SPECIAL MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT
October 25, 2017 - 6:00 P.M.

AGENDA
CALL TO ORDER:
ROLL CALL:
PUBLIC COMMENTS:
Any person may address the Board at this time upon any subject not identified on this Agenda but within the jurisdiction of the
District. Please note that for items not listed on the agenda, the Brown Act imposes limitations on what the Board may do at this
time. The Board may not take action on the item at this meeting. As to matters on the Agenda, persons will be given an opportunity
to address the Board when the matter is considered. If you wish to speak during public comment, please fill out a “Speaker
Request Form” and give it to the Board Secretary. When the Board President calls your name, please immediately step to the
podium and begin by giving your name and address for the record. Each speaker will be given four (4) minutes to address the
Board.

1. CONSENT CALENDAR:
Consent Calendar items are expected to be routine and non-controversial, to be acted upon by the Board
at one time without discussion. If any Board member, staff member, or interested person requests that an
item be removed from the Consent Calendar, it shall be removed so that it may be acted upon separately.
A.

MINUTES –

September 27, 2017

B.

FINANCIAL REPORTS SEPTEMBER 2017
1. Income statement for the Third month ending September 2017
2. District warrants for September 2017.
Check #
14324 - 14370
= $ 213,701.19
Gross Payroll
= $ 51,595.92
Federal/State PR taxes
= $ 17,178.61
LAIF Transfers
=$
0.00
Transfers/charges
=$
152.15

C.

OPERATIONS REPORT FOR THE THIRD MONTH – SEPTEMBER 2017

2. FY 2016-17 AUDIT – The District’s Auditor Will Report the Results of the Audit of the Financial
Condition of Idyllwild Water District As Of June 30, 2017.

3. INVESTMENT POLICY – The Board Will Consider An Updated Investment Policy.
4. ACQUISITION OF A SKID STEER LOADER AND ACCESSORIES – The Board will consider
purchase of a CATERPILLAR INC. Model: 262D Skid Steer Loader and accessories.
5. FOSTER LAKE DAM INUNDATION STUDY – The Board Will Consider Approving An Agreement
With Engineering Resources Of Southern California To Update The 1974 Inundation Study For
Foster Lake Dam
6. REAPPOINTMENT OF BOARD MEMBERS – The Board Will Take Notice Of The
Reappointment Of Board Members By The Riverside County Board Of Supervisors
DIRECTORS COMMENTS :
GENERAL MANAGER’S COMMENTS:
CLOSED SESSION: - Performance Review, Interim General Manager
ADJOURNMENT:
To the next Board meeting is a Regular Meeting scheduled for November 15, 2017 at 6:00 p.m., to be
held at the Idyllwild Water District Boardroom, 25945 Hwy. 243, Idyllwild, CA.

Please remember during Public Comments:
•
Comments should be limited to 4 minutes or less
•
Comments should be directed to the Board as a whole and not directed to individual Board members.
Americans with Disabilities Act: In compliance with the ADA, if you need special assistance to participate in a District meeting or other services offered
by this District, please contact the District office @ 951-659-2143 or email: admin@idyllwildwater.com. Upon request, the agenda and documents in the
agenda packet can be made available in appropriate alternative formats to persons with a disability. Notification of at least 48 hours prior to the meeting
or time when services are needed will assist the District staff in assuring that reasonable arrangements can be made to provide accessibility to the
meeting.

MINUTES OF THE SPECIAL MEETING
OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT
The Board of Directors of the Idyllwild Water District met in regular session on September
27, 2017, in the Idyllwild Water District Board Room.
CALL TO ORDER:
The meeting was called to order by President Schelly at 6:00 p.m.
ROLL CALL:
Directors present: President Charles Schelly, Peter Szabadi, Steve Kunkle and
Catherine Dearing. Interim General Manager Jack Hoagland and Board Secretary Erica
Gonzales were also present.
Director Geoffrey Caine was absent due to health issues.
General public present: (4)
PUBLIC COMMENT:
MARGE MUIR – Represents a client that owns a lot on North Circle with a well and
would like this issue on a future Agenda.

