REGULAR MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT
25945 Highway 243
Idyllwild, CA 92549

November 17, 2021 - 6:00 P.|\.

Pursuant to AB 361 and action taken by the Board pursuant to such, this meeting
will be held in person and virtually.

Topic: Board of Directors Meeting
Time: Nov 17, 2021 06:00 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://us(}ﬁweb.zoom.us/f.’89142851569’?pwd:cVZerVDY2tkTXHZExn SilyNDkxUTQ9
Meeting ID: 891 4285 1569
Passcode: 108111
One tap mobile
+17207072699,,89142851569%,,,,*108111# US (Denver)
+12532158782,,89142851569#,,,,*108111# US (Tacoma)
Dial by your location
+1720 707 2699 US (Denver)
+1253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
(
(
(

+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
Meeting ID: 891 4285 1569
Passcode: 108111
Find your local number: https://us06web.zoom.us/u/kcpg9PSZ0

AGENDA

CALL TO ORDER

ROLL CALL

PUBLIC COMMENTS

Any person may address the Board at this time upon any subject not identified on this Agenda but within
the jurisdiction of the District. Please note that for items not listed on the agenda, the Brown Act imposes
limitations on what the Board may do at this time. The Board may not take action on the item at this
meeting. As to matters on the Agenda, persons will be given an opportunity to address the Board when
the matter is considered. Each speaker will be given four (4) minutes to address the Board. Comments
should be directed to the Board as a whole and not directed to individual Board members.

1. CONSENT CALENDAR - 5 minutes
Consent Calendar items are expected to be routine and non-controversial, to be acted upan by
the Board at one time without discussion. If any Board member, staff member, or interested
person requests that an item be removed from the Consent Calendar, it shall be removed so that




2.

it may be acted upon separately.

A. MINUTES
Regular Board Meeting: October 20, 2021

B. FINANCIAL REPORTS
1. Income statement for the four-months ending October 31, 2021
2. District warrants for October 2021
Check #16826 — 16869 = $ 262.653.74
Gross Payroll =$ 61,865.00

Federal/State PRtaxes =$ 5.260.00
LAIF Transfers =9 0.00
Transfers/charges =$ 0.00

C. OPERATIONS REPORT

D. CONSIDER CONTINUATION OF REMOTE MEETINGS PURSUANT TO AB
361 AND MAKE REQUIRED FINDINGS

Board of Directors will consider continuing remote meetings pursuant to AB
361

GENERAL MANAGER REPORT - 5 minutes

ACTION ITEMS

3.

CONSIDER ACCEPTANCE OF THE FISCAL YEAR 2020 - 2021 AUDIT - 15
minutes

Board of Directors will consider accepting the Fiscal Year 2020 — 2021 audit.

DISCUSSION ITEMS

4.

5.

6.

STRAWBERRY CREEK PROJECT UPDATE - 5 minutes

BOARD ROOM MODIFICATIONS UPDATE — 5 minutes

GOVERNOR NEWSOM DROUGHT EMERGENCY (VP Szabadi) — 5 minutes

- WASTEWATER TREATMENT PLANT PROJECT (VP Szabadi) — 5 minutes

. SHORT TERM RENTALS (VP Szabadi) - 5 minutes

. WATER POLICY UPDATE (VP Szabadi) — 5 minutes




10.PERSONNEL MANUAL UPDATE (VP Szabadi) — 5 minutes

11.BOARD MEMBER TRAINING (Kunkle) — 5 minutes

12.CALIFORNIA SPECIAL DISTRICT ASSOCIATION CERTIFICATIONS (Kunkle)
— 5 minutes

13.OPERATIONS REPORT MODIFICATIONS (Kunkle) — 5 minutes

14.ELK LANE PIPELINE (Kunkle) — 5 minutes

ACTION ITEMS

15.SOLAR PROJECT FOR ADMINISTRATION BUILDINGS — 15 minutes
Board of Directors will consider approving an agreement with Renova Energy for

$66,066.00 for the purchase and installation of solar panels on the administration
buildings.

DIRECTORS COMMENTS

CLOSED SESSION

16.CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Gov. Code Section
54956.8)
Property: 25201 & 25305 Fern Valley Road, ldyliwild, CA 92549

Agency negotiator: Leo Havener, General Manager & Hosny Shouman, Chief
Financial Officer

Negotiating parties: Property Owner

Under negotiation: Price and/or Terms of Payment]

ADJOURNMENT

The next Board meeting is a Regular Meeting scheduled for December 15, 2021 at 6:00

p.m., to be held at the Idyllwild Water District Boardroom, 25945 Hwy. 243, Idyllwild, CA
92549,

Americans with Disabilities Act: In compliance with the ADA, if you need special assistance to
participate in a District meeting or other services offered by this District, please contact the District office
@ 951-659-2143 or email: office@idyllwildwater.com. Upon request, the agenda and documents in the
agenda packet can be made available in appropriate alternative formats to persons with a disability.
Notification of at least 48 hours prior to the meeting or time when services are needed will assist the

District staff in assuring that reasonable arrangements can be made to provide accessibility to the
meeting.
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MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT

Meeting Location Has Moved To

Idyllwild Branch Library
54401 Village Center Drive
Idyliwild, CA 92549

October 20, 2021 - 6:00 P.M.

Pursuant to AB 361, because there is a declared State of Emergency due to
COVID-19 and state and local officials have recommended social distancing, this
meeting will be held in person and virtually.

AGENDA

CALL TO ORDER
President Schelly called the meeting to order at 6:01 p.m.

ROLL CALL

President Schelly, Director Kunkle, Director Olson, Director Gin via phone, and
Vice President Szabadi on Zoom, were present. General Manager Leo Havener,
Chief Financial Officer Hosny Shouman, and Chief Water Operator Joe Reyes
were also present, with General Counsel Byrne on Zoom.

PUBLIC COMMENTS
None

1. CONSENT CALENDAR

A. MINUTES

Regular Board Meeting: September 15, 2021

B. FINANCIAL REPORTS
1. Income statement for the three-months ending September 30, 2021
2. District warrants for September 2021

Check #16785 - 16825 =§ 147,651.28
Gross Payroll =$ 64,220.00
Federal/State PR taxes =% 4,680.00
LAIF Transfers =$ 0.00
Transfers/charges =% 233.00
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C. OPERATIONS REPORT

DIRECTORS COMMENTS
Directors Kunkle inquired about various financial matters. President Schelly
inquired as to the flow of the horizontal wells.

A MOTION was made by Director Gin to approve the Consent Calendar. Vice
President Szabadi seconded.

The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Director Gin

Director Kunkle

Director Olson

Vice President Szabadi

President Schelly

Motion approved.

GENERAL MANAGER REPORT
General Manager Havener gave his report and addressed questions.

DISCUSSION ITEMS

1. TOLLGATE ROAD PROPERTY WATER ISSUES
President Schelly provided an overview of the groundwater flowing from property
locate on Toll Gate Road onto other roads and read a statement from Robert
Stoddard, owner of the Toll Gate Road property.

Susan Nash, Dianne Franco, Tom Paulk and Desiree Zimmerman shared their
concerns regarding the groundwater flowing from Mr. Stoddard’s property that
flows in the streets in front of their homes.

Board of Directors directed General Manager Havener to provide Ms. Nash with

a written statement about field testing and a copy of American Leak Detection
report.

DAarnA 92 ~FfE&E



ACTION ITEMS

2. PURCHASE NEPTUNE RADIO WATER METERS FROM FERGUSON
WATERWORKS
Board of Directors will consider approving an agreement with Ferguson
Waterworks for a total of $378,210.90 for the purchase of Neptune radio water
meters.

DIRECTORS COMMENTS

General Manager Havener provided an overview of the meter selection process and the
reasoning for purchasing Neptune Meters from Ferguson Waterworks. Matt Wilkinson
with Ferguson Waterworks and General Manager Havener responded to questions from
Director.

PUBLIC COMMENTS
None

A MOTION was made by Vice President Szabadi to approve an agreement with
Ferguson Waterworks for a total of $378,210.90 for the purchase of Neptune radio
water meters. Director Olson seconded.

The rollcall vote was as follows:

AYES NAYS ABSTAIN ABSENT
Director Gin

Director Kunkle

Director Olson

Vice President Szabadi

President Schelly

Motion approved.

The Board moved Item 4 in front of ltem 3 to allow General Counsel Byrne to leave the
meeting.

3. SOUTH RIDGE WATER TANK 1 REPAIRS
Board of Directors will consider approving an agreement with J.C. Coatings Inc.
for a total of $219,500.00 for the required repairs to South Ridge Water Tank 1.

DIRECTORS COMMENTS
General Manager Havener provided an overview of the water tank repair costs and




addressed questions from Directors.

President Schelly formed a Budget Ad Hoc Committee to consist of Director Olson and
Vice President Szabadi

PUBLIC COMMENTS
None

A MOTION was made by President Schelly to approve an agreement with J.C. Coatings
Inc. for a total of $219,500.00 for the required repairs to South Ridge Water Tank 1.
Director Kunkle seconded.

The rollcall vote was as follows:

AYES NAYS ABSTAIN ABSENT
Director Gin

Director Kunkle

Director Olson

Vice President Szabadi

President Schelly

Motion approved.

4. RESOLUTION NO. 783 AB 361 — BROWN ACT FOR VIRTUAL MEETINGS
Board of Directors will consider adopting Resolution No. 783 to continue virtual
meetings under AB 361 — Brown Act.

DIRECTORS COMMENTS
General Counsel Byrne provided an overview of the resolution and addressed questions
from the Board.

PUBLIC COMMENTS
Tom Paulk stated that he would like the Board to consider having all their future Board
meetings available on Zoom.

A MOTION was made by Director Olson to adopt Resolution No. 783 to continue virtual
meetings under AB 361 — Brown Act. Vice President Szabadi seconded.

The rollcall vote was as follows:
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AYES

Director Gin

Director Kunkle
Director Olson

Vice President Szabadi
President Schelly

ABSTAIN ABSENT

Motion approved.

DIRECTORS COMMENTS

Vice President Szabadi request short-term rentals on the next agenda, along with an
update from the General Manager regarding the status to update the Personnel Manual
and Water Policy.

President Schelly requested that the General Manager provide an estimated date for
completion of the Personnel Manual and Water Policy.

ADJOURNMENT
Board adjourned at 7:49 p.m.

