REGULAR MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT
25945 Highway 243
Idyliwild, CA 92549

October 18, 2023 — 6:00 P.M.

This meeting is being conducted in person at the address above and is open to
the public. The video conference feature is being provided solely for the benefit
of the public, and is not required. If there is a disruption in the video conference
during the meeting, the meeting will continue.

Zoom Information

Topic: Board of Directors Meeting

Time: Oct 18, 2023, 06:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https:/lusOGweb.zoom.us/i/83875853646‘?pwd=0DFRcAbeuaBbM4SSququeOmEerV.1
Meeting ID: 838 7585 3646

Passcode: 883238

One tap mobile

+16694449171,,83875853646#,,,,*883238# US
+17207072699,,83875853646%#,,,,“883238# US (Denver)

AGENDA

CALL TO ORDER

ROLL CALL

PUBLIC COMMENTS

Any person may address the Board at this time upon any subject not identified on this Agenda
but within the jurisdiction of the district. Please note that for items not listed on the agenda, the
Brown Act imposes limitations on what the Board may do at this time. The Board may not act on
the item at this meeting. As to matters on the agenda, people will be given an opportunity to
address the Board when the matter is considered. Each speaker will be given four (4) minutes
to address the Board. Comments should be directed at the Board as a whole and not directed to
individual Board members.
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1. CONSENT CALENDAR - 10 minutes
Consent Calendar items are expected to be routine and non-controversial, to be
acted upon by the Board at one time without discussion. If any Board member,
staff member, or interested person requests that an item be removed from the
Consent Calendar, it shall be removed so that it may be acted upon separately.

A. MINUTES
Regular Board Meeting: September 20, 2023

B. FINANCIAL REPORTS
1. Income statement for the third month ending September 30, 2023
2. District warrants for September 2023
Check #17920 — 17963 = $ 233,702.44

Gross Payroll =$ 65,340.00
Federal/State PRtaxes =% 5,260.00
LAIF Transfers =% 0.00
Transfers/charges =% 338.45

C. OPERATIONS REPORT

INFORMATION

2. GENERAL MANAGER REPORT — 5 minutes

DISCUSSION ITEMS

3. EMPLOYEE MANUAL, CHAPTER 8 — 10 minutes

4. WATER POLICY — 10 minutes

5. WWTP PROJECT FUNDING — 10 minutes

6. ENGINEERING FIRM FOR WWTP PROJECT — 10 minutes
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ACTION ITEMS

7. CONSIDER ACCEPTANCE OF THE FISCAL YEAR 2022 — 2023 AUDIT - 10
minutes
The Board of Directors will consider accepting the Fiscal Year 2021 — 2022 audit.

CLOSED SESSION

8. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Public Employee Performance Evaluation § 54957  Title: General Manager

DIRECTORS COMMENTS - 5 minutes

ADJOURNMENT

The next Board meeting is a Regular Meeting scheduled for Wednesday, November 15,
2023, at 6:00 p.m., to be held at the Idyllwild Water District Boardroom, 25945 Hwy.
243, Idyliwild, CA 92549.

Americans with Disabilities Act: In compliance with the ADA, if you need special
assistance to participate in a District meeting or other services offered by this District,
please contact the district office @ 951-659-2143 or email: office@idyllwildwater.com.
Upon request, the agenda and documents in the agenda packet can be made available
in appropriate alternative formats to persons with a disability. Notification of at least 48
hours prior to the meeting or time when services are needed will assist the district staff
in assuring those reasonable arrangements can be made to provide accessibility to the
meeting.
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors
From: Leo Havener, General Manager
Date: October 18, 2023

Subject: Item 1A — Board Minutes

Recommendation:

The Board of Directors approve the following:

» September 20, 2023, Regular Board meeting minutes
Attachments:

e September 20, 2023, Regular Board meeting minutes
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MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT

25945 Highway 243
Idyliwild, CA 92549

September 20, 2023 - 6:00 P.M.

AGENDA

CALL TO ORDER
Vice President Szabadi called the meeting to order at 6:00 p.m.

ROLL CALL

Directors Olson, Kunkle, and Vice President Szabadi were present. General Manager
Havener and Chief Financial Officer Shouman were present. General Counsel Guiboa
was present via zoom. President Schelly was an excused absent.

PUBLIC COMMENTS
Diane Franco shared water bill concerns based on the recent rate increase.

ITEM TO LATE FOR THE AGENDA

General Counsel Guiboa requested the Board vote to approve adding an action item to discuss
and vote on selecting a roofing contractor for the WWTP building that was damaged in the last
major storm. The estimates were received by the district on Tuesday, September 19, 2023,
which is several days after the agenda was posted.

DIRECTOR CONMMENTS
None

PUBLIC COMMENTS
None

A MOTION was made by Director Olson to approve adding the roofing contractors
estimates to the action items. Director Kunkle seconded.
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The vote was as follows:

AYES NAYS

Director Olson
Director Kunkle
Vice President Szabadi

Motion approved.

1. CONSENT CALENDAR

A. MINUTES
Regular Board Meeting:

B. FINANCIAL REPORTS

August 16, 2023

ABSTAIN

ABSENT
President Schelly

1. Income statement for the second month ending August 31, 2023
2. District warrants for August 2023

Check #17856 — 17918

Gross Payroll

Federal/State PR taxes

LAIF Transfers
Transfers/charges

C. OPERATIONS REPORT

DIRECTOR COMMENTS

= $ 259,660.42
=$ 66,200.00
5,450.00

Innu

$
$
$

Director Kunkle inquired about several warrants.

PUBLIC COMMENTS

341.00

Jessica Priefer inquired regarding the status of the WWTP property purchase.

A MOTION was made by Director Kunkle to approve the Consent Calendar. Director

Olson seconded.
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The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Director Olson President Schelly
Director Kunkle

Vice President Szabadi

Motion approved.

INFORMATION

2. GENERAL MANAGER REPORT
General Manager Havener presented his report.

DIRECTOR COMMENTS
Vice President Szabadi inquired about potential WWTP funding sources and consider
another engineering firm for the WWTP project.

PUBLIC COMMENTS
Mitch Davis inquired as to the age of the water tanks.

DISCUSSION ITEMS

3. CIP EXPENSES
General Manager Havener presented CIP expenses.

DIRECTOR COMMENTS

PUBLIC COMMENTS
A member of the public inquired about the existing water tables.

4. SEWER LINE CLEANING
General Manager Havener provided a presentation on sewer line cleaning.
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DIRECTOR COMMENTS
Director Kunkle inquired about sewer audits.