ITEM #1- CONSENT CALENDAR:
MINUTES – August 16, 2017

FINANCIAL REPORTS AUGUST 2017
A. Income statement for the Second month ending August 2017
B. District warrants for August 2017.
Check #
14265 - 14323
Gross Payroll
Federal/State PR taxes
LAIF Transfers
Transfers/charges

= $ 154,476.43
= $ 53,339.00
= $ 9,339.00
=$
0.00
=$
163.62

OPERATIONS REPORT AND GRAPHS FOR THE TENTH MONTH ENDING JUNE,
2017.
Two mainline leaks were reported in August and there was 7 unmetered leaks. Foster
Lake’s level was at 13 feet at the end of August. There was 0.09” of precipitation in
August and there has been 0.11” of precipitation for the fiscal year to date. The static
water levels at the Foster Lake Wells were 5’ below ground level, and the downtown
well #23 is currently pumping at 220’ and the downtown well #24 is pumping at 113’
below ground level respectively. Production for August was 1,247,812 cubic feet.
August’s unaccounted for water was 4.54% of water production. Fiscal year to date
unaccounted for water average is 6.66% of water production.
COMMENT:
DIRECTOR KUNKLE – Made various inquiries about the well levels and operations.
Asked for more information on wells every month, i.e. gallons per minute, wells on or
off, etc. Inquired why we are not using the Foster Lake wells as much because they are
less expensive to run.
VICE PRESIDENT SZABADI – Inquired as to how the invoices from the attorneys are
reviewed. Wanted to know why legal fees so high?

A MOTION was made by Vice President Szabadi to approve the Consent Calendar and
Director Dearing seconded. The vote was as follows:

AYES
NAYS
Peter Szabadi
Catherine Dearing
Steve Kunkle
Charles Schelly

ABSTAIN

ABSENT
Geoffrey Caine

Consent Calendar was approved.

ITEM 2 – Consider Approving a Design Contract to Krieger & Stewart for DSOD
Compliance
Recommendation
Authorize the General Manager to contract with Krieger & Stewart to design the repair of
facilities to measure the flow of Lily Creek and levels of Foster Lake for compliance with
State Water Resources Control Board regulations in the amount of $35,000.

Background
On June 24, 2015, Governor Brown signed SB 88 which add reporting and measurement
requirements to the regulations for surface water diverters (see attached Fact Sheet ).
While Idyllwild Water District’s Strawberry creek is in compliance with the new requirements,
the diversion and storage of flow from Lily Creek in Foster Lake is not in compliance
As you can see from page two of the Fact Sheet, with a direct diversion of between 10 acrefeet and 100 acre-feet per year, our installation deadline is January 1, 2018.
Our plan is to replace the failed V-notch weir (see photo) and add measurement and
recording capability as well as level and outflow measurement capability on Foster Lake.
Krieger & Stewart is a local engineering firm with expertise in stream flow measurement and
has provided a proposal for designing the required facilities (attached). The fee for the
design effort is $35,000.
At this early stage, a tentative estimate of the construction cost is $75,000.
COMMENT:
VICE PRESIDENT SZABADI – Wanted to know what would happen if work was not done
by January 1, 2018. Also asked why not build a wooden structure like the existing broken
one? What is wrong with current measurement process?
JACK HOAGLAND – Idyllwild Water District needs to be in compliance of State laws. If this
is not addressed, the State could issue a Cease and Desist and we will not be able to divert
from Lily Creek.
DIRECTOR DEARING – There must be a way to this without spending $100k.
VICE PRESIDENT SZABADI - How much would just the monitoring equipment cost?
JACK HOAGLAND – Between $10k to $20k for equipment and installation. The design
effort is needed no matter what. Propose approving the engineering effort. Will give
instruction to engineering firm to design an efficient structure that will be less expensive than
what has been initially planned.
TOM PAULEK – Concerned that we do not have staff qualified for this project.
VICE PRESIDENT SZABADI – Want to comply with State regulations but do not want to be
excessive.