IDYLLWILD WATER DISTRICT IDYLLWILD WATER DISTRICT
g BY:
Leo Havener Dr. Charles Schelly

INTERIM BOARD SECRETARY BOARD PRESIDENT
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ULDIWATER DISTRICT
! 3 ] OTHER DISBURSEMENTS

{E WMONTH ENDED Qcteher 31. 2021

“GHECK
DATE NUMBER PAYEE BESCRIPTION AMOUNT
10/01/2021 16826 . |AGWANPRIA Madical Insurance for Octaber 2021 17,476.88
10/01/2021 16827 ALLSTATE BENEFITS Monthly Chargs 308,45
10/01/2021 18828 Aqua-Metrlc Sales Company Repair reading Gun Mater 1,860.93
10/01/2021 18828 Cantral Communications Monthly Answering Services 12784
10/01/2021 18830 Elizabeth Lyans WMedical Retirement for Lyons Family 1,237.23
10/0142021 16831 Erlc Townsend Construction Company Payment for Board Roem Construclion 14,100.00
10/01/2021 16832 Forest Lumber Supplies for Water+Sewer 3,141.51
10/01/2021 16833 Four Seasons Cleaning Services Cleaning Services ta the office 280,00
10/01/2021 16834 Frantiar Phone and Internet Gharge 46047
10/01/2021 16835 Rapid Data, Inc. Fee Processing Stand by to the county Tax for Year 1,040.71
10/01/2021 16838 Idyliwild Water District To be Depasit at Hemet Bank For Payroll 37,000.00
10{01/2021 18837 Burtronics Business Systems Contract Base Anuual Fees 132.81
10/01/2021 | 16838 Hame Depot Cradlt Services Purchase Washer& Dryer Tools and Supplies 4,089.85
10/06/2021 16838 Asscciatlon of California Water Agencles Annhuel Agency Dues 13,800,00
10/06/2021 16840 Genuins Auto Parts/ Mapa Riverside Monthly Gharge 24.74
10#06/2021 16841 Inland YWater Works Supply Co. Water Supplies 203.85
10/06/2021 18842 National Bussiness Fumniture Purchass Furniture For Board Room 6,463.54
10/06/2021 16843 S.CE. Wonthly Chargs 21,222.68
10/08/2021 16844 Thomas Lavejoy Retirerment Medical Insurance August-Septambert October 2021 2,848.80
10/08/2021 16845 Time Warner Cable Phone &lnternat Monthly Charges 526,28
10/06/2021 18848 Villags Hardware Supplies For Water and Sewer 769.68
10/0642021 16847 INFOSEND, ING Postage and malling Monthly Bllls Fee 868.45
10/06/2021 16848 American Leak Datection , Ine A Complete Leak Detecation on TallGate St 550.00
10/06/2021 16849 California Computer Options , Ine 1T Manthly Sevices 1607.51
10/06/2021 16850 Streamline Monthly Charge For [dylwild Website 200,00
10/06/2021 18851 Underground Service Alert/SC New Tickets Charges 72.52
10/06/2021 16852 Verizon Wirsless Monthly Bill 202 65
10/13/2021 16853 Acorn Pest Confrol Past Control Services for the Offices 225,00
10/13/2021 16854 ACWALIPIA Anuual Auto and General Liability Insurance 85173.00
10{4342024 18855 CR&R Incorporated Monthly Services for Trash Fee 273.06
1041372021 18858 Farraligas Charge For Rental #3 Propane 30.00
101372621 16857 Ietyltwild Heating & Cooling, Ine. Fuil Services to the offices 493.21
1071372021 16858 S.CE Monthly Charge 808.86
10/13/2021 16859 SC Fuals Purchase GAS & Dsl 4,698.90
10/13/2021 16860 SUSP, INC Sewsr Consulating for the Mewest Plant 7,826.28
10/13/2021 6881 LSA Blugbook Supplies for Sewer 2,680.55
10/13/2021 18862 Eric Townsend Constructian Campany Payment for Board Room Construction 10,800,800
10/20/2021 16883 BEST BEST & KRIEGER Monthly Legal Services 2,378.80
10/20/2021 16864 Central Communications Monthly Answering Services 142,08
10/20/2021 16665 Gallade Chemical, Inc. 7 Chamleal Supplies Customar 1,809.98
10/20/2021 16866 Rogers, Anderson, Malody & Scott, LLP First Payment for Audit Fee 7,250,00
10/20/2021% 16867 T-Maobils Wonthly Charge For Solar data 20.00
012042021 16868 idyllwild Water District Ta be Deposit at Hernat Bank For Payrall 36,000.00
10/27/2021 i6aes ACWALIPIA Warker's Cornp Insurance 4,258,686
.
TOTAL DISTRICT WARRANTS $262,650.74
QTHER DISBURSEMENTS:
TOTAL PAYROLL $61,865.00
LAIF. ELECTRONIC TRANSFERS $0.00
BANK SERVICE CHARGES AND FEES 50,00

TOTAL DISTRICT WARRANTS & OTHER DISBURSEMENTS

$324,518.74



Idyliwild Water District

Water Syatem Schematic For Operations Report
Qetober 2021

Lilly Creek Flow Runoff Strawbarry Creek Flow
0 GF ; Q.F, 0
0.0 AF. AR 0.4
A Strawhaoity
00 AFY, S g::’ur‘h“ ARY. 17.8
Foater Lake Wella Rewntown Wells
G.F. Name _No, Foster Ne, Name C.F

40,480 Horlzentgl

Lake : -—-——o Buraiten 122,660

Donahgo -

Faster Lake

217,360 Faoster Lake 0 Fest - Inahey [}

Faster Lake Nalre Canter

Total Watar In Stroage

Foster Lake — Treatment 429,687 C.F.

Plant Naluré Centar =

Fostar Lake Rock Dale =

215,040 Foster Lake Fern Valley 245020

122,877 Foster Lake | Cedar Meter Readlrlg Eren Velley 190,867
i Glen

FosterLake  § iP.‘leter ATT,500 C.F. Golden Red 23,00

190,000 Backwash Oskyood

£98,787 Total Foster Lake Wells Total Production 1,177,314 CF, Total Downtown 584,657

Toftal Supplies to the System 1,059,057 C.F,

Idylwilld Water System

N

System * MainLine Distribution Fire Dopt
Flushing Leaks Leaks Usage

100,267 CF

Conservation Stage

Month Stage

Qet 1-49%

System Loss C.F Sept 2-56%
Total Syatem 1,069,057 Aug 2-55%
Tolal Usage 1,019,004 July 1-4T%
Losn 40,053 June 1-43%
Loss % 4% 917,400 CF May 1-38%



To: Board of Directors

From: Leo Havener, General Manager

Date: November 17, 2021

Subject: Item D — Continuation of Remote Meetings pursuant to AB 361
Recommendation:

Board of Directors continue remote meetings pursuant to AB 361 for an additional 30 days
based on the findings that (1) the Board it has reconsidered the circumstances of the state of
emergency for COVID-19, (2) state and local officials continue to impose or recommend
measures to promote social distancing, and (3) meeting in person would present risks to the
health and safety of attendees.

Backqground:

At the October 20, 2021 Board meeting, based upon the state of emergency for COVID-19,
the Board of Directors adopted Resolution No. 783, which authorized remote Board and
committee meetings for 30 days pursuant to AB 361. The Board found that (1) state and local
officials have imposed or recommended measures to promote social distancing in connection
with COVID-19; and (2) due to the COVID-19 emergency, meeting in person would present
imminent risks to the health and safety of attendees. Under AB 361, certain Brown Act
requirements related to remote meetings are suspended.

Pursuant to AB 361, in order to continue to meet remotely for an additional 30 days without
having to comply with certain provisions of the Brown Act, the Board must reconsider the
circumstances of the state of emergency and make one or both of the two findings listed
above.

Page 1 of 2



Conclusion:

Given the continued state of emergency for COVID-19, staff recommends that the Board
authorize remote Board meetings pursuant to AB 361 for an additional 30 days and make the
findings in the recommendation section above, which are consistent with Resolution No. 783.

If the Board does not authorize continued remote meeting pursuant o AB 361, the next
Board meeting will be held pursuant to all of the provisions of the Brown Act, including those
related to posting the location of remote attendees and ensuring public access to such
remote locations.

Page 2 of 2
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager
Hosny Shouman, Chief Financial Officer

Date: November 17, 2021

Subject: Item 3 — Consider Acceptance of the Fiscal Year 2020 — 2021 Audit

Recommendation:

Board of Directors will consider accepting the Fiscal Year 2020 — 2021 audit.

Background:
The District is required by State law to have its financial audited annually be a certified public

accountant. The District hired Rogers, Anderson, Malody & Scott, LLP to audit the District
Financial Statements for FY 2020 — 2021.

Attachments:

e ldyliwild Water District Financial Statement

Page 1 of 1
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Independent Auditor's Report

Board of Directors
Idyllwild Water District
Idyllwild, California

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of the Idyllwild Water
District (the District), as of and for the year ended June 30, 2021, and the related
notes to the financial statements, which collectively comprise the District's basic
financial statements, as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all
material respects, the financial position of the District, as of June 30, 2021, and
the respective changes in financial position, and cash flows for the year then
ended in accordance with accounting principles generally accepted in the United
States of America and State Controller's Minimum Audit Requirements for
California Special Districts.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally
accepted in the United States of America (GAAS) and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States and the State Controller's Minimum
Audit Requirements for California Special Districts. Our responsibilities under
those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be
independent of the District and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

The District's management is responsible for the preparation and fair
presentation of the financial statements in accordance with accounting principles
generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate
whether there are conditions or events, considered in the aggregate, that raise

substantial doubt about the District’s ability to continue as a going concern for
one year after the date that the financial statements are issued.

-

STABILITY, ACCURACY. TRUST,



Auditor’s Responsibilities for the Audit of the Financial Statemenis

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an audifer's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not dstecting & material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of interna! control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregats, thay would infiuence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

» Exercise professional judgment and maintain professional skepticism throughout the audit.

» Identify and assess the risks of material misstatement of the financial statsments, whather due o
fraud or arror, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

« Obtain an understanding of internal control relevant to the audii in order to design audi
procadures that are appropriate in the circumstances, but not for the purpese of expressing an
opinion on the effectiveness of the District’s internal control. Accordingly, no such opinion is
expressed.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overail presentation of the
financial statements.

s Conciude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the District’s ability to continue as a going concern for a
reasonable period of fime.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audii, significant audit findings, and certain internal control—related
matters that we identified during the audit.

Required Supplementary information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and OPEB schedules be presented to supplement the basic financial statements.
Such information is the responsibility of management and, although not a part of the basic financial
statemants, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have appiied certain limited proceduras to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inguiries of managemeant about the methods of preparing the information
and comparing the information for consistency with management's responses o our inguiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial siatements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient avidence to express an opinion or provide any assurance.



Other reporting required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our reports dated November 9,
2021, on our consideration of the District's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the District’'s internal control over financial reporting
and compliance.

fo eAs, A‘wéu.w,w, Ma,lba?’ 2 ,fcofzf, LLF:

San Bernardino, California
November 9, 2021



Idyliwild Water District
Management's Discussicn and Analysis
For the Year Ended June 30, 2021

MANAGEMENT'S DISCUSSION AND ANALYSIS

The intent of the management's discussion and analysis is to provide highlights of the Idyliwild VWater
District's (the District) operational and financial activities for the fiscal year ended June 30, 2021, Readers

are encouraged o review this section in conjunction with the accompanying financial statements and
notes.