PUBLIC COMMENTS
W. Ryan inquired about costs and expenses for the sewer line cleaning.

ACTION ITEMS

5. PURCHASE GATE FOR WATER TREATMENT PLANT FROM HEMET FENCE
The Board of Directors considers approving the purchase of a new gate for the
Water Treatment Plant from Hemet Fence Corp. at a total cost of $30,050.

STAFF COMMENTS
General Manager Havener provided an overview of the need for the new gate.

DIRECTORS COMMENTS
Director Kunkle inquired about raise gate vs sliding gate.

PUBLIC COMMENTS
None

A MOTION was made by Director Olson to approve the purchase of a new gate. Director
Kunkle seconded.

The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Director Olson President Schelly
Director Kunkle

Vice President Szabadi

Motion approved.
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ITEM TO LATE FOR THE AGENDA

6. APPROVE AGREEMENT WITH FRONTLINE ROOFING FOR WWTP
BUILDING REPAIRS
The Board of Directors considers approving the agreement with Frontline
Roofing to perform repairs to WWTP building at a cost of $58,399.

STAFF COMMENTS
General Manager Havener informed the Board of the WWTP building roof damage and
the need to get repaired before the winter weather arrives.

DIRECTORS COMMENTS
Vice President Szabadi inquired about the insurance company covering costs for the
repairs.

PUBLIC COMMENTS
None

A MOTION was made by Director Olson to approve the purchase of a new gate.
Director Kunkle seconded.

The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Director Olson President Schelly
Director Kunkle

Vice President Szabadi

Motion approved.

DIRECTORS CLOSING COMMENTS
Vice President Szabadi requested be status of the water policy and WWTP funding
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options be discussion items on the October Board agenda.
Director Kunkle requested consideration of another engineering firm be a discussion
item on the October Board agenda.

ADJOURNMENT

Board adjourned at 6:55 p.m.

The next Board meeting is a Regular Meeting scheduled for Wednesday, October 18,
2023, at 6:00 p.m., to be held at the Idyllwild Water District Boardroom, 25945 Hwy.
243, Idyliwild, CA 92549.

IDYLLWILD WATER DISTRICT IDYLLWILD WATER DISTRICT
BY: BY:

Leo Havener Dr. Charles Schelly

BOARD SECRETARY BOARD PRESIDENT
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager
Date: October 18, 2023

Subject: Item 1B — Financial Reports
Recommendation:

Board of Directors accept September 2023 Financial Reports.

Attachments:
e Water Fund Condensed Income Statement

e Sewer Fund Condensed Income Statement
e District Warrants and Other Disbursements
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Operating Revenue - Water

IDYLLWILD WATER DISTRICT
Water Fund Condensed Income Statement

Operating Revenue - Water
Fiscal Year 2023 - 2024

September 2023

Year to Date: July - September 2023

Condensed By Category Actual Budget Variance % Actual Budget Variance %
Base - Residential / Commercial 92,394 92,394 - 0.00% 276,374 276,374 - 0.00%
Sales - Residential / Commercial 64,704 80,000 (15,296) -19.12% 227,759 240,000 (12,241) -5.10%
Other Operating Revenue - - - 0.00% - - - 0.00%
Other Non - Operating Revenue - - - 0.00% - - - 0.00%

Total Operating Revenues 157,098 172,394 (15,296) -8.87% 504,133 516,374 (12,241) -2.37%
Operating Revenue - Water September 2023 Year to Date: July - September 2023
By Category Actual Budget Variance % Actual Budget Variance %
Base Rate - Residential 67,679 67,679 - 0.00% 202,265 202,265 - 0.00%
Base Rate - Commercial 24,715 24715 - 0.00% 74,109 74,109 E 0.00%
Sales - Residential 35,394 50,000 (14,606) -29.21% 127,285 150,000 (22,715) -15.14%
Sales - Commercial 29,310 30,000 (690) -2.30% 100,474 90,000 10,474 11.64%
Sales - Sewer - - - 0.00% - - - 0.00%
Sales - Construction / Other - - - 0.00% - - - 0.00%
Transfer Fees - - - 0.00% - - - 0.00%
Turn On / Off Fees - - - 0.00% - - - 0.00%
Lien & Lien Release Fees - = - 0.00% - - - 0.00%
Delinguensy Fees - - B 0.00% - - - 0.00%
Will Serve Letter Fees - s B 0.00% - - - 0.00%
Other Miscellaneous - - - 0.00% - - - 0.00%
Installation Fees - 2 - 0.00% - - - 0.00%
Capacity Fees - - - 0.00% - - - 0.00%
Total Operating Revenues 157,098 172,394 (15,296) -8.87% 504,133 516,374 (12,241) -2.37%



IDYLLWILD WATER DISTRICT
Water Fund Condensed Income Statement
Water Sales In Cubic Feet
Fiscal Year 2023 - 2024

Sewer Accounts

Water Sales September 2023 Water Accounts September 2023
Meter Size Residential Commercial Total CF Meter Size Residential Commercial Total
R1 5/8 510,019 69,192 579,211 R1 5/8 1,426 106 1,532
R2 3/4 11,820 14,445 26,265 R2 3/4 12 18 30
R3 1" 6,539 104,419 110,958 R3 1" 53 39 92
R4 1.1/2" - 20,472 20,472 R4 1.1/2" - 17 17
R5 2" - 3,420 3,420 R5 2" - 6 6
R6 3" - 2,412 2,412 R6 3" - 1 1
1A 3" - 142,201 142,201 1A 3" - 1 1
NC-WWTP - 1,094 1,094 NC-WWTP - 1 1
Total Water Sales 528,378 357,655 886,033 Total Accounts 1,491 189 1,680
Sewer Accounts September 2023
Service Type Residential Commercial Total
Sewer Acct S 424 168 592
Fire Services F "2" - - -
Fire Services F "3" - 1 1
Fire Services F "4" - 3 3
Total Sewer Accounts 424 172 596
Total Water And 1,915 361 2,276



IDYLLWILD WATER DISTRICT
Water Fund Condensed Income Statement

Operating Expenses - Water

Fiscal Year 2023 - 2024
Operating Expenses - Water September 2023 Year to Date: July - September 2023
No. By Category Actual Budget Variance % Actual Budget Variance %o