A MOTION was made by Vice President Szabadi to award a design contract to Kreiger
& Stewart for DSOD compliance and Director Dearing seconded. The vote was as
follows:

AYES
NAYS
Peter Szabadi
Catherine Dearing
Steve Kunkle
Charles Schelly

ABSTAIN

ABSENT
Geoffrey Caine

Motion approved.

ITEM 3 – Consider Acquisition of a Skid-Steer Loader and Accessories

Recommendation
Authorize the General Manager to purchase a Caterpillar 262D skid-steer tractor and
accessories from Quinn/Cat for $83,000.
Background
Based on numbers from an unknown source the District budgeted $40,000 for a skid steer
loader.
When outfitted with the two accessories that make the unit most efficient for the District, the
final price is $82,585.18 (See attached quote). Since this is substantially more than the
budget, staff investigated acquisition of a used model (see attached used equipment quote)
at $82,672.70. The Government Discount on the new unit actually results in a net lower
price than the used unit, which is not eligible for the discount.
The vigorous construction climate has driven the price of used equipment up and made high
quality newer units very rare and expensive.
The new equipment will replace a Case 580C S/N 8969962 backhoe/loader (the trade-in)
and offer additional mechanical assistance for the staff especially the cold planer for
excavation of service lines for installation and repair (a recent repair on Tollgate required 27
man-hours due to the more than 12-inch thickness of the paving). The skid steer is also a
much smaller piece of equipment which will allow access to more areas in the District.

DISCUSSION:
VICE PRESIDENT SZABADI – This would be an upgrade from what we already have,
be more convenient for breaking through asphalt.
JACK HOAGLAND – Also would be new, smaller and would have more
maneuverability with more accessories/abilities than existing equipment.
DIRECTOR KUNKLE – Questioned which back-hoe would be traded in, believed the
one listed in the Staff Report had already been traded in. Also concerned about having
only one back-hoe.
VICE PRESIDENT SZABADI – Concerned about spending this amount of money on a
non-essential purchase.
PRESIDENT SCHELLY – Quote is good for 30 days and dated August 14, 2017. The
attachments are what is driving the price up. The capabilities would say man hours
therefore saving labor. Concerned about theft because it is trailer able. The life
expectancy is 20 years and the piece of equipment we would be replacing is 30 years
old.
VICE PRESIDENT SZABADI – Inquired about overtime due to leaks
JACK HOAGLAND – A leak caused 27 hours of overtime on a Saturday in the
beginning of September, most of which was digging up asphalt. This equipment would
have significantly reduced the amount of time spent on that leak.
VICE PRESIDENT SZABADI – Would like to Table Item #3 for a future Meeting.
Item #3 was tabled for a future Meeting.

ITEM 4 – Consider the General Manager Job Description
Recommendation
That the Board of Directors consider the General Manager job description.
Background
The Board of Directors has determined that the General Manager job description requires
review. The review committee submits the attached draft for Board discussion.

DISCUSSION:
PRESIDENT SCHELLY – Personnel Committee has gone over some requirements
they would like to see in the General Manager and have developed a draft of a General
Manager Job Description. Would like to Board to review and submit any notes or
suggestions they may have.
TOM PAULEK - Future General Manager should have knowledge, experience and ability to
implement the Brown Act, Public Records Act and CEQA.
ITEM 5 – Review the Wastewater Treatments Plant Evaluation Report
Recommendation
That the Board of Directors review and discuss the Wastewater Treatment Plant Evaluation
Report prepared by West Yost Associates and direct staff to investigate financing options for
the proposed improvements.
Background
The Technical Memorandum prepared by West Yost Associates is attached for the Board’s
review and information.
Staff will make a brief oral presentation at the Board meeting and will solicit direction from
the Board of Directors regarding progress moving forward with developing a plan for
financing and actual implementation of improvements.
DISCUSSION:
JACK HOAGLAND – Based on discussions in other items, should evaluate the approach
for replacement of WWTP. Do not need to necessarily go with every suggestion made by
West Yost. Do need to replace existing unit and need to research funding for this project.
The project will be a long term project, roughly four or five years.
TOM PAULEK – Not impressed with study. Thinks it is a good starting point but more
research needs to done, i.e. what does Forest Service think of WWTP and what does State
Regional Board think of WWTP?
DIRECTOR KUNKLE – Report is flawed. Feels that the compliance issues are due to
operator error.
VICE PRESIDENT SZABADI – Dissatisfied with report. Thought it was very generic. Need
to make more plans and need to research what effect this will have on the rates.