OVERVIEW OF THE FINANCIAL STATEMENTS

The District operates under California Irrigation District Law as a utllity enterprise. As such, the District
presents its financial statements using the economic resources measurement focus and the full agcrual
basis of accounting, similar to methods used by private sector companies. These financial statements are
designed to provide readers with a broad overview of the finances and also present changes in cash
balances, and information about both shori-term and long-term activities of the District. There are three
required componenis to these statements: the Management's Discussion and Analysis (MD&A), the
financial statements, and the notes to the financial statements. As an enterprise fund, the District's
financial statemants include four components:

1) Statement of Net Position pressnts information on all of the Disirict's assets, liabilities, and
deferred inflows/outflows with the diffsrence between the two reporied as net position. The
statement of net position provides the basis for avaluating the capital structure of the District and
assessing its liquidity and financial flexibility. Ovsr time, increases or decreases in net position
may serve as a useful indicator of whether the financial position of the District is improving or
deteriorating. Net position is displayed in three categories: net investment in capital assets,
restricted, and unrestricted,

2) Statement of Revenues, Expenses, and Changes in Net Position presents information which
show how the District’s net position changed during the year. All of the current year's revenues
and expensses are recorded on an accrual basis, meaning when the underiying transaction
ocours, regardless of the timing of the related cash flows. These statements measure the success
of the District's operations over the past year and determine whether the District has recovered its
costs through water sales, user fees, and other charges.

3) Statement of Cash Flows provides information regarding the District's cash receipts and cash
disbursements during the year. These statements report cash activity in four categories:
operating, noncapital financing, capital and related financing, and investing. This statement differs
from the statement of revenues, expenses, and changes in net position in that it accounts only for
transactions that result from cash receipts and cash disbursements. As in the past, the statement
of cash flows continues to reconcile the reasons why cash from operating activities differ from
operating income.

4) Notes to the Basic Financial Statements provide a description of the accounting policies used
to prepare the financial staterments and present material disclosures required by genatally
accepted accounting principles that are not otherwise present in the financial statements. Ths
notes are located immediately following the financial statements.

THE DISTRICT'S OPERATIONS - AN OVERVIEW

The District operates under the authority of Section 30000, Division 12 of the California Water Code and
engages in water and wastewater activities, which are classified, as "proprietary”. These activities are
accounted for much like that of a private business using the full accrual method of accounting Tor financial
transactions. Major activities include production and treatment of greundwater; saie and delivery of water
to domestic and commercial accounts: and collection, treatment, and disposal of wastewater. The District
also owns a small fleet of vehicles and ofher roliing stock to support the various operating aciivities far
water and wastewater.
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Idyliwild Water District
Management's Discussion and Analysis
For the Year Ended June 30, 2021

FINANCIAL HIGHLIGHTS
WATER SALES:

Water sales increased for the year by $121,086 or 8.8% from the prior year's amount and ended the year
at $1,501,282. This is atiributed fo a changing rates for residential and commercial. Total cubic fest sold
for the fiscal year was 10,204,966. The District is in Stage Two for water conservation.

WASTEWATER SALES:

Wastewater service charges increased by $41,928 or 6.5% from the prior year and ended the year at
$687,957. The equivalent dwelling units is the same as the prior year at 1,377.0 EDU. There wers no new
residential or commercial connections added during the year,

CAPITAL ASSETS:
During the year, the water fund increased capital assets being depreciated by $168,213, inciuding $8,000
of assets transferred from the wastewater fund. Overall, capital assets in the water fund decreased by

$202,796, primarily due to depreciaticn expense of $334,461.

The water fund had the following major additions and deletions:

Additions:

s Main control pane! upgrade $71,150
o Safety ladder tanks {CiP) $108,500
s Diversion project (CIF) $17,137
Delations:

« 2014 Toyota 4 Runner $39,272
s Tyler Software 525,541

During the year, the capital assets of the wastewater fund decreased by $17,788, including a transfer of
$6.000 io the water fund. The decreased was primarily related to depreciation expense of $48,887.

INVESTMENT INCOME:

This past year investment income experienced a decrease in earned percentages from the prior year.
Thers are conservative investment policy restrictions on types of investments such as treasury bills,
certificates of deposits, savings, money market funds, and iocal agency investment funds (state and
local). Total investment income for the water and wastewater funds was a combined $18,357.

PROPERTY TAXES:

This past year property tax revenues experienced an increase in revenues frem the previous year of
$28,344 or 22.9%. Total property tax revenues for the year ended was $532,015.

DISTRICT OPERATIONS:

Combined operating expenses, excluding depreciation expense of $383,148 totaled $1,806,417 which
represents a decrease of $108,150 or an decrease of 9.1% from the prior year. Decraases occurred in
the following expense categories: Generai Plant Expenses, Wages, and Legal Expense.
DEPRECIATION EXPENSE:

The water fund's depreciation expense was $334,461 and the wastewater fund's was $48,687 for a total

of $382,148, an increase of $11,666 or 3.14% from the prior year. The aliocation of depreciation expense
betwaen the water and wastewater fund changed in the current year and will be applied prospectively.
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Idylwild Water District
Management's Discussion and Analysis
For the Year Ended June 30, 2021

TOTAL REVENUES:

Combined revenues for the year totaled $2,794,932 compared to the prior year of $2,805,001, an
increase of $189,931 or 7.3%. The increase is primarily due to increase in water sales and increass in
wastewater services. The following table presents a comparison of revenues by category for the two
years of 2019/2020 and 2020/2021:

COMBINED REVENUES BY CATEGORY
FOR THE FISCAL YEARS ENDED JUNE 30, 2020 AND 2021

2019/2020 2020/2021 Change
Revenue cafegory Amount % of total Amount % of total Amount %
Water sales $ 1,380,196 52.98% $1,501,282 53.71% § 121,088 8.8%
VWasiewater sendces 848,029 24.80% 687,857 24 61% 41,928 6.5%
Senice faes and other 11,488 0.44% 14,207 0.51% 2,719 23.7%
Invesiment income 60,114 2.31% 18,357 0.59% {43,757} -72.8%
Property taxes - 1% 477,671 18.34% 506,015 18.10% 28,344 5.8%
Standby charge 22,232 0.85% 26,000 0.83% 3,768 16.0%
Capacity fee 6,950 0.27% 43,114 1.55% 26,164 520.3%
Other incomea 321 0.01% - 0.00% (321)  ~100.0%
Total revenues $ 2,605,001 100% $2,794,932 100% § 189,831 7.3%

TOTAL EXPENSES:

Combined expenses for the year totaled $2,261,580 comparad to a prior year of $2,358,557, a decrease
of $96,967 or 4.1%, which includes total operating expenses of $2,189,565 (excluding other operating,
non-operating and interest) compared to the prior year of $2,026,225. The primaty reason for this
decrease in the operating and general administration expenses and engineering studies compared with
the pravious year.
COMRBINED EXPENSES RY CATEGORY
FOR THE FISCAL YEARS ENDED JUNE 30, 2020 AND 2021

20118/2020 2020/2021 Change
Expense category Arnount % of total Amount % of total Amount %
Water operations 5 819,763 34.8% % 872,958 20.8% % (146,812) <A7.9%
Wastewater operations 294,413 12.5% 241,622 10.7% (52,791} -17.8%
General and admin 914,475 38.8% 877,638 38.8% {36,838) -4.0%
Other operating 329,393 14.0% 397,348 17.6% 67,955 20.5% -
Other non-operating 508 0.0% 72,025 3.2% 71,517 14078.1%
Total expenses $ 2,358,857 100.0% § 2,781,590 100,0% § (98,967) -4 1%




Idyliwild Water District
Management's Discussion and Analysis
For the Year Ended June 30, 2021

STATEMENT OF NET POSITION:

The District's net position increased by $533,342 or 5.3%, due to current operations. The District anded
the year with $10,687,912 in total net position. Following is a summary table of statemant of net position
comparing the changes from fiscal year 2019/2020 and 2020/2021:

STATEMENT OF NET POSITION:

Change
2018/2020 2020/2021 Amaount %
Asseats:
Currant $ 4,086,337 $ 5,860,830 % 874,483 17.5%
Non-cutrent: capital 6,805,365 6,584,781 (220,584) -2.2%
Total assets 11,791,702 12,445,611 863,800 5.5%
Deferred cutfllow of resources
QPER related 72,110 106,962 34,852 48.3%
Liabilities:
Current 78,147 150,749 72,602 02.9%
Other non-current 1,380,054 1,505,511 125,457 9.1%
Total liabilities 1,458,201 1,656,260 108,059 13.6%
Defarred inflow of resources
OPEB relatad 251,034 208,394 (42,640) A7.0%
Net position:
Nat investment in capital assets 6,805,365 6,584,781 (220,584) -3.2%
Unrestricted 3,349,212 4.103,138 753,926 22.5%
Total net position $10,154,577  $10,687,919 $ 533,342 5.3%

CHANGES IN FINANCIAL CONDITION OF THE DISTRICT:

The following provides explanations for some of the changes between fiscal years, as reflected in the
above balance sheet data:

CURRENT ASSETS:

Current assets increased by $874,493 or 17.5% from the prior year. This is due primarily from the
increase in property taxes, reduced operating expenses for waste water and increase in collection of
revenue. Service receivables decreased by $7,569 or 9.8% and propetty tax receivable increased by
$3,939 or 23.1%.

CURRENT LIABILITIES:

Current liabilities increased by $72,602 due primarily to accounts payable, payroll liabiities and
compensated absences balances.

LONG-TERM DEBT OUTSTANDING:

The District currently has no long-term debt outstanding.
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Idyllwild Water District
Management's Discussion and Analysis
For the Year Ended June 30, 2021

TOTAL OPEB LIABILITY:

The District had an actuarial firm perform calculation of the total OPEB liability for the “Retiree's Health
Benefit Plan” in accordance with GASB Statement 75. A net increase in the total OPEB liability was
recorded in the current fiscal year in the amount of $125,457. See note @ for more information.

CAPITAL ASSETS:

The District reported capital assets of $6,584,781, net of accumulated depreciation, at the end of the
fiscal year compared to $6,805,365 in fiscal year 2021, a decrease of $220,584 or 3.2%. See noie 4 for

more information. The following is a table comparing the change in capital assets between the two fiscal
years:

CAPITAL ASSETS
AS OF JUNE 30, 2020 AND 2021
Change
2018/2020 2020/2021 Amount %

Construstion in progress & 88,066 § 17,138 3 (B0,928) -82.5%
Land and land improvemeants 806,101 606,101 - 0.0%
Source of supply 1,336,153 1,392,503 56,350 4.2%
Pumping plant 97,1862 97,181 (1) 0.0%
Treatment plant 801,012 872,182 71,150 8.9%
Transmission and distribution 7,030,989 7,150,804 119,915 1.7%
General plant 1,825,899 1,465,741 (160,158) -9.9%
Subsurface lings 1,389,330 1,389,330 - 0.0%
Wastewater treatment facilities 1,108,175 1,121,335 12,160 1.1%
Wastewater disposal facilities 313,328 413,024 99,696 31.8%
Total capital assets 14,407,215 14,525,399 118,184 0.8%
Less accumtdated depreciation {7,801,850) (7,940,618} (338,768) 4.5%
Net capital assets, net $ 6,805,385 § 6,584,781 $ (220,584) -3.2%




ldyllwild Water District
Management's Discussion and Analysis
For the Year Ended June 30, 2021

DISTRICT REVENUES AND EXPENSES ACTUAL V8. BUDGET:

The table below compares actual revenues and expenses of the District to budgsted and/or projected
amounts used by the District to meniter performance during the fiscal year.

