emailed to the Client)

CEQA Documents
As a part of Preliminary Engineering Report v. 1, an Environmental Baseline Report was
prepared by Dewberry Drake Haglin (June 2021). The document was prepared to provide initial




insight on potential environmental issues, identify potential permits that will be needed, and
develop a strategy to efficiently satisfy CEQA requirements. The preliminary study concluded
that the existing area is not indicative of sensitive natural communities or supportive of special
status plant and wildlife species. The report recommended best management practices and
required mitigation measures to reduce the environmental impact.

SUSP subconsultants will complete a CEQA Initial Study / Mitigated Negative Declaration
(IS/MND). If the IS/MND concludes that the project may have a significant impact on the
environment, an Environmental Impact Report (EIR) will also be completed. Depending on the
funding source, additional documents may be needed, and these potential services are not
included in this scope of services

The use of National Forest System (NFS) land could also add complexity to the environmental
compliance requirements of the project. Special Use Authorization will be required for the
lease or easement of the land. NEPA documents and specific mitigation measures may also be
required and can be incorporated into the project scope of work via an additional Task Order.

» Task 5 Deliverable: Draft Initial Study and submittal of a Mitigated Negative
Declaration, (1 pdf emailed to Client) (1 review and comment cycle)

» Task 5 Deliverable: Final Initial Study and submittal of a Mitigated Negative
Declaration

Electrical and SCADA Preliminary Design

An electrical engineer will be subcontracted to provide preliminary design for engineering
power, instrumentation and controls, and SCADA for the project. The electrical engineer will
provide preliminary engineering and 30 percent drawings for the instrumentation and control
components of the project. Preliminary design will include evaluating and sizing the backup
power upgrades for the new facility and recommending controls and SCADA equipment and
protocols in coordination with Client staff to a 30 percent design level. Preliminary design of
instrumentation and powered equipment will be determined by both SUSP and the electrical
engineer in coordination with Client. Portions of the Full PER submitted by SUSP in Task 2 will
be written with input and support from the electrical engineer.

» Task 6 Deliverable: Electrical and SCADA 30 percent design drawings. (1 pdf emailed
to the Client as part of the 30 percent drawings submittal)

(remaining page below is blank)



Item B — Schedule:

Assuming the Client completes land acquisition for the project by November 1, 2021, the
project Task Order 02 estimated schedule is as follows:

1. Project Management and Meetings: Ongoing Task

2. Draft PER and 30 Percent Drawings: December 20, 2021
3. Full PER and 30 Percent Drawings: February 1, 2022

4, Site Survey: September 17, 2021
5. Geotechnical Study: December 3, 2021
6. CEQA: December 3, 2021
7. Electrical and SCADA: February 1, 2022

Item C — Budget:

Not to exceed $260,970 based on the attached Task Order 2 Budget Estimate. The following
lists the total estimated budget for each task:

1. Project Management and Meetings: $25,220
2. Full PER and 30 Percent Drawings: $112,870
3. Site Survey: $22,130
4, Geotechnical Study: $12,830
5. CEQA: $49,110
6. Electrical and SCADA: $64,030

All other terms and conditions of the referenced Professional Services Agreement remain
unchanged.

For SUSP: For Client:
Specialized Utility Services Program Idyllwild Water District
By: By:

Date: Date:




To: Board of Directors

From: Leo Havener, General Manager

Date: August 18, 2021

Subject: Item 5 — CIP Board Room Construction

Recommendation:

Board of Directors will consider approving Eric Townsend Construction Company (ETCC)
Proposal and Contract (“Change Order”) to expand current scope of work as set forth in
ETCC Contract, dated July 27, 2021. The total amount of the Change Order is $17,500 and
covers cost of repair to unforeseen Board Room floor issues.

Background:

Board of Directors authorized Office Construction in the Capital Improvement Projects (CIP)
portion of FY 2021-2021 Budget. ETCC has been contracted to complete the project. When
ETCC cut into the Board Room concrete floor several items of concern became obvious and
is as follows:

e There is no rebar in the concrete to support the floor

e The soil below the floor is not compacted indicating voids below the floor

Fiscal Impact:

Board of Directors approved $50,000 for Office Construction in the Capital Improvement
Projects portion of FY 2021-2021 Budget. ETCC's initial contract was estimated high at
$70,000 knowing that the District would reduce expenses in several areas of the project.
However, the additional work required to repair the floor ETCC estimates to cost $17,500.

Conclusion:
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The Board Room is not usable unless the floor is repaired. Staff recommends approving
ETCC Proposai and Contract for $17,500.

Afttachments:

» Eric Townsend Construction Company Proposal and Contract, dated August 9, 2021
o Pictures
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\
eric townsend construction company
Box 1085, lcybwild, Ta B2540 - (851} 559451562
State License 360734 Binee 1978
it isnwngsndeonstruct on.com

RATE: 9 Auguet 2021
8. Idylwild Water District and Eric Townsend Const, Co,
DRESS 28045 Hwy 243, Idylwild

EARIIE:

o
111
1

DDORESS

= Renovation of rmeeting room concrats siab floar;

NEYTES: the slab floor displays extansive and ongoing gracking and setiling. & section
o S oo swas cut out atid the fallowing obeervations weng made: 1) thers is no
reinforcing stesl or wire in the slab - any cracks wilt sontinue to separate 2) thera ara
farge woids 2 -8 Inches desp under the slab, meaning the stab is not belng supportad at
all in places 3) the grade under the slab was never compacied and is extremely soft, the
consiatency of playoround sand,

MOTES: The slab was Improperly prepared and built and should be replaced. This is
smplicated by the inberior and exterior walls, whict: are buill o top of i,

Proposal:

1) Saw-cul the edating slab 25 close e possible to the exberdor walls and infrar of
the irnterlor walls (leaving the bathroeme end interor walls intact).