PRESIDENT SCHELLY – Need to upgrade the treatment plant because the current one
has exceeded its life span and if it were to stop working, there is no back up. Our revenue
on the Waste Water side is $20,000 per month and this revenue is supposed to be used for
upgrades and improvements. $4M over 50 years is $6667 per month. Our revenue would
cover the cost of this project without needed to raise rates.
A Consensus was reached by the Board to direct staff to research options for improving the
WWTP and research funding options.
ITEM 6 – Consider Cleaning and Inspection Video of the Wastewater Collection
System
Recommendation
Authorize the General Manager to engage Houston-Harris to clean and video inspect the
Idyllwild Water District wastewater collection system for a fee of $137,400.
Background
The wastewater collection system has not been cleaned in as much as 20-years. While
some video has been performed in very limited specific areas, as the system nears the 50year old mark the time is appropriate for an evaluation of the complete system condition.
For the FY 2017-18 Budget the District budgeted $135,000 for the cleaning and video
inspection of the collection system. Despite several attempts to solicit proposals from other
vendors that perform these services, Houston Harris of Grand Terrace is the only firm that
has responded to a request for prices for the work.
It should be noted that the work proposed will not include the 26 Manholes and
approximately 6,000 feet of sewer line in Highway 243. This work requires a CalTrans
encroachment permit. While Staff is working with A-Cone Zone (professional Traffic control
firm) to acquire the permit, the timing is unknown and the work has not been included in this
proposed work. The proposed fee from Houston-Harris for the Highway 243 work is
$26,000 and will require about one week to complete. This item will be brought back to the
Board for consideration upon acquisition of the CalTrans encroachment permit.
DISCUSSION:
STEVE MOULTON – What does Big Bear or Arrowhead do for this kind of thing? Could we
contract them?
JOCK HOAGLAND – They have their own equipment and staff to do this kind of work, they
are also a much larger District than us. Moving that kind of machinery is difficult and they
would have to be able to justify that to their rate payers.
JP CRUMRINE – Does not seem like a lot of money for the entire system.

A MOTION was made by Vice President Szabadi to authorize the General Manager to
engage Houston-Harris to clean and video inspect the Idyllwild Water District wastewater
collection system for a fee of $137,400 and Director Dearing seconded. The vote was as
follows:

AYES
NAYS
Peter Szabadi
Catherine Dearing
Steve Kunkle
Charles Schelly

ABSTAIN

ABSENT
Geoffrey Caine

Motion approved.

ITEM 7 – ACWA Regional Election
Recommendation
That the Board of Directors consider submitting a ballot for the ACWA Region 9 Election.
Background
The Association of California Water Agencies (ACWA) votes bi-annually for regional
representatives. The election materials are attached.
Staff would recommend the “Slate” with the exception of substituting Steve Farrell for Phil
Rosentrater. Director Farrell is from Crestline Village Water District which is a small water
District and his voice would be valuable in a group that only has large agency
representation.
DISCUSSION:
None

A MOTION was made by Vice President Szabadi to submit a ballot for the ACWA Region 9
Election with the recommended vote and Director Dearing seconded. The vote was as
follows:

AYES
NAYS
Peter Szabadi
Catherine Dearing
Steve Kunkle
Charles Schelly

ABSTAIN

ABSENT
Geoffrey Caine

Motion approved.
COMMITTEE REPORTS:
COMPLIANCE COMMITTEE – We have discussed our compliance with the Brown Act with
our legal Counsel, specifically in reference to a complaint from a concerned citizen and have
determined that we are fully in compliance. We acknowledge we can do better and will strive
to do so. The evaluation of our Interim General Manager will not be made public because it
is an ongoing process, we will however take all information and comments made at public
meetings into consideration during evaluations.
DIRECTOR’S COMMENTS:
DIRECTOR KUNKLE – Would like to resume work on the Water Shortage Contingency
Plan. When are we going to have the Sewer Rules and Regs on the Agenda. Also wants to
make sure the Diversion will be cleaned out before the rainy season begins.
JACK HOAGLAND – Sewer Rules and Regs will be on the November Agenda because
they have to be approved at a Regular Meeting and September and October are both
Special Meetings to accommodate schedules. Will be cleaned out next week and ordered a
new check valve to install. Replaced outlet valve with gate valve instead of butterfly valve
therefore it doesn’t collect as much debris.
VICE PRESIDENT SZABADI – Would like Board to consider having a formal rate study
done.
PRESIDENT SCHELLY – Other than the request for a biography, is there anything else the
Board Members need to be doing at this time to aid with the procurement of a Certificate of
Transparency? Would like the website to contain a tab for transparency, the history of the
District, improvements that are being made and improvements we would like to make.
Would like Hosny Shouman, CFO to do a cost analysis of three additional employees over
the next 15 years.
JACK HOAGLAND – Next steps would be to improve or change the website to be able to
hold of these requirements. A possibility is Streamline, a company that specializes in Public
Districts and transparency.
DIRECTOR DEARING – Would like to see the employees Certificates on the website.

GENERAL MANAGER’S COMMENTS:
JACK HOAGLAND – Grand Jury visit was cancelled, will be rescheduled for a later date.
Update on the pipeline project, the line on Marion View was loaded September 27, 2017
and did a pre- pressure test. Official pressure test will be tomorrow (September 28, 2018)
will be flushing and doing bacteria tests next week. Started on Reed Lane today and then
they will move to Cedar Street and do that last. First shut down was cancelled and
rescheduled due to pipes not being correctly recorded. When actually did the shut- down,
had to shut off 15-20 customers that had not been notified because we did not know we
would need to go that far down the line. There have been 4 change orders. Working with
Herb Bergstrom, he has been working on recording locations of pipelines, believes he will be
finished next week. Have a Dam inspection next week. We have a high downstream Hazard
and we need to do a new inundations study and must develop an emergency action plan.
ADJOURNMENT:
A MOTION was made by Vice President Szabadi to ADJOURN the meeting and
Director Dearing seconded. The vote was as follows:

AYES
NAYS
Peter Szabadi
Catherine Dearing
Steve Kunkle
Charles Schelly

ABSTAIN

ABSENT
Geoffrey Caine

The Regular Meeting was ADJOURNED at 8:30 pm.

IDYLLWILD WATER DISTRICT

IDYLLWILD WATER DISTRICT

BY:__________________________
DR. CHARLES SCHELLYBOARD PRESIDENT

BY:__________________________
ERICA GONZALESBOARD SECRETARY

Operations Report for September 2017
Currently – No Stage
Production – September 1,005,296 C.F / 186.4 Avg GPM
Foster Lake level -11 ft. 4 inchesWater and Sewer installations - 3 Water installations
Leaks -3Mainline -2-/Unmetered -2/Metered –0
September Water Loss = 7.08% -- 6.78% Y.T.D.
Production
Drinking water storage- 3.36 MG
14 wells available/8 utilized/ 4 full time/ 4 part time
Wastewater Treatment Plant
September 2017 -Average daily flow 97,322 gpd/Average weekend flow 110,188 gpd
September 2016 -Average daily flow 85,517 gpd/Average weekend flow 94,734 gpd
Precipitation
September 2017 – 0.64”/ Y.T.D. – 0.75” September 2016 – 1.54” / Y.T.D – 1.75”
Diversion – 0 C.F.WELL LEVELS