ACTUAL VERSUS BUDGET
FOR THE FISCAL YEAR ENDED JUNE 30, 2021

Revenues Actual Budget Variance
Water base fees and revenue $1,515227 $ 1,398,196 $ 117,034
YWastewater hase fees and revenue 588,219 695,982 (7,763}
Interest and other revenues 59,471 30,500 28,971
Property taxes - 1% and standby fees 532,015 422,800 109,215
Total revenues 2,754,932 2,547 478 247 454

Expenses
Water operations (including G&A) 1,355,348 1,767,004 411,658
Wastewater operations (including G&A) 451,062 684,685 233,626
Depreciation 383,148 - (383,148)
Other expense ' 72,025 {500} (72,525)
Total expenses 2,261,590 2,451,189 189,609
Change in net pasition $ 533,342 § 96,279 § 437,083

The District's capital budget was $1,148,500. The District incurred capital costs of $162,536 during the
year.

UPCOMING EVENTS:
The district is currently working on a Pipeline Replacement Project for Strawberry creek diversion.

The district is working on updating its Water Service Policies and Procedures and Empioyees Policies
and Procedures.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT:

This management's discussion and analysis section is designed to provide ldyilwild Water District elected
officials, our customers, and creditors with a general overview of the District's financial activities for fiscal
year 2021 for public monies it receives and expends. if you have any questions regarding this section or
requite additional financia! information, please contact the District, at 25945 CA-243, ldyllwild, California,
82549 or onling at idyliwildwater.com.



Idyliwild Water District
Statement of Net Position
June 30, 2021

Assets
Current assets:
Cash and investments
Certificates of deposit
Accounts receivable, net.
Sales and service
Taxes and assessments
Accrued interest receivahle
Inventories
Prepaids

Total current assets

Capital assets:
Land and land improvements
Construction in progress
Property, plant and equipment, net

Total capital assets

Total assets
Deferred Outfiows of Resources
OPEB related
Total deferred outflows of resources
Liabilities
Current liabilities:
Accounts payable and accrued liabilities
Compensated absences payable
Total current liabilities
Noncurrent liahilities:
Total OPEB liability
Total noncurrent liabilities

Total liabilities
Deferred inflows of Resources
OPEB related
Total deferred inflows of resources

Net Position
Net investment in capital assets
Unrestricted

Total net position

improvement
District No. 1 -

Water Wastewater Total
5 2,761,745 $ 2,776,980 $ 5,538,725
25,885 160,805 186,790
45,428 24,133 69,561
15,672 5,299 20971
1,235 974 2,208
34,185 - 34,185
6,292 2,097 8,389
2,890,442 2,970,388 5,860,830
580,135 25,066 606,101
17,138 - 17,138
5.314,221 647,321 5 064,642
5,911,484 673,287 5,584,781
8,801,935 3,643,675 12,445,611
80,222 26,740 108,962
80,222 26,740 106,962
115,076 7,009 122,085
21,498 7,166 28,664
136,574 14175 150,749
1,128,133 376,378 1,505,511
1,129,133 376,378 1,505,511
1,265,707 390,553 1,656,260
156,295 52,099 208,394
156,295 52 099 208,394
5,011,484 673,287 8,584,781
1,548 6862 2,654,476 4,103,138
$ 7460156 § 3,227,763 $ 10,887,819

The notes are an integral part of these financial statements.
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Idyliwild Watsr District

Statement of Revenues, Expenses, and Changes in Net Position

For the Year Ended June 30, 2021

Operating Revenues
Sales and charges for services:
Residential
Commercial
Other faes and charges

Total operating revenues

Operating Expenses
Source of supply
Transmission and distribution
Pumping
Water treatment
Customer accounts
Wastewater collection
\Wasiswater treatment
Wastewater disposal
Other cperating
General and administrative

Total operating expenses
Operating income (loss)
Nenoperating Reventes
Investment income
Property taxes and assessments
Standby fees
Capacity fees
Total nonoperating revenues
Nonoperating Expenses
Tax collection fees
loss on disposal of capital assets
Total nonoperating expenses
Change in net position

Net paosition, beginning of year

Net position, end of year

Improvement
District No. 1 -

Water Wastewater Total
3 1,045,881 $ 223,768 $ 1,269,649
455 401 464,189 919,520
13,845 262 14,207
1,815,227 688,219 2203448
263,736 - 263,736
130,286 - 130,286
22,583 - 22,583
187,792 - 187,792
68,559 - 68,559
- 9,087 9,067
- 187,037 187,037
- 45518 45518
346,123 51,1565 397,348
870,660 208,979 877,639
1,689,809 499 756 2 189,565
{174,582) 188,463 13,881
8,809 7,548 16,357
372,057 133,958 506,015
20,285 5,715 26,000
43,114 - 43,114
444 285 147,221 591,486
903 - 903
71,122 - 71,122
72,025 - 72,025
197,658 335,684 533,342
7,262,498 2,892 076 10,154,577
$ 7,460,158 $ 3,227,783 $10,687,919

The notas are an integral part of these financial statements.
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tdyilwild Water District
Statement of Cash Flows
For the Year Ended June 30, 2021

Casgh Flows from Operating Activities
Cash received from customers
Cash payments for senices, suppiies
and employees

Net cash (used for) provided by operating activities

Cash Flows from Noncapital Financing Activities
Property taxes ~1% received
Other nonoperating incoms
Other honoperating expenses

Net cash provided by noncapital financing activities
Cash Flows from Capital and Related
Financing Activities
Acquisition and construction of capital assets
Capacity fees received
Transfer of assets between funds
Net cash (used for} provided by capital and related
financing activities

Cash Flows from investing Activities
Investment income

Net cash provided by investing activities

Net (decrease) increase in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Cash and Investments are presented in the Statement of Net Position as foliows:

Cash and invwestments
Certificates of deposit

Total

[mprovement
District No. 1 -
VWater Wastewater Total

$ 1,516,268 $ 694,747 $ 2,211,015
(1,290,124) (441,785) (1,731,809)
226,144 252,962 479,106
367,587 134,489 502,078
20,285 5,715 26,000
(903) - (803
386,969 140,204 527,173
(125,637) {36,889) {162,536)
43,114 - 43114

(6,000) 5,000 -
(88,523) (30,899) (119,422)
13,047 10,889 23,036
13,047 10,889 23,936
537,637 373,156 910,793
2,249,993 2,564,729 4,814,722
$ 2,787,630 $ 2,937,885 $ 5725515
3 2,761,745 $ 2,776,980 $ 5,538,728
25,885 160,205 186,790
$ 2,787,830 $ 2,937,885 $ 5,725,515

The notes are an integral part of these financial statements.
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ldyllwild Water District
Statement of Cash Flows {(continued)
For the Year Ended .June 30, 2021

Reconciliation of Operating income
(loss) to Net Cash (used for) Provided by
Operating Activities

Operating income (loss)

Adjustments fo reconcile operating income (joss) to
net cash (used for) provided by operating activities:

Depreciation

{Increase) decrease in assets and deferred ouiflows
of resources:
Receivakles
Inventorias
Prepaids
OPEB related deferred outflows of resources

Increase (decrease) in liakilities and deferred inflows
of resources;

Accounis payable

Total OPEB liakility

Compensated absences payable

QPEB related deferred inflows of resources

Net cash {used for) provided by operating acthities

Improvement
District No. 1 -
Watar Wastiewater Total

$ (174,582) & 188,463 $ 13,881
334,461 48,687 383,148
1,041 6,528 7,569
33,480 - 33,480
(6,292) (2,097) {8,389)
(28,139) (8,713) (34,852)
(808) (1,556) {2,374)
94,003 31,364 125,457
2,870 956 3,828
(31,980) {10,660} {42,640)
$ 225,144 $ 252,082 $ 479,106

As of June 30, 2021, thers was $71,150 of capital assets in accounts payable, and $47,715 of abandoned

CIP projects.

The riotes are an infegral part of these financial statements.
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[dyllwild Water District
Notes fo Financial Statements
For the Year Ended June 30, 2021

Note 1: Significant accounting poficies
Description of reporting entity

The Idyliwild Water District was formed on March 21, 1855 for the purpose of providing a domestic water
supply to the community of ldyllwild, California under Section 300CC of the California Water Code.
Improvement District No. 1 was established by Board action on March 10, 1966 to provide wastewater
setvices within the community. The financial statemants of the Idyliwitd Water District include the financial
activities of Improvement District No. 1 as an oversight component of the District. The oversight
responsibility of the District arises from the fact that the two operations are related financially and have
the same management and governing board.

The District reporis the following enterprise funds:

Water — This fund is used to account for the sale of water to domestic and commercial accounts.
It is also used to account for the costs of distributing, new construction, and repair and
maintenance of various water facllities and other related infrastructure.

Improvement District No. 1 Wastewater — This fund is used to account for the treafment and
disposal of wastewater. It is also used to account for the costs of collection, hew construction,
and repair and maintenance of various wastewater facilities and other related infrastructure.

Measurement focus and basis of accounting

The District utlizes accounting principles appropriate for an enterprise fund to record its activities.
Accardingly, revenue and expenses are recognized on an accrual basis of accounting.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
ravenues and expenses generally resuit from providing services and producing and delivering gocds
(water) in connection with the principal cngoing operations.

The District recognizes revenue from water sales, wastewater service fees and water availability feas as it
is sarned. Taxes and assessments are recognized as revenue based upon amounts reported to the
District by the County of Riverside, net of an aliowance for delinquencies.

Net position flow assumption

At various times the District wilt fund outlays for a particular purpose from both restricted (e.9., restricted
bond or grant proceeds) and unrestricted resources. In order to calculate the amounts to report as
restricted net position and unrestricted net position, a flow assumption must be made about the order in
which the resources are considered applied. It is the District’s policy to consider restricted net position to
have been depleted befare unrestricted net position is applied.

Budgetary accounting

The District prepares and adopts budgsts for both the Water and Improvement District, but does not
present budgetary information because it is not legally required to adopt and adhere to a budget. Al
budgets are adopted on a basis consistent with generally accepted accounting principles.

Use of estimates

The preparation of these financial statements in conformity with generaily accepted accounting principles

requires management o make estimates and assumptions that affect the reported amounts in the
statements. Actual results could differ from those estimates.
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Idyllwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2021

Note 1: Significant accounting policies, continued
Property tax calendar

Property taxes are assessed and collected each fiscal year according to the following property tax
calendar:

Lien date March 1

Levy date July 1 through June 30

Due date November 1 — First installment
March 1 — Second installment

Delinguent date Dacember 10 — First installment

April 10 — Second installment

Under California law, property taxes and other charges (such as assessments) are assessed and
collected by counties up fo 1% of assessed value, pius other increases approved by voters. Property tax
revenues are pooled and then allocated to agencies based on complex formulas prescribed by state
statutes. The County of Riverside bills, collects and remits to the District property taxes and assessments
through the County's property tax billing process.