1 Wages and Salaries Expenses 54,200 63,000 8,800 13.97% 161,500 189,000 27,500 14.55%
2 Retirement Plan and Life Insurance 5,570 5,250 (320) -6.10% 12,078 15,750 3,672 23.31%
3 Medical Insurance 10,456 13,750 3,294 23.96% 36,015 41,250 5,235 12.69%
4 Uniform Expenses - 317 317 100.00% 700 950 250 26.32%
5 Worker's Comp Insurance - 683 683 100.00% 2 2,050 2,050 100.00%
6 Retirement Medical Insurance 2,440 2,867 427 14.88% 7,294 8,600 1,306 15.19%
7 Board Reimbursement - 171 171 100.00% - 513 513 100.00%
8 Office Supplies 1,473 1,778 305 17.17% 6,200 5335 (865) -16.21%
9 Office Cleaning Service 240 317 77 24.21% 720 950 230 24 .21%
10 Postage and Mailing Fees 751 1,029 278 27.03% 2,182 3,088 896 29.00%
11 Training and Education 658 483 (175) -36.14% 802 1,450 648 44.69%
12 Reimbursement, Travel, Meals, Etc. - 313 313 100.00% 225 938 713 76.00%
13 Dues, Fees, Subscriptions 46 2,333 2,287 98.03% 2,022 7,000 4,978 71.11%
14 Computer Services 1,911 2,000 89 4.45% 6,801 6,000 (801) -13.35%
15 Legal Services 5779 5,833 54 0.93% 16,998 17,500 502 2.87%
16 Engineering and Consulting - 575 575 100.00% - 1,725 1,725 100.00%
17 Utilities, Electricity 16,659 6,750 (9,909) -146.80% 87,915 20,250 (67,665) -334.15%
18 Utilities, Gas & Fuel - "7 M7 100.00% - 2,150 2,150 100.00%
19 Utilities, Propane - 575 57h 100.00% 322 1,725 1,403 81.33%
20 ies, Telephone and Internet 4,263 958 (3,305) -344.83% 9,343 2,875 (6,468) -224 97%
21 Utilities, Waste Management Fees - 233 233 100.00% 888 700 (188) -26.86%
22 Insurance, Liability, Auto, Property 10,456 3,167 (7,289) -230.19% 22,691 9,500 (13,191) -138.85%
23 Fees, State, County Water System - 6,083 6,083 100.00% - 18,250 18,250 100.00%
24 General Plant & Treatment Services 8,554 11,000 2,446 22.24% 59,046 33,000 (26,046) -78.93%
25 Vehicles Repairs & Maintenance 90 2,083 1,993 95.68% 484 6,250 5,766 92.26%
26 Laboratory Services 4,727 3,583 (1,144) -31.92% 7,997 10,750 2,753 25.61%
27 Water Security System - 263 263 100.00% - 788 788 100.00%
28 Advertising and Publishing 126 1,108 982 88.63% 3,293 3,325 32 0.96%
29 Bank Fee Charge - 708 708 100.00% - 2,125 2,125 100.00%
30 Water Maintenance and Supplies - 333 333 100.00% 9,955 1,000 (8,955) -895.50%
31 Accounting & Auditing Fees 14,250 1,392 (12,858) -923.95% 15,585 4175 (11,410) -273.29%
32 WD Leak - - - 0.00% - - X 0.00%

Total Operating Expenses 142,649 139,653 (2,996) -2.15% 471,066 418,960 (52,1086) -12.44%
Water Total Income And (Loss) 14,449 32,741 (12,300) -37.57% 33,067 97,414 39,865 40.92%



IDYLLWILD WATER DISTRICT

Sewer Fund Condensed Income Statement
Operating Revenue - Sewer

Fiscal Year 2023 - 2024
Operating Revenue - Sewer September 2023 Year to Date: July - September 2023

Condensed By Category Actual Budget Variance % Actual Budget Variance %
Base - Residential / Commercial 47,888 47,888 0 0.00% 143,364 143,364 0 0.00%
Other Operating Revenue 23,077 23,077 0 0.00% 69,131 69,131 0 0.00%
Total Operating Revenues 70,965 70,965 0 0.00% 212,495 212,495 0 0.00%

Operating Revenue - Sewer September 2023 Year to Date: July - September 2023

By Category Actual Budget Variance % Actual Budget Variance %
Base - Residential / Commercial 47 888 47,888 0 0.00% 143,364 143,364 0 0.00%
Sales - Residential / Commercial 23,077 23,077 0 0.00% 69,131 69,131 0 0.00%
Other Operating Revenue - - - 0.00% - - - 0.00%
Other Non - Operating Revenue - - - 0.00% - - - 0.00%

Total Operating Revenues 70,965 70,965 0 0.00% 212,495 212,495 0 0.00%



Operating Expenses - Sewer

IDYLLWILD WATER DISTRICT
Sewer Fund Condensed Income Statement

Operating Expenses - Sewer

Fiscal Year 2023 - 2024

September 2023

Year to Date: July - September 2023

No. By Category Actual Budget Variance % Actual Budget Variance %
1 Wages and Salaries Expenses 11,687 16,068 4,381 27.26% 35,879 48,203 12,324 25.57%
2 Retirement Plan and Life Insurance 1,150 1,406 256 18.20% 3,275 4,218 943 22.35%
3 Medical Insurance - 4,917 4,917 100.00% 8,519 14,750 6.231 42.24%
4 Uniform Expenses - 72 72 100.00% 700 215 (485) -225.58%
5 Worker's Comp Insurance - 325 325 100.00% - 975 975 100.00%
6 Retirement Medical Insurance - 1,208 1,208 100.00% 804 3,625 2,821 77.82%
7 Board Reimbursement - 150 150 100.00% - 450 450 100.00%
8 Office Supplies 491 325 (166) -51.08% 2,066 975 (1,091) -111.90%
9 Office Cleaning Service 80 80 - 0.00% 240 240 - 0.00%
10 Postage and Mailing Fees 250 325 75 23.08% 730 975 245 2513%
11 Training and Education - 575 575 100.00% - 1,725 1,725 100.00%
12 Reimbursement, Travel, Meals, Etc. - 850 850 100.00% 75 2,550 2,475 97.06%
13 Dues, Fees, Subscriptions = 446 446 100.00% 938 1,338 400 29.87%
14 Computer Services 636 1,350 714 52.89% 2,266 4,050 1,784 44.05%
15 Legal Services 1,926 1,292 (634) 49 1% 5,665 3,875 (1,790) -46.19%
16 Utilities, Electricity - 6,833 6,833 100.00% - 20,500 20,500 100.00%
17 Utilities, Gas and Fuel - 354 354 100.00% - 1,063 1,063 100.00%
18 Utilities, Propane - - - 0.00% - - - 0.00%
19 Utilities, Telephone and Internet 1414 854 (560) -65.54% 3,085 2,563 (523) -20.39%
20 Utilities, Waste Management Fees - 92 92 100.00% 296 275 (21) -7.64%
21 Vehicles Repairs and Maintenance 30 1,188 1,158 97.47% 160 3,563 3,403 95.51%
22 Engineering and Consulting - 367 367 100.00% - 1,100 1,100 100.00%
23 Maintenance and Supplies - 183 183 100.00% - 550 550 100.00%
24 General Plant and Treatment Services 24,899 5,607 (19,292) -344.10% 60,665 16,820 (43,845) -260.67%
25 State and County Sewer System Fees - - - 0.00% = 2 = 0.00%
26 Minor Equipment and Supplies - - - 0.00% - - - 0.00%
27 Sewer Leases - - - 0.00% - - - 0.00%
28 Advertising and Publishing - 154 154 100.00% 1,055 463 (593) -128.11%
29 Laboratory Services 1,575 1,208 (367) -30.34% 2,665 3,625 960 26.48%
30 Sewer Security System - 57 57 100.00% - 170 170 100.00%
31 Accounting and Auditing Fees 4,750 567 (4,183) -738.24% 5,195 1,700 (3,495) -205.59%
32 Liability , Auto and Property Insurance 3,485 2,047 (1,438) -70.28% 7,563 6,140 (1,423) -23.18%
33 Waste Disposal Fees - 488 488 100.00% 146,825 1,463 (145,363) -9939.32%
Total Operating Expenses 52,373 49,385 (2,988) -6.05% 288,666 148,156 (140,510) -94.84%
Sewer Total Income And (Loss) 18,592 21,580 2,988 13.85% (76,171) 64,339 140,510 218.39%