September 2017

September 2016

September 2015

5’ Static

32.6’ Static

42’ Static

47’ Static

119’ Static

98’ Static

41’ Static

95’ Static

Foster Lake
(Average 3 wells)
Well # 26
(Nature Center)
Well # 27
(Nature Center)
Well #28
(Rockdale)
Downtown Wells*
#23 & #24
FV1A

122’ Static

168’ Static
Recovering
142’ Static

203’ Pumping
23’ Static
5’ Static

19’ Static
30’ Static
390’ Pumping

385’ Pumping

FV2

301’ Pumping

300’ Pumping

267’ Pumping

396’ Pumping
17’ Static

*Downtown Wells Static level is an average for 2015. September 2016 and 2017 both well levels are included.

SEPTEMBER
10-2-2017
189,951
259,695

449,644

1,005,296
11' 4"
6.8
5' ST
301' PL
23-203' PL
47' ST

24-23' ST

41' ST
90
5000 GAL
0

0

0

0
4.79
0
0
0
19.6
21.2
12.7
23.6
22.2

68,776 CF
18,888 CF
11,671 CF
64,144 CF
259,695 CF

19.8

26,472 CF

SEPTEMBER

2017

10-02-2017

GPM
0
10.0
.88

438,040
38,491

FT
PT

81.26
7.14

0

111,780

PT

20.74

4.79
3.01

208,720
131,200

FT
FT

38.72
24.34

.39
0
4.2
.17

17,280

PT

3.21

183,059
7,467

FT
PT

33.96
1.39

1,136,037
457,570

10.5
1,005,296

547,726

12.5
23

186.4
28
40,320

SEPTEMBER

2017

10-2-17

JJ

28
186.4
14
8

4

4

2, 4, 13, 23, 24, 28, Golden Rod, FV 2
250
1,005,296

23

0
3.363

90

11 FT. 4 IN.
0

6.8' ST
5' ST
23- 203' PL
24- 23' ST
47' ST
41' ST
#28- 122' ST

301' PL

Idyllwild Water District

Memo
To:

Board of Directors

From:

Interim General Manager

Date:

October 25, 2017

Subject:
AUDIT

ITEM #2 - CONSIDER ACCEPTANCE OF THE FISCAL YEAR 2016-2017

Recommendation
That the Board of Directors accept the Fiscal Year 2016-2017 Audit and make it available to
any interested parties.
Background
The District is required by State law to have its financial status audited annually by a certified
public accountant. In 2016, the District hired Rogers, Anderson, Malody & Scott, LLP to audit
the District for 5-years. FY 2016-17 is the second year of that audit agreement.
Scott Manno, the partner in charge of the District’s Audit, will be present to review his firm’s
findings and opinions regarding the District’s Financial status and documentation.
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Idyllwild Water District

Memo
To:

Board of Directors

From:

Interim General Manager

Date:

October 25, 2017

Subject:

ITEM #3 - CONSIDER ADOPTING AN INVESTMENT POLICY

Recommendation
That the Board of Directors Adopt Resolution No. 741 updating the District’s Investment
Policy.
Background
The District last updated its Investment Policy in 1996. To insure compliance with California
State Requirements, Staff requested that the policy be reviewed by Fieldman, Rolapp and
Associates (FRA), a financial consulting firm to California government entities. FRA
suggested several minor edits which are incorporated in the attached Proposed Investment
Policy.
Attachments
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IDYLLWILD WATER DISTRICT INVESTMENT POLICY
1.0 PURPOSE AND GOALS
This statement is intended to outline the policies for maximizing the efficiency of the District’s Cash
Management System and for prudent investment of the District’s funds and to provide guidelines for
suitable investments.
The ultimate goal is to enhance the economic status of the District while protecting its funds.
The District’s Cash Management System is designed to accurately monitor and forecast expenditures and
revenues, thus enabling the District to invest funds to the fullest extent possible. The District shall attempt
to obtain the highest yield, provided that all investments meet the criteria established for safety and
liquidity.
The investment policies and practices of the District are based on Federal, State and Local law and prudent
money management. The primary goals of these policies are:
1.