Cash and cash equivalents

For purposes of the statement of cash flows, the District considers all investments purchases with a
maturity of three months or less to be cash equivalents.

Deposits and investments
investments for the District ars reported at fair value as applicable.
Water receivables

No allowance for doubtful accounts is provided because management befieves ali receivables are
collectible.

Materials inventory

inventery consists primarily of supplies used in the maintenance of piant and equipment and is valued at
weighted average cost using the first inffirst out (FIFO) method.

Capital assets and depreciation

Acquisitions of property, plant and equipment of $5,000 or more with a useful life of greater than three
years are capitalized and depreciated. Contributed assets are recorded at their fair value at the date of
contribution. Donated capital assets as recorded at their acquisition value &t the date of donation. Self-
constructed assets ara recorded at the amount of direct labor and materials.

Depraciation is provided on the straight-line method over the following estimated useful lives:

Water District Years
Seurce of supply 15 -100
Pumping plant 7-50
Treatment plant 25-40
Transmission and distribution 40 - 60
General plant 3-40
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Idyllwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2021

Note 1: Significant accounting policies, continued

Capital assels and depreciation, continued

improvement District No.1 Years
Subsutface lines 20-40
Wastewater treatment facilities 5-40
Wastewater disposal facilities 12 -100
General plant 3-20

Net position is categorized as follows

« Net investment in capital assets — This componant of net position consists of capital assets,
including restricted capital assets, net of accumulated depreciation reduced by ihe outstanding
balances of any bonds, mortgages, notes, or other borrowings that are attributable to the
acquisition, constructicn, or improvement of those assets.

« Restricted — This component of net position consists of constraints placed on net posifion use
through external constraints imposed by creditors (such as through debt covenants), grantors,
contributors, or laws or regulations of other governments or constraints imposed by law through
constitutional provigions or enabling legisiation.

o Unrestricted — This component of nat position consists of net position that does not meat the
definition of “restricted” or “net investment in capital assets.”

Other Post-Employment Benefits {OPEB)

For purposes of measuring the total OPEB liability, deferred outfiows of resources and deferred infiows of
resources related to OPEB, and OPEB expense, information about the fiduciary net position of the
District's plan (OPEB Plan) and additions to/deductions from the OPEB Plan’s fiduciary net position have
baen determined on the same basis. For this purpose, benefit payments are reported at fair value.

Generally accepted accounting principles require that the reported results must pertain to liability and
asset information within certain defined timeframes. For this report, the following timeframes are used:

Valuation Date: June 30, 2019
Measurement Date; June 30, 2020
Measurement Period: July 1, 2019 to June 30, 2020

Note 2: Concentrations

During the year ended June 30, 2021, the District has revenues from an unrelated party which amount to
maore than 10% of net sales. Net sales and accounts receivable to this customer for the year ended were
as follows:

MNet Saies Accounts Receivable
Improvement Improvement
District No. 1 - District Na. 1 -
Water Wastewater Water Wastewater

Customer A § 117,675 $ 103,902 $ 8,972 3 8,658
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Idyllwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2021

Note 3: Cash and investments

Cash and cash equivalents are displayed on the financial statements at June 30, 2021 as follows:

Improvement
Water Districi No. 1
Current assets:
Cash and investments § 2,761,745 $ 2,778,080
Certificates of deposit 25,885 180,905
Total cash and investments $ 2,787,630 $ 2,937,885
Cash consisted of the following at June 3C:
Deposits with financial institutions $ 1,248,703 $ 1,482,275
Money Market - 102,064
Cash on hand 275 -
LAIF 1,512,767 1,182,642
Certificatas of deposit 25,885 160,904
Total cash and cash equivalents $ 2,787,830 $ 2,037,885

The District is a voluntary participant in LAIF which is reguiated by California Government Code Section
16429 under the oversight of the Treasurer of the State of California. Each participant may invest up to
$75,000,000. Investments in LAIF are highly liquid, as deposits can be converted to cash within twenty-
four hours without loss of inferest. Also, LAIF is overseen by the Local Agency Investment Advisory Board
which consists of five members, in accardance with State statute. LAIF is not currently rated by any rating
agency. LAIF allows a maximum of 15 transactions per month, with a minitnum of $5,000 per transaction.
Any withdrawal of over $10,000,000 requires a 24 hour notice.

Interest rate risk

The District has adopted an investment policy which limits the weighted average maturity of the District’s
investments to one year as a means of managing their exposure to fair value losses arising from
increasing interast rates.

Concentration of credit risk
During the fiscal year, the District did not hold investments in ons issuer that represented 5% or more of
the District's total invesiment portfolio. Investments issued or explicitly guaranteed by the U.5.

government as well as mutual funds, external investment pools and other pooled assets are exempt from
disclosure.
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idyllwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2021

Note 3: Cash and investments, continued

Investments authorized by the California Government Code and the Districts’ Investment Policy

The table on the next page identifies the investment types that are authotized by the California
Government Code (or the District's investment policy, where more restrictive). The table also identifies
certain provisions of the California Governmant Code (or the District's investment policy, where more
restrictive) that address interest rate risk, credit risk, and concentration of credit risk. This table does not
address investments of debt proceeds heid by trustees that are governed by the provisions of debt
agreements, rather than the general provisions of the California Government Code or the Districts’
investment policies.

Maximum percentage Maximum investment
Authorized investment type of portfaolio* in one issuer

United States treasury obligations 100% Not applicable
US government sponsored .

entarprise securities 75% Not applicable
California State warrants/notes/bonds 100% Not applicable
Local Agency investment Fund B87% $75,000,000
Money market mutual funds 20% 25%
Time certificates of deposit 50% 50%
District bonds . Not applicable 30%

Any other investment authorized by the provisions of CGC 5922 and 53601
* = Surplus funds {monies nof expected o ba expended for at least six months fromthe date
of investrant of such monies.

Investments authorized by debt agreements

Investments of debt proceeds held by trustees (fiscal agents) are governed by provisions of the debt
agreements, rather than the provisions of the California Government Code or the Districis' investment
policies. The District currently does not have any debt or cash held by trustees.

investment maiurities at June 30, 2021 were as follows:

Remaining maturity

12 months 13 t0 80

Investment tyose Fair value or less months
Water District

i.ccal Agency Investment Fund 3 1,512,767 § 1512767 § -

Certificates of deposit 25,885 25,885 -
Total investments - Water District $ 1538852 § 1,5388562 § -
Improvement District No. 1

Local Agency Investment Fund $ 1192642 % 112842 § -

Certificates of deposit 160,904 107,575 53,329

Public funds monsey market 102,064 102,084 -

Total investments - Improvement District No, 1 $ 1,455610 § 1,402281 % 53,320
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1dyllwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2021

Note 3: Cash and investments, continued
Custodial credit risk

Custodial credit risk for deposits is the risk that, in the event of a failure of a depository financial
institution, a government will not be able to recover its deposits or will not be able to recover collateral
securities that are in the possession of an outside party. The California Govemment Code requires that a
financial institute secure deposits made by state and local governmental units by pledging securities in an
‘ndividual collateral pool held by a depository regulated under state law (unless so waived by the
governmental unit). The markst value of the plsdged securities in the pool must equal at least 110% of
the total amount deposited by public agencies.

California law also allows financial institutions to secure the Districts’ deposits by pledging first trust deed
mortgage notes, having a value of 150% of the sectired public deposits. At June 30, 2021, the District's
deposits (bank balances) ware insured by the Federal Depository Insurance Corporation or collateralized
as required under California law.

Fair value measurements

The District categorizes its fair value measurements within the fair value hierarchy estabtished by
generally accepted accounting principles. The higrarchy is based on the valuation inputs used to measure
the fair value of the asset. Level 1 inputs are quoted prices in active markets for identical assets; Levs! 2
inputs are significant other chservable inputs; Level 3 inputs are significant unobservable inputs.

Non-negotiable certificates of deposit and investments in LAIF are not subject to fair vaiue
measurements.

Credit risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of
the investment. State jaw fimits investments in certain investments in commercial paper, corporate bonds
and mutual funds to the top two ratings issued by nationally recognized statistical rating organizations.
The District's investment policy further limits investments in Money Market Mutual Funds to funds that
carry the highest rating of at least two of the three largest national rating organizations.

Minimum

investment type Amount legal rating  Rating Not rated
Water District

Local Agency Investment Fund $ 1,512,767 NA, NA %$1,512,767

Ceriificates of deposit 25,885 None NA 25,885
Total investments - Water District $ 1,538,652 $1,538,652
Improvement District No. 1

Laosal Agency Investment Fund $ 1,192,842 NA, NA $1,192,642

Certificates of deposit 160,904 None NA 160,904

Public funds money market 102,084 None NA 102,064
Total investments - _

Improvement District No. 1 $ 14558610 $1,455,610
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idyllwile Water District
Notes to Financial Statements

For the Year Ended June 30, 2021

Note 4: Cépital assets

The investmant in capital assets at June 30, 2021 consisis of the following:

Beginning Ending
Water District balance Additions Dalations Transfers halance
Capital assets not being depreciated:
Construction in progress $ 98,068 5 125837 § (26915  §(179,6E0) $ 17,138
Land and land improvements 580,135 - - - 530,135
Total capitai assets not
being depreciated 678,201 125,637 (26,915) - 587273
Capital assets being depraciated:
Seource of supply 1,336,153 50,350 - 6,000 1,392,503
Pumping plant 97,162 - - {1} 97,181
Treatmeniplant 801,012 71,150 - - 872,162
Transmission and distribution 7,030,989 108,500 - 11,415 7,150,904
General plant 1,374,082 - {687.787) {11,414) 1,294,887
Total capifal assets
being depraciaied 10,639,398 230,000 (67,787) 6,000 10,807,811
Less accumulated depraciation (5,203,309) (334,461) 44380 - (5,493 390)
Net capital assels
being depreciated 5,436,089 (104,461} {23,407) 8,000 5,314,221
Net capital assets $ 5114290 § 21176 $ (50,322) $  6.000 $ 5911494
Beginning Ending
Improvement District No. 1 balance Additions Deletions Transfers halance
Capital agsets not being depreciated:
Land $ 25966 % - 3 - - 5 25,966
Total capital asseis not
being depraciated 25,966 - - - 25966
Capital assats being depreciated:
Subsurface lines 1,388,330 - - - 1,389,330
Wastewater treatment facilities 1,109,174 - - 12,161 1,121,335
Wastewater disposal facilities 313,328 - - 99,628 413,024
General plant 251,818 36,899 - {117 ,857) 170,860
Total capital assels
being depreciated 3,083,650 36,899 - 8,000) 3,094,549
lL.ess accumulated depreciation (2,398,541} (48,687) - - (2,447,228)
Net capital assets
being depreciated 665,108 {11,788) - {5,000) 547,321
Net capital assets $ 691075 § (11,788 & - $ (6,000 § 673,287
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Idyllwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2021

Note 5: Net position

The District has adopted net position reserve policies which clearly identify reserve categories and
purposes while alsc sefting target levels that are consistent with the District's mission, uniqueness and
philogophy. The District believes the reserves are prudent fiscal management tools which provide a
cornerstone of long-term financial management. The reserve balances are reviewed annually to ensure
they meet the nesds, current and long-term, of the District, At June 30, 2021, the District had the following
reserves in unrestricted net position:

Impravement

District No. 1 -

Net position resenes Water Wastewater
Working capital 3 112,500 $ 37,500
Emergency 150,000 50,000
Capital improvement and reptacement 150,000 5,000
Vehicle and equipment replacement 75,000 25,000
Vacation/sick/annual leave liability 16,810 5,603
CPEB 486,880 162,282
Total reserves $ 991,190 % 330,395

Note 6: Compensated absences payable

Vested or sccumulated vacation leave is recognized as an expense and liability as the henefits accrue to
the employees. Pursuant to GASB Statement No. 18, Accounting for Compensated Absences, only the
vested portion of sick pay benefits are recognized as a liabiiity.