IDYLLWILD WATER DISTRICT

DISTRICT WARRANT: D OTHER DISBURSEMENTS
FOR THE NTH ENDED er 30, 202
CHECK
DATE NUMBER _ PAYEE DESCRIPTION AMOUNT
09/01/2023 17920 ACWA/JPIA Medical Insurance for September 2023 13,042.02
09/01/2023 17921 Babcock Laboratories, Inc Monthly Charge 6,303.89
09/01/2023 17922 Brian Wilson Exam and Certification Fees 145.00
09/01/2023 17923 Home Depot Credit Services Purchase Tools 876.12
09/01/2023 17924 Idyliwild Water District Payroll Check to be deposit at Hemet Bank 36,000.00
09/01/2023 17925 Verizon Wireless Monthly Charge 248.70
09/06/2023 17926 Arrow Printing, Inc. Envelopes self address +Envelpes wit window 126.07
09/06/2023 17927 BEST BEST & KRIEGER Monthly Legal Services 7,706.00
09/06/2023 17928 California Computer Options , Inc Monthly IT Services 1,853.50
09/06/2023 17929 California State Fire Protection Co. Fire ExtinguisherRefile and check up 550.97
09/06/2023 17930 Core & Main Water Supplies 265.20
09/06/2023 17931 EZ Mold Inspections Office Inspection 695.00
09/06/2023 17932 Forest Lumber Supplies for Water+Sewer 1,952.24
09/06/2023 17933 Frontier Phone and Internet Charge 577.72
09/06/2023 17934 Genuine Auto Parts/ Napa Riverside Auto Parts Monthly Charge 121.14
09/06/2023 17935 INFOSEND, INC Printing and Processing Bills Fees Customer 1,001.33
09/06/2023 17936 Jim's Backflow Service BackFlow Test for IWD 150.00
09/06/2023 17937 S.CE. Monthly Charge 15,706.88
09/06/2023 17938 Underground Service Alert/SC New Tickets Charges 45.75
09/06/2023 17939 Idyllwild Water District Payroll Check to be deposit at Hemet Bank 38,000.00
09/13/2023 17940 Brian Wilson D2 Exam Fees 65.00
09/13/2023 17941 California Computer Options , Inc Fixing The Printer 694.14
09/13/2023 17942 Capital one Trade Credit Payment for Northern 430.99
09/13/2023 17943 County of Riverside-TLMA Administration Permit Fee For Pipeline Project 1,000.00
09/13/2023 17944 Elizabeth Lyons Medical Retirement for Lyons Family 1,383.00
09/13/2023 17945 Herb Bergstrom Retiree Medical Insurance for July+Augst+Sept 2023 311172
09/13/2023 17946 Idyllwild Backhoe Labor for Sewer 2,530.00
09/13/2023 17947 Kelly Clark Retiree Medical Insurance for July+Augst+Sept 2023 1,630.24
09/13/2023 17948 S.C.E. Monthly Charge 1,648.10
09/13/2023 17949 Util-Locate Locat the Sewer Line 2,000.00
09/13/2023 17950 Village Hardware Supplies For Water and Sewer 257.89
09/13/2023 17951 Bill D. Whitener Retiree Medical Insurance for July+Augst+Sept 2023 1,302.87
09/13/2023 17952 Idyllwild Water District Payroll Check to be deposit at Hemet Bank 30,000.00
09/13/2023 17953 Leo Havener Reimbursemen Expenses For Training 658.94
09/20/2023 17954 ALLSTATE BENEFITS Monthly Charge 306.45
09/20/2023 17955 Four Seasons Cleaning Services Monthly Fee for Cleaning Services to the office. 320.00
09/20/2023 17956 Pacific Slope Tree Coop., Inc. Removing Trees around the \Water & Sewer 23,700.00
09/20/2023 17957 Rogers, Anderson, Malody & Scott, LLP Audit Fees for Year of 2023 19,000.00
09/20/2023 17958 S.C.E. Monthly Charge 129.51
09/20/2023 17959 SUSP, INC Sewer Consulating for the Newest Plant 10,450.00
08/20/2023 17960 T-Mobile Monthly Charge 20.00
09/20/2023 17961 Time Warner Cable Phone & Internet Monthly Charges 4,831.08
09/20/2023 17962 ISN Global Enterprises , Inc Fixing the zoom and Sound System at Board Room 1,965.00
09/20/2023 17963 Frontline Raofing Void 0.00
TOTAL DISTRICT WARRANTS $233,702.44
OTHER DISBURSEMENTS:
TOTAL PAYROLL $65,340.00
L.AA.LF. ELECTRONIC TRANSFERS $0.00
BANK SERVICE CHARGES AND FEES $338.45
TOTAL DISTRICT WARRANTS & OTHER DISBURSEMENTS $299,380.89




IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors
From: Leo Havener, General Manager
Date: October 18, 2023