To assure compliance with all Federal, State and Local laws governing the investment of monies under
the control of the District’s Board, General Manager and Auditor-Controller.

2.

To protect the monies entrusted to these officers.

3.

To generate the maximum amount of investment income within the parameters of this Statement of
Investment Policy and the guidelines for suitable investments.

WHEREAS; The Legislature of the State of California has declared that the deposit and investment of
public funds by local officials and local agencies is an issue of statewide concern (California Government
Code Sections 53600.6 and 53630.1); and
WHEREAS; The legislative body of a local agency may invest surplus monies not required for the
immediate necessities of the local agency in accordance with the provisions of California Government
Code Sections 5920 et seq. And 53600; and
WHEREAS; It shall be the policy of the Idyllwild Water District to invest funds in a manner which will
provide the highest investment return with the maximum security while meeting the daily cash flow
demand of the District and conforming to all statutes governing the investment of Idyllwild Water District
funds.
The treasurer or fiscal officer of the Idyllwild Water District shall annually prepare and submit a statement
of investment policy and such policy, and any changes thereto, shall be considered by the legislative body
at a public meeting; (CGC 53646(a))
2.0 SCOPE
All monies entrusted to the District will be actively managed as part of a pooled portfolio. These funds are
accounted for in the “Comprehensive Annual Financial District Audit”.
Funds not included in the policy include deferred compensation funds and other funds held and managed
by a third party for the benefit of employees or the District.
3.0 PRUDENCE
Investments shall be made with judgement and care, under circumstances then prevailing, which persons of
prudence, discretion and intelligence exercise in the management of their own affairs; not for speculation,
but for investment, considering the probable safety of their capital as well as the probable income to be

derived. The standard of prudence to be used by investment officials shall be the “prudent investor”
standard (CGC 53600.3) and shall be applied in the context of managing an overall portfolio. Investment
officers acting in accordance with written procedures and the investment policy and exercising due
diligence shall be relieved of personal responsibility for an individual security’s credit risk or market price
changes, provided deviations from expectations are reported in a timely fashion and appropriate action is
taken to control adverse developments.
4.0 OBJECTIVES
As specified in CGC 53600.5 when investing, reinvesting, acquiring, purchasing, exchanging, selling and
managing public funds, the primary objectives, in priority order, of the investment activities shall be:
1.

SAFETY: Safety of principal is the foremost objective of the District. Investments of the District
shall be undertaken in a manner that seeks to ensure the preservation of principal in the portfolio,
whether from institutional default, broker/dealer default or erosion of market value of securities. The
District shall seek to preserve principal by mitigating the two types of risk: credit risk and market risk.
To attain this objective, diversification is required in order that potential losses on individual securities
do not exceed the income generated from the remainder of the portfolio.
A. Credit Risk, defined as the risk of loss due to failure of an issuer of a security, shall be mitigated
by investing, to the extent possible through or depositing monies and investments with only very
safe institutions as prescribed in the California Government Code Section 53635.2and in only very
safe investments as prescribed herein and by diversifying the investments so that the failure of any
one issuer would not unduly harm the District’s cash flow.
B. The risk of market value fluctuations due to overall changes in the general level of interest rates
shall be mitigated by limiting the weighted average maturity of the District’s investments to one
year. (NOTE: five years is the maximum maturity allowed by law for individual investments
unless specifically allowed by the Board of Directors to be a longer time.) It is explicitly
recognized herein, however, that in a diversified portfolio, occasional measured losses are
inevitable, and must be considered within the context of the overall investment return.

2.

LIQUIDITY: This is the second most important objective. Investments shall be made whose maturity
date is compatible with cash flow requirements of the District and which can be easily and rapidly
converted to cash without substantial loss of value.

3.

RETURN ON INVESTMENT (YIELD): Investment shall be undertaken to produce an acceptable
rate of return after first considering safety of principal and liquidity.