Beginning Ending
balance Additions Deietions balance
Compensated absences $ 2483 5 49216 $  (45380) § 28,664
Note 7: Risk management

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets: errors and omissions; injuries to employees; and natural disasters. During the year ended
June 30, 2021, the District participated in the Association of California Water Agencies Joint Powers
Insurance Authority (JPIA), which was organized for the purpose of providing liability insurance for the
member agencies. The JPIA is a risk-pooling seff-insurance authority created under the provisions of
California Government Code Section 8500. The JPIA is govermned by a board consisting of a
representative from each member agency. The board controls the operations of the JPIA, including
selections of managemeant and approval of operating budgets. The purpose of the JPIA is to arrangs and
administer programs of insurance for the pooling of salf-insured losses and to purchase excess insurance
coverage. The accounts and records of ACWANPIA are audited by an independent certified public
accounting firm.
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[dywild Water District
Notes to Financial Statements
For the Year Ended June 30, 2021

Note 7: Risk management, continued

The District has deductibles as follows:

Buildings, fixed equipment and personal property: $2,500
Mobile equipmeant: $2,500
Licensed vehicles: $1,000
Crime $1,000
Boiler and machinery various

The District pays annual premiums for the coverages, which are subject to retrospective adjustments
based on claims experience. The nature and amounts of these adjustments cannot be estimated and
there were no instances in the past three years where a seitlsment exceeded the District’s coverage.

Note 8: Employees’ retirement plan — defined contribution

All permanent employees hired on or before December 31, 2013 ate coversd under the |dyllwild Water
District Money Purchase Pension Plan (the Plar) 401(a) administered by the District through ING Pension
acting as trustee. The Plan is fully funded by a contribution rate of 21.5% of sligible salaries and wages
made entirely by the District. The Board of Directors of the Disirict has the authotity, in its sale discretion,
to amend, reduce contributions or terminate the plan af any time.

The District adopted & new pension plan 457(b) starting January 1, 2014. For new hires on or aftar
January 1, 2014, the District contributes 10% for each new employee and matching up to 5%, if the
employee elects to contribute up to 5%. The 457(b) Plan is administrated by the District through ING
pension acting as trustes,

The 457(b} Plan is also available to all current employees hired before December 31, 2013 however, the
District will not provide matching contributions. In addition, District employees are also covered under
Social Security, funded equally by the District and the employee, or as prescriped by applicable laws.

The District's contributions to the employees’ retirement plans for the year ended June 30, 2021 were
$28,912.

Note 9: Postemployment benefits other than pensions
Plan description

The District has established a single-employer Retirse Healthcare Plan (HC Plan). This coverage is
available for employees who reach the following: 1) age 55 and ten ysars of service (before 1/1/2014,
closed o new entrants) or 2) age 85 with ten years of service (after 12/31/2013, open to new entrants).
The healthcare coverage provided by the District meets the definition of an Cther Post-Employment
Benefit (OPEB) as dasctibed in GASB Statement No. 45. A separaie financial report is not prepared for
the HC Plan.

Plan benefits
For the closed pian, the District will pay a varied percentage (50% - 100%) of the retiree and spouses pre-
Medicare medical premiums and 100% of the retiree and spouse supplemental Medicare and prescription

drug coverage upon reaching Medicare age.

For the open plan, the Districi will only pay a varied percentage (50% - 100%} of the retiree and spouses
Medicare supplement and prescription drug coverage.
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Idytwild Water District
Notes to Financiaf Statements
For the Year Ended June 20, 2021

Note 9: Postemployment benefits other than pensions, continued
Employess covered

As of the June 30, 2020 actuarial valuation, the following current and former employees were covered by
the benefit terms under the HC Plan:

Active employees 7
inactive employees or beneficiaries currentiy receiving bengsfits 6
Total 13

Contributions

The HC Plan and its centribution requirements are established by the Board of Direcfors and may be
amended by the Board of Directors. For the fiscal year ended June 30, 2021, the Disirict's cash
contributicns were $54,293 in payments to for insurance premiums not reimbursed by a trust. Implicit
contributicns amounted to $5,942 for total payments of $60,235.

Total CPEB Liability
The Districi’s total OPEB liability was measured as of June 30, 2020 and the total OPEB liability used to
calculate the total OPEB liability was determined by an actuarial valuation dated June 30, 2019, based on

the following actuarial methods and assumptions:

Actuarial assumptions:

Discount rate 2.66%
Inflation 2.50%
Salary increases 3.00% per year, used only to aliccate the cost of
benefits between senice years
Investment rate of retum NA
Mortality rate'" MacLeod Watts Scale 2020 applied generationally
Pre-retirernent turnover healthcare trend rate ¥ 5.40% in 2021, fluctuating down to 4% by 2076
Notes:
 The mortality improvement scale was updated from MacLeod Watts Scale 2017 to MacLeod
Watts Scale 2020.

@ Medical plan premiums are assumed to increase at somewhat higher rates than assumed in
the prior valuation, with the ultimate trend of 5.4% per year

Discount rafe

The discount rate used to measure tha totai OPEB fiability was 2.66% percent. The District is currently
financing its OPEB liability on a pay-as-you-go basis. The discount rate used in the valuation is based on
the S&P Municipal Bond 20 Year High Grade Index.

Changes of Assumptions

The discount rate decreased from 2.79% in 2020 fo 2.86% in 2021.
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Idyliwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2021

Note 9: Postemployment benefits other than pensions, continued
Changes in the OPER Liability

The changes in the total OPEB liability for the HC Plan are as follows:

Total OPEB
Liability
{a)

Balance at June 30, 2020

(Measurement Date June 30, 2019) $ 1,380,054
Ghanges during the period: :

Senice cost 101,592

Interest 40,665

Changes of assumptions 31,426

Plan experience differences -

Contributions - employer -

Net investment income -

Benefit payments (48,228)
Met changes in fiscal year 2020-2021 125,457
Balance at June 30, 2021

(Measurement Date June 30, 2020) $ 1,505,511

Sensitivity of the total OPEB Liability to changes in the Discount Rate

The following presents the total OPEB liabiiity of the District if it were calculated using a discount rate that
is one percentage point lower or one percentage point higher than the current rate, for msasurement
period ended June 30, 2020

Discount Rate
1% Decrease Current rate 1% Increase
1.66% 2.66% 3.66%

Total OPEB Liability $ 1,784,990 § 1,505,511 $ 1,287,864

Sensitivity of the total OPEB Liabifity to changes in the Health Care Cost Trend Rates

The following presents the total OPEB liability of the District if it were calculated using health cars cost
trend rates that are one percentage point lower or one percentage peint higher than the current rate, for
measuremant period ended June 30, 2020:

Healthcare Cost Trend Rates
1% Decrease Current rate 1% Increase

Total OPEB Lisbility §$ 1,282,928 % 1,505,511 $ 1,797,140




[dyllwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2021

Note 9: Postemployment benefits other than pensions, continued
Recogniticn of Deferred Outflows and Deferred inflows of Resources

Gains and losses related to changes in toial OPEB liabiliiy are recognized in OPEB expense
systematically over time,

Amounts are first recognized in OPEB expense for the year the gain or loss occurs. The remaining
amounis are categorized as deferred outflows and deferred inflows of rasources related to OPEB and are
to be recognized in future OPEB expensa.

The recognition period differs depending on the source of the gain or loss:

Net difference between projected and
actual eamings on OPER plan investments 5 years

All other amounts Expected average remaining serivce
lifetime (EARSL) 7.44 years at June 2020

OPEB expense and deferred oulflows/inflows of resources related to GPEB

For the fiscal year ended June 30, 2021, the District recognized OPEB expense of $108,200. The
following is a breakdown of items impacting OPEB expenss:

Sepvice cost $ 101,882
Interest cost 40,665
Recognized deferred resources items
Assumption changes (5,659)
Plan experience (28,398}
Total OPEB expense $ 108,200

As of fiscal year ended June 30, 2021, the District reported deferred cutflows of resources related to
QPEB from the following sources:

Deferred Deferred
Cutflows Inflows
of Resources of Resources
OPER contributions subsequent to measurement date  § 60,235 $ -
Differences between expected and actual experience - 154,484
Changes of assumptions 46,727 53,910
Total 3 106,962  $ 208,394
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{dyllwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2021

Note 9: Postemployment benefits other than pensions, continued
OPEB expense and deferred outflows/inflows of resources related fo OPEB, continued

The $60,325 reporied as deferred outflows of resources related tfo contributions subsequent to the
measurement date wili be recognized as a reduction of the total OPEB liability during the upcoming fiscal
year. Other amounts reported as deferred ouiflows and inflows of resources refated to OPEB will be
recognized as expense as follows:

Fiscal Year Ended Deferred Qutlifows/
June 30: (infiows) of Resources
2022 3 (34,087)
2023 (34,087)
2024 (34,057)
2025 {27,808)
2026 (24,300
Thereafter (7,390)
Note 10; Contingencies

COVID-1% Considerations

On March 11, 2020, the World Health Organization declared the novel strain of coronavirus (COVID-19) a
global pandemic and recommended containment and mitigation measures worldwide. The COovID-19
outbreak in the United States caused business disruption through mandated and voluntary closings of
businesses and shelter in place orders. The District's major revenus sources could still be directly
impacted by these events, it is possible that this matter wil negatively impact the District. However, the
ultimate financial impact and duration cannot be estimated at this time, and no adjustments have been
made to these financial statements as a result of this uncertainty.
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idyliwild Water District

Required Supplementary Information

Schedule of Changes in the Total OPEB Liability and Related Ratios
Last 10 years®

Measurement Parlod 2020 2018 2018 2017

Total OPEB Liablity

Senice Cost $ 101,692 $ 111,887 $ 103,549 $ 114,968
Interest on the Total OPEB Liability 40,865 47,273 45 325 38,646
Plan experience diffsrences - {211,280} - -
Changes in assumptions 31,428 {16,483) 32,602 (89,965)
Changes in benefit terms - - - -
Benefit payments (48,226) (51,602) (51,445) (33,233)
Net change in Total OPEB Liability 126,457 {120,225) 130,031 30,314
Total OPEB Liability - beginning 1,380,064 1,500,279 1,370,248 1,339,834
Total OPEE Liability - ending {a) 4,505,511 1,380,054 1,600,279 1,370,248
Pian fiduciary net position as a percentage of the total QPEB llability 0.00% 0.00% 0.00% 0.00%
Coversd-employee payroll $ 487,181 3 @42,100 % 564,055 5 474,089
Total GPEB liability as a percentags of covered-employes payroll 300.02% 214.93% 265.98% 288.47%

Notes to Schedula:
Changes Since the Prior Valuation:

Discount rate: Dacreased from 2.79% to 2.66%

Demographlc assumptions: Assumed mortality, termination, and sendce retirement rates wers updlated from those provided

in the 2014 exparience study report to those provded in the 2017 experience study report of CalPERS. The District's plan
pepulation is not likely to produce credible rates based orily solely on its experience. Actuaty belleves rates from the CalPER3
experlence study provide a reasonable satimate on the District's future demographic expatience.