Subject: Iltem 1C — Operations Report

Recommendation:

Board of Directors accept September 2023 Operation Report.
Attachments:

Monthly Operations Report

Well Production Data

Well Statics

Water System Schematic for Operations Report
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Idyliwild Water District
Monthly Operations Report

September 2023

Supplies to System 1,173,035 CF 26.93 AF
Increase / Decrease (234,452) CF -17% Billing Period -17% Daily Demand
Number of Wells Available 12 323 GPM Available
Water Sales 996,192 CF 93,505 CF Non-Water Sales
Total Water/Non-Water Sales 1,089,697 CF 7% Loss
Full-Time FV1A 1
Part-Time 4,10, 13, 15, 23, 24, 28, FV2, GR 9
Strawberry Creek Diversion 0 CF 0.00 AF 33.03 AFY
Lilly Creek Flow 0 CF 0.00 AF 11.31 AFY
Foster Lake Level (Max. 18') 14 Feet 0 Inches

Non-Water Sales Gallons CF
WTP Backwash | 270000 | 36,096
IWD Flushing 20,000 2,674
Main Line Leaks -
Distribution Line Leaks 10,000 1,337
Fire Dept. Usage, Per IFPD 100,000 13,369
Hydrant Sales s
Wastewater Plant 8,415 1,125
Storage Tanks Variance 561,000 75,000

699,415 | 93,505

Storage Tanks

Location CFIFT Level | Volume CF
Foster Lake 11,698 21.0 245,658
Rock Dale Tank 2,718 215 58,437
Delano Tank 1,337 18.1 24,200
South Ridge Tank 3,509 18.0 63,162
Wild Wood Tank 919 12.9 11,855
Golden Rod Tank 891 211 18,800
Storage Tanks Total 422112 CF Storage Supplies Max. 3.702 MGD 85%
Storage in MGD 3.16

Production Days 30 Production Minutes 43,200 Average GPM 2031



Idyllwild Water District
Well Production Data

September 2023
- Cubic Feet | Acre Feet ';L::;T.Hr:e’ Status | GPM Comment
No. Name
1 Horizontal
2 Foster Lake
4  |Foster Lake 140,295 3.2 PT Off 287
10  |Foster Lake 43,151 1.0 PT On 11.3
11 |Foster Lake
12 |Foster Lake
13  |Foster Lake 159,121 3.7 PT On 43.6
15 |Foster Lake
16 |Foster Lake
23 |Stratton 200,360 4.6 PT On 38.8
24  |Curtis 123,220 2.8 PT Off 57.6
25 |Donahoo
26  |Nature Center
27  |Nature Center
28 |Rock Dale 61,022 1.4 PT On 22.0
31 |Golden Rod 24,750 0.6 PT On 429
FV1A [Fern Valley 221,419 5.1 ET On 36.4
FV2 |Fern Valley 201,141 4.6 PT On 20.0
Total 1,174,479 26.96 301.3
Cedar Glen Meter 341,123 CF 7.8 AF
Downtown Production 831,912 CF 19.1 AF
Total Supplies to System 1,173,035 CF 26.9 AF
Days of Production 30 Minutes of Production 43,200
Average System GPM 203.12




Idyllwild Water District

Well Statics
September 2023
No. Initial "‘;‘:":;t'" P"s"t’gt';‘:gl_';i:f' ! Comments
Foster Lake Monitoring Wells
3 MA 1.0 SL
6 MA 15.0 SL
7 MA 0.0 SL
14 MA 8.0 SL Foster Lake Average =
Foster Lake Pumping Wells
2 MA 4.0 SL
4 MA 2.0 SL
10 MA 8.0 SL
12 MA 31.0 SL
13 MA 6.0 SL
15 MA 50 SL
19 MA 36.0 SL
Downtown Pumping Wells
23 MA 239.0 PL
25 MA 11.0 SL
24 MA 21.0 SL
26 MA 25.0 SL
27 MA 20.0 SL
28 MA 224.0 PL
31 MA 135.0 SL
FV1A MA 331.0 PL
Fv2 MA 213.0 PL




IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager
Date: October 18, 2023

Subject: Iltem 2 — General Manager Report

Recommendation:

General Manager Havener will present his report.
Attachments:

e General Manager Report

Page 1 of 1



GENERAL MANAGER

REPORT

OCTOBER 18, 2023

(O
T




DISTRICT FINANCES

I A

gl

{ '«‘" Ak ‘.‘. i

" ,1-

ﬂ.ﬂ\l“\\ '_" it {‘
z i



/ﬂ SenP e = \ 5

.ﬂ_.

pZ-£20Z dX3 PZEIOZ MOH £Z-TWOL axm £2-220Z A9y

Ql\,\

—

SISNIdX3 "SA SINNIAI ._.U_w_._um_n_

$Z-£20Z dxJwe= PZ-£Z0Z A== £2-Z207 dx3— £Z-ZZOZ Aoy 4 hpn ;
aung few wdy quew  Ammugay  Aenuer  Bquacsg BGUISAON  10qo0  Iequsides  isnbny Knp mmﬂ
000°00LS s
5 -
ooo'ooss |
eSS BZa'9LLS h
000'084$ -
ﬁ 000°009 1§ |
— 000°000°28
0000028 00’886 '1S
591 I6YIS Vs
000'052$ 000°000°tS
YZ0Z -€Z0Z A4 SA £Z0Z-ZZOZ Ad
sasuadx3 "s) senuaaay PuUIsIg
ZvL'esL §|ezo'olL §|oco'ses't § | SOLTGKT § [T
000°00€$ “Vewiw s|zessor $ auny)
po6'esE $| L0761 S few)
GrziEl $|996'HLZ 8 (udy|
cezoyl S| iico8t § yoIen
: ' [T
e BELBZL §|BZLZEZ S Bnigs 4
cicvaL $|evzzoz $ Aienuep
Gee 0z S| e66p0Z §| 1equsessd
gzg'/iz | ol6o6L $ 1BGUIBAON
£EG'lEZ  $ | 200502 S 18qOPR0
000'00V$ 7z0'56L ¢ |cooszz §|osevzi | eosoiz §| sequiedes
*NQN = nNQN >E m> nNQNI NNQN >m 6eE'VAE $ | LOv'OEZ $|SElLByL S| 6ETLOC jenBiny
18’801 ¢ |voLzez S| LuugL S| BLSET S Ang!
-
mwm—.—@ﬂxm m> m°==@>¢m “—.O_hﬁm_o 7Z-£20z A%3 | ¥Z-20Z ASY | £2-2202 0%3 | €2 220 A% | ~BUoN
sasuadx 3 'SA sanuaAay 10510
e