2 Jackhammer and rémovs the axistling slkab.

7 Machanically compact the esrth, adding additional T matsrizl to the proper
height {estimatad 3-4 additlons yards of backfil).

41 Excavale saveral fonking trenches, undar the interior walls, joints betwean old
B new conorete wirk, eic. The perimeter foundation may be inepected from
the Inside at this time, The interior walle and the joini betysen e od and new
ronneate wilt be supporsd by by these footings.

5 Drill arel drive in approximately B0 rebar dowsls into the exisling foundation and
ehed comrerta wiork. which will sane to tie the sleb into the existing siructure.

a Build & rebar orid attached to the duwels. Set rebar In the footings,

71 Pour and finish & new 2 % 1o 4 inch concreta slab gver the reber grid. This will
requing two separate polrs because of the difficuity of finishing a lerge slab in an
enclosed placs. The slab will be given a stesl trowsl finish, appropriste as a bas
Far Hoaring.

& Haut awey sng properdy disgeas of tha conerete dabiris,

CHANGES TO CONTRAST: Changes to the condract may only be mads by the
parfies signing the contract and only through & signed change order.
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EXCLLUSIONS:

13 This does not include repairs to the perimeter fourdation, which will be inspectsd
during this process, An inspection of one area was performad after cltting out a
grall section of the slab and no major problems were observed.

2 This does not include repairing the bathroom floors. The proposal is to support
the adge of this stab with & new fool to prevent its settiing further,

# The contractor believes with reasonebils certainty the interior wells can be
salvaged by pouring a new footing under them and pinning the old slab to this
footing with rebar {the intericr walls are fremed on top of this cracked slak). If the
old slab feils completely during the demolition process, additional repaira will ba
required,

h

PRIGE, PAY ' ; ¢ Price for the abave
wark is $17,500, with a depusrt of $4ﬂDD T will ba & progress paymeant of $6750
when the first congrete Is poured and & final paymant of $6750.

SIGNED _ _DATE
SIGNED . _DATE

You, the buyer, may cance! this transaction at any time pricr to midnight of the third
business day after the date of this fransaction. Upon regquest, a Nolice of Cancellation
form will be provided for an explanation of this right. The Centracter also reserves the
right to cancel this frensaction &t any time prier to midnight of the third business day
siter the date of this transaction.

Unless ctherwizse specifiad in the confract, homeowner is responsible for parmits.
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager
Date: August 18, 2021

Subiject: Iltem 6 — Uniform Policy
Recommendation:

Board of Directors will consider approving changes to Employee Manual, Section 2.27 —
Uniforms.

Background:

IWD requires certain employees to wear uniforms, pants and shirts that the District provides.
Employees are also provided an annual steel toe boot allowance, up to a maximum of $150.

Due to ongoing issues with laundering services, at the request of the uniformed employees,
the District purchased a washer and dryer for staff to wash their uniforms. Employees are
very pleased with the ability to do their own laundry. It is for this reason that the existing
Uniform policy requires modification.

Fiscal Impact:

Laundry service was costing $3,600 per year, for six employees. The cost for the same six
employees under the new Uniform policy of $300 per employee annually is $1,800 per year.

Conclusion:

Staff recommends the Board of Directors approve the changes to Employee Manual, Section
2.27 — Uniforms.
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Attachments;
» Employee Manual, Section 2.27 ~ Uniforms (Existing)

* Employee Manual, Section 2.27 — Uniforms (Proposed)
» Employee Manual, Section 2.27 — Uniforms (Proposed — Clean Version)
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Employee Manual

2.27 — Uniforms (Existing)

The District provides to all employees who are required to wear uniforms or District clothing
as a condition of employment to the extent these uniforms or District clothing will require
laundering. They will be laundered and maintained by the District at no cost to the employee.
As with all District tools, employees are responsible for the safekeeping of all uniforms and
District clothing they are furnished.

Orange shirts and work boots are required work clothes for field staff. The District provides
the work shirts and pants as part of its employee benefits and also an annual steel toe boot
allowance, up to a maximum of $150.00. If you choose not to use the work pants, please let
your supervisor know, so that the District does not pay for unused services. Occasionally,
duties of maintenance employees do not require the normal field uniforms, at which time you
may change into other appropriate clothing. Please use good judgement on these occasions.

2.27 — Uniforms (Proposed)

Orange shirts, pants, and work boots are required work clothes for field staff. The District
provides an annual Uniform allowance of $300.00 for each employee to purchase the work

shirts aeel pants and -asrpaﬁ—ef—ﬁ&emp%eyee-beneﬁtsﬁal#alee—anﬂa%@ steei toe boots

dutles of mamtenance employees do not require the non"nal f eld unlforms at which time you
may change into other appropriate clothing. Please use good judgement on these occasions.

Field staff is responsible for doing their own laundry with the District provided washer, dryer
and clean supplies located at the water treatment shop at Foster Lake.
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2.27 — Uniforms (Proposed - Clean Version)

Orange shirts, pants, and work boots are required work clothes for field staff. The District
provides an annual Uniform allowance of $300.00 for each employee to purchase work
shirts, pants, and steel toe boots. Occasionally, duties of maintenance employees do not
require the normal field uniforms, at which time you may change into other appropriate
clothing. Please use good judgement on these occasions.

Field staff is responsible for doing their own laundry with the District provided washer, dryer
and cleaning supplies located at the water treatment shop at Foster Lake.
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