Mortality improvement: Scale was upcated from MacLeod Watts Scale 2017 to MacLeod Watts Scale 2020.

Salary scale: Decreased from 3.25% per year to 3.0% per year.

General inflation rate: Decreased from 2.75% to 2,5% per year,

Medicai trend: Updated to use the Getzen healtheare frend model sponsored by the Society of Actuaries.

Excise tax repeal: Actuary excluded the exclse tax form the valuation results due to the Decermber 2018 repeal.

“The District does not have asaets ascumulated In a trust that meets the critefn of GASB 75 fo pay related benefits.

* Historical information is required oniy for measurament periods for which (ASB 75 is applicable.
Future years' information will be displayed tip to 10 years as infarmation becomes avallable.
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager

Date: November 17, 2021

Subject: item 4 — Strawberry Creek Project Update - 5 minutes

Background:

Staff will provide a verbal update on the Strawberry Creek Project.
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors
From: Leo Havener, General Manager
Date: November 17, 2021

Subject: Item 5 — Board Room Modifications Update — 5 minutes

Background:

Staff will provide a verbal update on the Board Room modifications.
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Governor Newsom Expands Drought Emergency
Statewide, Urges Californians to Redouble Water
Conservation Efforts

Published: Oct 19,2021
Proclamation authorizes State Water Board to ban wasteful water uses, boosting conservation efforts

SACRAMENTO - Following the second driest year on record and with near record low storage in California’s largest reservoirs, Governor
Gavin Newsom today issued a proclamation extending the drought emergency statewlide and further urging Californians to step up their
water conservation efforts as the western U.S. faces a potential third dry year.

Bolstering conservation efforts, the proclamation enables the State Water Resources Control Board to ban wastaful water practices,
including the use of potable water for washing sidewalks and driveways. The Governor issued an executive order in July calling on
Californians to voluntarily raduce water tise by 15 percent compared to 2020 to protect water reserves and complement local conservation
mandates. The Governor’s action today comes as the Board reperts that in August, California reduced urban water use by 5 percent
compared to 2020.

“As the western U.S. faces a potential third year of drought, it's critical that Californians across the state redouble our efforts to save water
in every way possible,” said Governor Newsom. “with historic investments and urgent action, the state is moving to protect cur
communities, businesses and ecosystems from the immediate impacts of the drought emergency while building long-term water resilience
to help the state meet the challenge of climate change impacts making droughts more common and mare severe.”

A copy of today’s proclamation can be found here.

The proclamation adds the eight counties not previously included in the drought state of emergency: Imperial, Los Angeles, Orange,
Riverside, San Bernardino, San Diego, San Francisco and Ventura. In addition, the proclamaticn requires local water suppliers to
implement water shortage contingency plans that are responsiva to local conditions and prepare for the possibility of a third dry year.

Expanding the Save Our Water initiative, a critical resource during the last drought, California has launched robust water conservation
public education campaigns in partnership with stakeholders, including public water agencies. Statewide per capita residential water use
declined 21 percent between 2013 and 2016 and as of 2020, the urban sector is using approximately 16 percent less on average statewide
than in 2013. The Administration will continue to monitor the evolving drougnt conditions and evaluate all tocls available to respond in
real-time.

California is experiencing its worst drought since the late 1800, as measured by both lack of precipitation and high temperatures. August
3021 was the driestand hottest August on record since reparting began and the water year that ended last month was the second drieston
record. Today’s proclamation authorizes the Governor's Office of Emergency Services to provide assistance and funding under the
California Disaster Assistance Act to support the emergency response and delivery of drinking water and water for public health and safety.

The Governor’s California Comeback Plan invests $5.2 billion over three years to support immediate drought response and long-term water
rasilience, including $815 million for emergency drought relief projects to secure and expand water supplies, drought contingency planning
and multi-benefit land repurposing projects; support for drinking water and wastewater infrastructure, with a focus on small and
disadvantaged communities; Sustainable Groundwater Management Act implementation to improve water supply security and quality;
and projects to support wildlife and habitat restoration efforts, among other nature-based solutions,

More information on the state’s response to the drought and informational resources available to the public are available at

hitps://drought.ca.gov/.
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager

Date: November 17, 2021

Subject: Iltem 6 — Governor Newsom Drought Emergency — 5 minutes
Request:

Vice President Szabadi requested this item for discussion and possible direction for staff.

Background:

On October 19, 2021, Governor Newsom signed a Proclamation of a State of Emergency
pertaining to the current statewide drought.

Portion of the Proclamation includes:

County of Riverside is now experiencing severe drought conditions

Recommends Districts and ratepayers “...re-double efforts to voluntarily reduce water
use by 15% from 2020 levels by implementing the commonsense measures...”
Governor Newsom finds “that local authority is inadequate to cope with the drought
conditions.”

“_.to protect their safety, all residents are to obey the direction of emergency officials
with regard to this emergency in order to protect their safety.”

“..local agencies are encouraged to take actions to coordinate use of their available
supplies and to substitute an alternate water supply of groundwater from existing
groundwater wells for the unused portion of surface water that the local agency is
otherwise entitled to use.”

“...local water suppliers are directed to execute their Urban Water Shortage
Contingency Plans... at a level appropriate to local conditions that takes into account
the possibility of a third consecutive dry year.”
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While most of the state is experiencing drought conditions, the static levels of District wells
are above average. Additionally, water usage is below last year and right at average use, as
show in the graph below.
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager

Date: November 17, 2021

Subject: ltem 7 — Wastewater Treatment Plant Project — 5 minutes
Request:

Vice President Szabadi requested this item for discussion and possible direction for staff.
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager

Date: November 17, 2021

Subject: ltem 8 — Short Term Rentals — 5 minutes
Request:

Vice President Szabadi requested this item for discussion and possible direction for staff.
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager

Date: November 17, 2021

Subject: ltem 9 — Water Policy Update — 5 minutes
Request:

Vice President Szabadi requested this item for discussion and possible direction for staff.
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager

Date: November 17, 2021

Subject: ltem 10 — Personnel Manual Update — 5 minutes
Request:

Vice President Szabadi requested this item for discussion and possible direction for staff.
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager

Date: November 17, 2021

Subject: ltem 11 — Board Member Training — 5 minutes
Request:

Director Kunkle requested this item for discussion and possible direction for staff.
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors
From: Leo Havener, General Manager
Date: November 17, 2021

Subject: ltem 12 — CSDA Certifications — 5 minutes

Request:

Director Kunkle requested this item for discussion and possible direction for staff.

Attachments:

CSDA District Transparency Certificate of Excellence
CSDA District of Distinction Accreditation

CSDA Certificate in Special District Governance
CSDA Certified Special District Manager
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DT TRANCDARENCY O [ BRI E
2021 TRANSPARENCY CHALLENGE

District Transparency Certificate of Excellence

It is now more important than ever for local governments
(including special districts), to be open and accessible to
the public. The Special District Leadership Foundation’s
Transparency Challenge will showcase the many steps
your district takes to show it is available and transparent to
the constituents and customers you serve.

How Does it Work?



4 Easy Steps...

Complete the Transparency Commitment Form
Complete the SDLF Transparency Checklist
Submit the completed Checklist to SDLF

Get Recognized for Your Efforts!

BwWh =

What Does a Participating District Receive?

« A Transparency Certificate of Excellence for display at your district office
+ Use of the SDLF Transparency Certificate of Excellence logo on your district's
website, social media platforms, letterhead, and/or other public outreach

materials

« SDLF Transparency Certificate of Excellence window cling for display at your
district

» Presentation of the certificate at a district board meeting or the CSDA Annual
Conference

e Recognition on CSDA social media and in the CSDA eNewsletter

Why Take the Challenge?

» The public expects transparency - Validate and exhibit your district's commitment
to operating in a transparent and ethical manner

« Receive third-party recognition from a statewide non-profit foundation known for
promoting good govemnance and best practices

« Join Your Peers - Hundreds of special districts across the state have already
committed to transparency by earning the SDLF Transparency Certificate of
Excellence

« Demonstrate your engagement with the public and create greater awareness of
your activities

« Use the certificate and seal in your outreach efforts to showcase this distinction

« Recognition among legislators and key stakeholders in your area

» ‘The Price is Right' - There is no cost to participate or receive your
recognition...it's FREE!

SDLF will also randomly select ten (10) participating special districts that meet
the challenge by November 30, 2021 to receive the following additional benefits:

« A district spotlight and article in an issue of California Special District magazine

« Special recognition on the SDLF website

« Announcement of your district’s achievement in a special SDLF press release
sent to major newspapers in your area and statewide



o A letter sent from SDLF directly to your California legislators and county Local
Agency Formation Commission (LAFCo) notifying them of your district’'s
accomplishment

Challenge Timeline = December 1, 2020 through November 30, 2021

Sample Policies

Included for your review are sample policies similar to those requested in the
application. These are samples that can be used as a starting point for policy/document
development. SDLF always recommends you seek legal review prior to adopting district
policy to ensure full compliance with any applicable laws and/or regulations.

Brown Act Compliance

Public Records Act Requests
Reimbursement Policy

Annual Disclosure

Conflict of Interest Policy

Code of Ethics Policy

Board Vacancy Announcement
Public Budget Hearing




District of Distinction Accreditation

In a time where proper fiscal management and
responsibility in public agencies is paramount and the task
of governing these agencies has become even more
complex, regulated and costly, it has become increasingly
important to demonstrate to constituents that districts have
sound fiscal management policies and practices in place
among other areas of importance in district operations.

This accreditation is designed as a way for districts to highlight their prudent fiscal

practices along with other areas important to effectively operate and govern a special
district. Districts will be recognized for three full years.



Why earn it?