’.. o z : \ N T 3 5 : o =3 L TAARLRE L i Lw

$Z-£20Z dxgee= $Z-£Z0Z AOY=o= £2-22027 dx3— £2-2207 A%Y vZ-R0z X3 vZ 202 A ETROZNA FTTUZAM E
e iy il Amnigag  Asenuer squisssg Bqusaoy  seqoicp sequeides snbny  Anr i
000'08$ : ooo'00zs |
=
ooo'oovs |
o —
000'004$ . i
ooo'ooss |
000'000'ss |
000'0Z1$ 000°00Z'1$ |
000°00¥ 1§
620'58Y' 15 1
000°009'4S
000'0¥ 1§ [Nt 000'008'1$
00000028
eua«-nuﬁw Ad SA £20Z-ZTZOT Ad
adx3 "'SA SaNUaAe
000091 % i 3°sA v o
9901y S | £cL'vOs S | 6Zo'ser’) § | 16ZTLNL) § (LT
oti'golL S |olZsrl § aunp
000°0818 0i5wLL  §|6ROVEL $ Rew
/L9'80L S |8reE6pL $ judy
JOv'90L ©|B90%2L & yoie
£8.p0L $[588601 $ Aienuga 4
000'00Z$ g/6'8rL S |8vrove § Aenuep
616261 S |EBLERL S Jequaaaq
6zE'60L S| 0MLEZL § 13QUIBAON
gviviL §|z0Zerl $ 18900
000'0ZZ$ evozvs ¢ |ss0Zst S |zeszor $|cosevt §| Jequadss
BELLOZ S| ocosoL $|zezeiL §|BEWSKL € yenbny
- S =
QNON MNON >u_ > ﬂNQN NNON >u— 8/z 7L S|e6e'L8L S|oze0EL §|166EL § Anp
| ]
mmm:onxm SA SONUDAIY IDJEfA 726202 9¥3 | $Z-6207 AP | £2-2202 X3 [ £7-220Z A9Y | ipuo
sasuadxy ‘SA SaNUIAIY JSBM

¥C¢0C - €¢0C Ad Sern
SISN3IdX3 'SA SINNIAI N_m_tﬂ}>

———



yZ-£20Z dxg=e PZ-£Z0Z AY=o= £z-zzoz dx3— £2-220Z A9y WU VENOOE AT £8 na._a e i
aung dew dy  yey  Amnigay  Kenusr  mquassg N qaio0 Jaquaidss asnBny  Anr - =
000'0Z8
0000018 \..u.l.
B e
; 0000028 |
ﬂ 8.9'8828 ooa'ooss |
i 0000098
100'c0a%
000'08%
000'00%%
' 000'00.%
000'001$
vLB'PYLS
000008%
$Z0Z -€ZOZ A4 SA €20T-ZTOT Ad
000'0Z1$ sasuadxg "SA sanuaAsy MM
olomez & |gevziz S |ioo'cos §|wi'vvL §| 1m0l
000'0V1S GO6'BE § 26529 § auny
peEaE 6 |8le'Z8  §
6208z $|8l9Z8 S @_
000'001% gza'lr  S|evzza  § wie
ceevz ©|eveze & freniga|
gesse  $|008'L8  § fenuer
000'081% gig'sy S|o00819 $ .R-ﬁnovn_
pey's0L S|008'te § i__.__ﬂsz—
gelos S|o08'le  $ saqan0|
000'0028 ciezs S |s9e0L S|essiz  s|008'te  §| smquadasi
ocresr $|sosor $|esesz  §|00848  § jsnfiny|
- m -
¥Z0Z - €202 Ad SA €202 2z0Z Ad ccozy  §|5es0. S|iseoz S|o0is 8 A
mmm—._@ﬂxm "SA m°==°>0m ;; Y2570z Ox3 | PZ-E202 AoY | 22202 9%3 | €2-T202 A%M | MAUOW
sasuadx |emoy ‘SA SINUBASY MM

¥Z0C - €C0C Ad

w\‘lll:

\\\
7

SISNIdX3I "SA SINNIATY ¥IMIS



Ul |r|\ 1 L l} ml\“ﬂ \'T‘l ”' L !
i "”l“" hl\L ._ .- i
o ""‘ ‘ilu_ﬂ * || t
- .;l' _“. el ;¢ L"“ ¥ 'tn .

. 'M—.u ;Ua' l’

AL /| Ll \
- I|||| \I|HI|—:'||| »
‘ | I II|lllllu

oy
I u_.!]"" J,‘u 1y

f e Tl
| \t""lﬂ ‘ | 1 1

QLR | i
I j'Illtill:l II IIIII‘ EI IL- \'I\:T ; .
, _”I - | | L
' "L”i;”,”'.'“ wlf i
ul Il cl J‘.Il‘l:\.:l I

‘ ‘|.a 'W { n' l".TL
g‘" sl M .wﬁ

|
oy (i i it [ TR
bl 1 1"‘ I "'1

Ir“‘l'llimﬂ'

I.;I ' ,LI :‘ il
- i ‘ﬂ'l!
i

III L

I| I{IIII HIII




$20Z - £Z0Z=0= £202 - 2202== €202 - 110Z ‘BAy— | oeisny vzoz  czoz

jady yasep Kienigaq feenuep 18qWiasag  JIqUIBAON 1900300  Jequiewlag  ysnbBny i ." QlA -£20z - ZZ0Z

- 0Sz
V. 692
0z
P 6.2 s
1884 219y Uj
swalsig
4 o} saijddng isjep [EIOL
V'v6 £BLT 589z €01
/ vz 55z sunp
il 0 gee z¥e few
gz Loz |udy
/ gze 6LL yosely
. z6L Lib Aieruga.|
S€ siz | L6 Aenuep|
£l £8l Jaguesed|
102 66F saquisnon|
052 122 130010
o 69z L'SZ z52 Jaquaidag
joo4 210y Uj . £ze 622 (73 1snBiny
A > Q Q " o o T Z'5e 0ve zog Amp
. E@Hw w ou_. mw_— y :m -—@ﬂﬂ; —son—l vZ0z - £20Z | £202 - 2202 -_manuaw%e,_&ﬁ

1334 ¥DV NI - H\/
_— W3LSAS OL S31NddNS JIIVM TVLO



V'rin mﬁw

\I \If ul
1)

Ll |||||-.' “‘ ‘
_ ftF m' |

]
P "w‘- fﬁ |

"M ':4_ !

ET g




¥20Z - £20Z=e= €Z0Z - 2Z20T==

aunp Aey judy yossep fienuqay  fMienuep  JequiataQ JaquIBACN  184ojaQ Jaqueldag isnbny Anp

w_...
(]
I
E

- 00L°0

0510

0020

0SZ°0

abelany dOIN uJ
SMO|4 Jug|d jusujeal] 19]BMI)SEMA

0000 |

abelany
aLA

vzoe
- g20e

€20z juasald -
-220Z 0L0Z By

00Z'0
0520 |
abelaAy @O U] _
SMO|4 dLMM
8LL0 8LL'0 L60°0 sbeiany
¥EL0 9600 sunp
Z510 Z0L0 Kep|
£81°0 0LL0 [udy
2020 LLLO yasep
0ZL0 7010 fienged
ZZLo $60°0 Aenuep
G/00 #8070 lagquwasag
Z800 £80°0 1aquanoN
Z60°0 880°0 1300100
#80°0 8800 |‘equeideg
€010 6010 Z60°0 Jsnbny
£EL0 1800 9010 finp
juasald A
¥20Z - €202 | €202-220Z | _ o\ o pay " tpuop

TTAVEA TVOSIHH 8 HINOW A9 39OVYIAY @

_SMOTH INV1d INIWLV3IYL ¥3IVAAILS

VM



FOSTER LAKE TANK NO. 1

RECOATING IS COMPLETE

Lca:‘ IIIIF ‘

ol |'|'_"-'
_ it ||I?1|| II )

: J-.qu |.‘...L,. n‘l
i | |‘ '\U L‘I'\

|
|\r“

i







Il I“]I?

|| Ji

J\‘

| !; il i

',"_|L u..u," ‘

FOSTER LAKE WELL NO.
REPAIRS










RAW WATER PIPELINE
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SEWER PIPE REPAIR

ST TR iy
Julj‘ﬂk.' L
Rl

SADDLE DRIVE

! ]
|i| i1
i)

u‘\

M\A il
LK 1) -

A '“

T

il L .
L
i
nil
2l
i
) s







Wi
||rh'
u




e il 'J'_i-?. 4 i
u"'ﬁ-'h ; '
&‘:| l-.“.\

» w Lol
S







 aoull M '|"

'Il
i
‘” "'"H Ll

'ﬂ" J ‘ i

-|..

I T

| i
l T UL

o

'In

g I “'.u.ﬁ'..‘;.

. “ ‘. \I .I J’ml::‘lul M .

v
f. 1 *\ IP;FW .llu
i IL ]

H‘ ’m,u ' Lk _I-.l

J..

ﬂu '| "I-IN

\Jl |

by |||| o 't"!l'



4
. %

- ¥

-.f-‘. .
et § et 1AL







'n IL

EI‘" ' III\ \

T

s

Sy

'I it ‘|tliﬂ,‘"|, 'Ih ]
i il i‘_..mn‘p LT

II JI

il M wﬁ" 1
e

r JLP







OVERVIEW

 FOSTER LAKE TANK #1 RECOATING IS COMPLETED

« RAW WATER PIPELINE PHASE 2 HAS BEGUN

* REPAIRS TO SEWER COLLECTION SYSTEM HAS BEGUN

NATER POLICY WORK IS PROGRESSING

; bt ‘ L
,‘_\‘_\I"” i
o /i ,
iy B hARL A
gl ) ".'!u\;‘: 1t iy
Y B J
Ry
A !
.
-l 0 I

L IR T I b
s ‘Iv" il 1“

i it ('.
i

E %

|




SNOILS3INO




IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager

Date: October 18, 2023

Subject: item 3 — Employee Manual, Chapter 8
Discussion:

The Board of Directors will discuss the existing Employee Manual, Chapter 8.

Attachments:

e Chapter 8, Employee Manual
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Chapter Eight Use of Information Technology

8.1

Use of District Owned Media

8.1.1

8.1.2

8.1.3

Purpose

This section defines standards, procedures and restrictions for employees
who use District devices for business purposes. The District uses various
forms of electronic communication, including, but not limited to personal and
laptop computers, e-mail, telephones (landlines and mobile), fax machines,
and online services (Internet and Intranet). All electronic communications,
including all software and hardware, remain the sole property of the District.
Employees shall have no expectation of privacy while using District owned
equipment.

Data

Employees are required to protect the integrity of District data, which may
include proprietary or other confidential information. An employee who
allows, either deliberately or inadvertently, a breach in District technology
security or confidentiality may be subject to disciplinary action, up to and
including termination of employment.

Personal Use of Electronic Media

Access to the Internet and other types of District paid computer access is to
be used for District-related business. Minimal personal use of e-mail and the
Internet is permitted if it does not interfere with job performance.
Communication systems are not to be used in ways that may be disruptive,
offensive to others, or harmful to morale. For example, anything that may be
construed as harassment, discrimination, or retaliation of others based on
any protected category shall not be displayed or transmitted.

Employees should consider all transmissions to be of a permanent nature,
such that the District will be able to retrieve and read or view them at a later
time. Therefore, all communications on District computers and systems
should be composed with the belief that they will be subject to the same
review as written communication.

Employees are not permitted to access the electronic communications of
any other employee or third party unless directed to do so by District
management.

Employees may not install personal software on District computer systems.
All software installed should get approval from IT for no other purpose than
protecting the District's network. All electronic information created by an
employee using any means of electronic communication furnished by the
District is and shall remain the property of the District. Employees who
misuse electronic communications and engage in defamation, copyright or



8.1.4

8.1.5

trademark infringement, discrimination, harassment, or related actions will
be subject to disciplinary action, up to and including termination.

Passwords

The District reserves the right to inspect District owned equipment and
systems at any time, to access and review electronic files, messages, mail,
etc., and to monitor the use of electronic communications. The District will
override all passwords if it becomes necessary.

The Systems Administrator shall be responsible for the administration of
access controls to all District computer systems.

Each user's computer and network access are protected by a personal
confidential password to be determined by the user. It is the user's
responsibility to maintain the confidentiality of their password. Individual
users can be held accountable for the use of their account by others.

Each user shall be responsible for all computer transactions made with the
user’'s password. A user may not use another user’s password to gain
access to the computer system without authorization nor may a user offer
the use of their privileges for another user's access. Users with a need to
access a coworker's files should contact their Department Manager.

Users are expected to log out or lock the screen when leaving a workstation
for an extended period. To prevent unauthorized access every user is
expected to log off the computer every day at the close of the workday.