The accreditation criterion gets to the heart of best practices in public agencies.
Demonstrate that your district:

Understands and respects the responsibilities inherent in providing essential
public services.

Has clean financial audits and operates in a fiscally responsible and transparent
manner.

Is conscious of the ever-changing operating environment by having current and
relevant policies and procedures in place that conform to all statutes and
regulations under state law.

Places an emphasis on continuing education completed by having each of the
district’s board members and executive staff in ethics, governance and
leadership training.

Focuses on having sound policies in the areas of governance, board conduct,
district finances, transparency and reserves.

Requirements

They undergo regular financial audits, have no major deficiencies and apply any
recommendations to future years.

Their operations conform to all statutes and regulations under state law as
reflected in a policies and procedures manual.

All directors/trustees, general manager and executive staff (as designated by the
district) have received training in governance as well as compliance with AB
1234 Ethics Training and AB 1825 Harassment Prevention Training.

They have completed SDLF's District Transparency Certificate of Excellence.

Application

s G [

Complete the application.

Send application and all supporting materials to SDLF.
Approval process review performed by SDLF staff.
Receive your certificate and recognition.

=
i DOWNLOAD

| | ES—



DOD Seal and Levels

- Earn the right to use the program’s seal as visual proof that your special
district stands out from others. Complete multiple SDLF programs and obtain various
levels of this accreditation. Levels of accreditation include silver, gold, and platinum!




Certificate in Special District Governance

The Certificate in Special District Governance was
designed to honor special district board members and
trustees, and is comprised of two distinct parts: the
completion of the Special District Leadership Academy
and 10 hours of continuing education.

The Special District Leadership Academy is comprised of four courses: Governance
Foundations, Setting Direction/Community Leadership, Board’s Role in Human
Resources and Board's Role in Finance and Fiscal Accountability. The four courses are
unique from any other courses on special district governance in that they are curriculum
that has been created by special districts and agreed upon as what governing officials
of special districts should know. SDLF has endorsed the Academy as the core special
district governance training in California.



Education

Sﬂec-al !}iséri—af Lsaersh‘:g Acaden;

CSDA's Special District Leadership Academy is a groundbreaking, curriculum based
continuing education program that recognizes the necessity for the board and general
manager to work closely toward a common goal.

The Academy provides the knowledge base to perform essential governance
responsibilities.

You have the option of participating in one-day workshops held throughout the state
during the course of the year OR in the Special District Leadership Academy
Conference. Attendees at this conference will complete all four modules during the
course of two and one-half days.

Application

To receive this recognition:

- Completion of the Special District Leadership Academy four courses: Governance
Foundations, Setting Direction/Community Leadership, Board's Role in Human
Resources and Board’s Role in Finance and Fiscal Accountability.

_ 10 additional hours of continuing education completed within 2 years and received
from the California Special Districts Association or any other state-wide association
specializing in local government.




IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager

Date: November 17, 2021

Subject: Item 13 — Operations Report Modifications — 5 minutes
Request:

Director Kunkle requested this item for discussion and possible direction for staff.

Page 1 of 1



IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager

Date: November 17, 2021

Subject: Item 14 — Elk Lane Pipeline — 5 minutes
Request:

Director Kunkle requested this item for discussion and possible direction for staff.

Page 1 of 1



To: Board of Directors

From: Leo Havener, General Manager

Date: November 17, 2021

Subject: Item 15 — Solar Project for Administration Buildings — 15 minutes
Recommendation:

Board of Directors will consider approving an agreement with Renova Energy for $66,066.00
for the purchase and installation of solar panels on the administration buildings.

Background:

In an effort to reduce District long-term energy expenses staff researched solar opportunities.
Staff requested several solar companies to provide bids for this project. Renova Energy
responded and provided a proposal to assist the District in reducing its long-term energy
costs.

Fiscal Impact:

The solar project is a non-budgeted item. CIP funds would be used for the solar project.
The solar project has an initial cost of $66,066.00 with an estimated payback period of 11.9
years, based on known facts and estimated future energy rates. The District will realize an
estimated reduction in energy costs of $220,029.00 over 30 years.

Conclusion:

Staff has evaluated and recommends the Board approve the agreement with Renova Energy
for $66,066.00 for the purchase and installation of solar panel on the administration buildings.

Page 1 of 2



Attachments:

* Renova Energy Proposal
e Solar Panels Layout

Page 2 of 2
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Corporate Headquarters
75-181 Mediterranean Ave. | Palm Desert, CA92211

Idyllwild Water District — Solar Savings Overview

Renova Energy is a Nationally Accredited Employee Owned solar and battery storage company.
We are pleased to offer you a rooftop solar system.

e DCsystem size
o 17.16 kW - (52) E20-SunPower 330-Watt solar panels

e Estimated Annual Production from Solar
o 24,776 kWh / Year One (100% of Annual Consumption)
o 22,893 kWh /Year 25 (92% of First Year Production)

o Estimated total bill reduction and savings estimates on meter
o 87% bill reduction — offsetting SCE energy and demand charges
®  Pre-solar bill: $ 457.00 per month average
= Post solar bill: $ 56.00 per month average
o Estimated Savings Year One: 54,826
o Estimated Savings Through Year Five: $ 25,491
®  Payback Period: 11.9 Yrs Cash Terms
= Assuming only 3% annual utility rate increases
o 10-Year Electric Savings estimate: S 54,670
o 20-Year Electric Savings estimate: $ 126,285
o 30-Year Electric Savings estimate: $ 220,029

s Project Cost: $66,066 includes all permits, labor, etc. ($3.85 price per watt)

e  Why Now
o Current desirable NEM 2 agreements with SCE will be shifting away in near future
o 14% Southern California Edison (SCE) Utility Rate Increase 2020-2021
o Tax Credits are available and stepping down each year
o 26% Federal Tax Credit (2021), + Fed Bonus Depreciation, State Depreciation



Prepared For

ldyliwild Water District
951-410-0021
joe@idyllwildwater.com

Renava Energy is committed to
delivering practical, sustainable
solar energy production and
battery storage.

Our brand will be national, our
commitment local, and our
standards the highest - to the
long-term benefit of our
employees, customers and
community.

ren@va.energ

17.16 kW - 10/1/21 SCE Rates

Prepared By 11/10/2021

Quentin Kaplan
7605632554
gkaplan@renovaenergy.com




1 Project Summary

Payment Options Cash Purchase - 30 Years

IRﬁ I-Term | 8:5%

LCOE PV Generationr | $0.092 /kWh

Net Preseﬁt Valrue | $33,442 . E
Payback Period 11;§7Years [ :L
ROI 222.9% ' “
Total Payments | $66,066 r '
Total Incentives | $0 ;;
Net Payrrsns $66,066 : ;
Electric Bill Savings - Year 1 $4826 ‘“ JI
Electric Bill Savings - Term $220,029 |

Combined Solar PV Rating
Power Rating: 17,160 W-DC
Power Rating: 15,718 W-AC-CEC

Cumulative Energy Costs By Payment Option
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. Avoided Utility Cost @ Cash Purchase - 30 Years
Prepared By: Quentin Kaplan
re nova “energg P: 760.563.2554, E: gkaplan@renovaenergy.com



1.1.1 PV System Details

General Information Solar PV System Rating

Facility:  Meter #1 Power Rating: 17,160 W-DC
Address: 25945 CA-243 Idyllwild-Pine Cove CA 92549 Power Rating: 15,718 W-AC-CEC

Solar PV Equipment Description
Solar
Panels:

Energy Consumption Mix
(52) SunPower SPR-E20-330-COM Annual iy Lse; ZATaann

(1) SolarEdge Technologies SES000H-US, (1) SolarEdge

IVerters: echnologies SE10000H-US

Solar PV Equipment Typical Lifespan
Solar Panels:  Greater than 30 Years
Inverters: 20 Years

Solar PV System Cost and Incentives
Solar PV System Cost $66,066

Net Solar PV System Cost  $66,066 . Utility -43 kWh (0.00%)

B solarPv 24,776 kWh (100.00%)

Monthly Energy Use vs Solar Generation

3,500
3,000
2,500

2,000

Energy (kwh)

1,500

1,000

500

. Energy Use (kWh) %ﬂg Solar Generation (kWh)

re nova e nergg Prepared By: Quentin Kaplan

P: 760.563.2554, E: gkaplan@renovaenergy.com



1.1.2 Rebates and Incentives

This section summarizes all incentives available for this project. The actual rebate and incentive amounts for this
project are shown in each example.

Preparad By: Quentin Kaplan
P: 760,563.2554, E: gkaplan@renovaenergy.com

renova.enargy




2.1 Cash Purchase - 30 Years

Assumptions and Key Financial Metrics

IRR - 10 Year (3.4%) IRR - 20 Year 6.3% IRR - Term 8.5%
Net Present Value $33,442  Payback Period 11.9 Years ROI 222.9%
PV Degradation Rate 0.25% Discount Rate 5.0% Energy Cost Escalation Rate 3.0%
Federal Income Tax Rate 21.0% State Income Tax Rate 8.8%

Years Project Costs | O&M / Equipment Replacement  Electric Bill Savings ~ Total Cash Flow  Cumulative Cash Flow

Upfront  -$66,066 - : $66,066 _$66,066
1 s $86 ' $4,826 $4,740 $61,326
2 | | 387 54,959 §4,872 556,454
3 - 4588 $5,094 $5,007 $51,447
4 a 488 $5,234 $5,146 §46,301
5 : 589 $5,378 $5,288 $41,013
6 : 490 §5,525 $5,435 535,578
7 . 491 $5,676 $5,585 $29,993
8 $92 $5,832 $5,740 $24,253
9 . $93 $5,991 $5,898 $18,355
10 2 594 $6,155 $6,062 $12,293
1 ’ 495 $6,324 $6,229 $6,064
12 ’ 596 $6,497 $6,401 $337
13 - $97 $6,675 $6,578 $6,915
14 598 56,857 $6,759 $13,674
15 2 $99 $7,045 $6,946 $20,620
16 : $100 $7,237 $7,137 $27,757
17 : $101 ' $7,435 $7,334 $35,002
18 : $102 $7,638 $7,536 $42,628
19 $103 $7,846 $7,744 $50,372
20 - $104 $8,061 $7,957 $58,329
21 - $3,855 $8,281 $4,426 $62,755
2 i $106 $8,507 $8,401 §71,156
23 . $107 $8,739 $8,632 $79,788
24 5108 $8,977 $8,869 $88,657
25 4109 $9,222 $9,113 $97,770
% 2 $110 $9,473 $9,363 $107,133
27 . 5111 $9,732 $9,620 $116,754
28 . $112 $9,997 59,884 $126,638
29 $113 $10,269 $10,156 $136,794
30 : $115 $10,549 $10,434 $147,228

Totals:  -$66,066 56,735 $220,029 $147,228 .

; = : ; Prepared By: Quentin Kaplan

re ﬁ@\f{:ﬁ & ﬂ@!"’gg P: 760.563.2554, E: gkaplan@renovaenergy com
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