Employees are not to share passwords with anyone, including supervisors.
Passwords should be changed every 90 days. Strong passwords include:

e Both upper- and lower-case characters
¢ Both numeric and special characters as well as letters
e No personal information, such as family names or birthdates

E-Mail

Employees must use extreme caution when opening e-mail attachments
received from unknown senders, which may contain viruses, e-mail bombs
or Trojan horse code. Some personal use of e-mail is acceptable but should
be stored in a separate folder from business items.

Employees shall have no expectation of privacy in any email that they send
or receive using the District's email system. If an employee receives an
offensive message, he or she shall report the matter to the Systems
Administrator.

8.1.5.1 Brown Act Compliance



E-mail messages sent to a quorum of the District board or committee
subject to the Brown Act should be of an informational nature only and
should not solicit feedback or encourage separate communication
amongst a quorum.

8.2 Use of Personal Media

8.2.1

Using Personal Electronics on the Job

Using personal electronic devices such as mobile phones is discouraged
during work hours unless the employee is working independently and on a
task that generally is not considered hazardous. Employees are encouraged
to use their work breaks and lunchtime to return personal calls. Supervisors
are responsible for determining when it is appropriate for employees to use
personal electronic devices and advising employees accordingly.

8.2.1.1 Use of Electronic Devices While Driving

Employees are expected to adhere to the California Vehicle Code,
including those regulations regarding the use of electronic devices
while driving. California Vehicle Code § 23123 requires the use of a
hands-free device while driving.

8.2.2 Security

All employees using personal devices for the benefit of the District, must
employ security measures to protect data from being compromised. This
includes using password access, encryption, and physical control of the
devices. Confidential District information should not be stored on any
personal device, unless authorized by the General Manager.

If a personal device is lost or stolen, inform the Systems Administrator
immediately. If there is any suspicion that the device’s security has been
compromised in any way, notify the Systems Administrator immediately.

8.3 Social Media

8.31

8.3.2

Social Media

Social media are forms of electronic communications (such as websites
for social networking and microblogging) through which users create
online communities to share information, ideas, personal messages, and
other content (as videos).

Social Networking
Social networking is the creation and maintenance of personal and
business relationships, especially using online platforms.

The District views social networks such as web-based discussions or
conversation pages and other forms of social media such as Facebook,



LinkedIn, Twitter, YouTube, etc., as significant platforms for communication.
This policy establishes direction for employees regarding social networking
etiquette and prohibited communications.

Employees are advised to not publicize their place of employment on their
social networking profiles, except for LinkedIn. Employees shall not engage
in conduct that is unbecoming to the District. All employees have an
obligation to the District to ensure that any communication they make,
including social networking communications, must not impact the reputation
of the District negatively or disrespect the District, its customers, or its
vendors. Employees may publicly speak on behalf of the District only when
authorized by the General Manager. Employees should direct inquiries from
the news media regarding District business to the General Manager.

8.3.2.1 Prohibited Communications
Examples of Prohibited Communications:

e Employees shall not use the District logo in posts unless given
consent by the General Manager.

e Employees shall not link posts to the District's website or post
District material on a social media site without consent by the
General Manager.

This list contains examples only and is not intended to be, nor is it, an
exhaustive list of prohibited communications. All District policies that
regulate employee conduct apply to social media activity including, but
not limited to, policies related to illegal harassment, code of conduct,
and protecting confidential and/or proprietary information. The absence
of, or lack of explicit reference to, a specific site does not limit the
extent of the application of this policy. Where no policy exists,
employees should use their professional judgment and take the most
sensible action possible. Consult with your manager or supervisor if
you are uncertain.

8.3.2.2 Employee Privacy
The District is prohibited by law from requiring or requesting an
employee or applicant for employment to disclose a username or
password for the purpose of accessing personal social media, to
access personal social media in the presence of the employer, or to
divulge any personal social media. The District is also prohibited from
discharging, disciplining, threatening to discharge or discipline, or
otherwise retaliating against an employee or applicant for not
complying with a request or demand by the District that violates this
provision.



Violations of this policy will result in discipline, up to and including
termination, depending on the severity of the situation and its impact
on the District.

8.3.3 Equipment and System Maintenance
The Systems Administrator is responsible for ensuring all District electronic
communications equipment and systems are properly maintained and
secure. Accordingly, the Systems Administrator will, from time to time,
define maintenance, operational and access standards for user compliance.

Users are prohibited from connecting accessories and from modifying the
settings or programs to any District-issued computers, unless otherwise
authorized by the Systems Administrator. Users with issues or problems
regarding District-owned information systems and technology resources
should contact the Chief Financial Officer and not attempt to repair the
problems themselves.

8.3.3.1  Security and Virus Protection
The Systems Administrator is responsible for maintaining security and
anti-virus software on the District network and on all District computers.
Users shall not download and/or install any programs, antivirus
software or other type of software without approval from the Chief
Financial Officer.

All users must promptly perform updates to operating systems, security
and anti-virus programs as requested by IT personnel.

8.3.3.2 Remote Access
Users are prohibited from accessing the District Information Systems
and Technology Resources internal network from a remote location (a
location not physically connected to the District network) unless
specifically authorized by the Department Manager or General
Manager. Authorized remote access users should only access District
systems in a manner specified by the Systems Administrator, and are
subject to the following:

¢ Remote access users shall be responsible for always maintaining
District security

e At no time shall unauthorized users have access to internal
District networks or files

¢ Storage of confidential District information on any non-District
owned device is strictly prohibited

e Remote access users shall exercise due diligence in ensuring
non-District devices used to connect to the District systems are
free from viral infections. Exercise due diligence means, a)
ensuring an antivirus/antimalware application is installed on the



device and is up-to-date and that daily quick scans are run.
Additionally, the antivirus/antimalware application should be
configured to run scans when external drives or devices are
attached to the system

Support will be provided only for District devices used for remote
access

Personal devices used for remote access will not be serviced by
the District

The District will not be liable for damage to personal devices, nor
the data stored on them

Storing District information in cloud-based storage services is
prohibited unless specifically authorized by the Department
Manager or General Manager

At no time shall confidential or sensitive District information be
stored in a cloud-based storage service

Authorized users of cloud-based storage services must provide
account information (username and passcode) to the Systems
Administrator and give the District permission to access the site at
any time

All activity during a remote session is subject to District policies



IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors
From: Leo Havener, General Manager
Date: October 18, 2023

Subject: ltem 4 — Water Policy Update

Discussion:

The General Manager will provide a presentation updating the Board of Directors of the water
and conservation policies status.
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Water Data for Water Policy

October 18, 2023
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