5.0 DELAGATION OF AUTHORITY
Authority to manage the investments is derived from California Government Code Sections 53600, et seq.
Management responsibility for the investments is hereby delegated to the General Manager and/or AuditorController, who shall follow established procedures for investments consistent with this policy. Procedures
should include references to: safekeeping, wire transfer agreements, collateral/depository agreements and
banking services contracts, as appropriate. Such procedures shall include explicit delegation of authority to
persons responsible for investment transactions. No person may engage in an investment transaction
except under the terms of this policy and the procedures established by the General Manager and/or the
Auditor-Controller. The General Manager and Auditor-Controller shall be responsible for all transactions
undertaken and shall establish a system of controls to regulate the activities of subordinate officials. Under
the provisions of California Government Code Section 53600.3, the General Manager and/or AuditorController are trustees and fiduciaries subject to the prudent investor standard.

6.0 ETHICS AND CONFLICTS OF INTEREST
Officers and employees involved in the investment process shall refrain from personal business activity that
could conflict with the proper execution of the investments, or which could impair their ability to make
impartial investment decisions.
7.0 AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS
The Auditor-Controller will maintain a list of financial institutions, selected on the basis of credit
worthiness, financial strength, experience and minimal capitalization authorized to provide investment
services. In addition, a list will also by maintained of approved security broker/dealers selected by credit
worthiness who are authorized to provide investment and financial advisory services in the State of
California. No pubic deposit shall be made except in a qualified public depository as established by state
laws.
For broker/dealers of government securities and other investments, the General Manager and/or AuditorController shall select only broker/dealers who are licensed and in good standing with the California
Department of Securities, the Securities and Exchange Commission, the National Association of Securities
Dealers or other applicable self-regulatory organizations.
Before engaging in investment transactions with a broker/dealer, the Auditor-Controller shall have received
from said firm a signed Certification Form. This form shall attest that the individual responsible for the
District’s account with that firm has reviewed the District’s Investment Policy and that the firm understands
the policy and intends to present investment recommendations and transactions to the District that are
appropriate under the terms and conditions of the Investment Policy.
8.0 AUTHORIZED AND SUITABLE INVESTMENTS
The District is empowered by California Government Code Section 53601 et seq. To invest in the
following:
A. Bonds issued by the Idyllwild Water District or Idyllwild Water District-Improvement District NO. 1
Bonds.
B. United States Treasury Bill, Notes and Bonds. Up to 100% of surplus funds can be invested in this type
of investment. Surplus funds for the purpose of this Policy shall mean monies not expected to be
expended for at least six months from the date of investment of such monies.
C. Registered state warrants or treasury notes or bonds issued by the State of California.
D. Bonds, notes, warrants or other evidence of debt issued by a local agency within the State of
California, including pooled investment accounts sponsored by the State of California (LAIF), County
Treasurers, other local or Joint Powers Agencies. Not more that 67% of surplus funds can be invested
in this type.
E. Not more than 75% of surplus funds may be invested in obligations issued by Agencies or
Instrumentalities of the U.S. Government.
F.

Shares of beneficial interest issued by diversified management companies (Money Market Mutual
Funds) investing in the securities and obligations authorized by this section. Such funds must carry the
highest rating of at least two of the three largest national rating agencies. Not more than 20% of
surplus funds can be invested in Money Market Mutual Funds.

G. Funds held under the terms of a Trust Indenture or other contract or agreement may be invested
according to the provisions of the indentures or agreements.

H. Collateralized bank deposits (Non-Negotiable Certificates of Deposits) with a perfected security
interest in accordance with the Uniform Commercial Code (UCC) or applicable federal security
regulations. Not more than 50% of surplus funds can be invested in Certificates of Deposits.
I.

Any other investment security authorized under the provisions of CGC 5922 and 53601.

Also, see CGC 53601 for a detailed summary of the limitations and special conditions that apply to each of
the types of investment securities.
PROHIBITED INVESTMENTS: Under the provisions of CGC 53601.6 and 53631.5, the District shall not
invest any funds covered by this investment policy in inverse floaters, range notes, interest-only strips
derived from mortgage pools or any investment that may result in a zero interest accrual if held to maturity.
9.0 COLLATERALIZATION
All certificates of deposits must be collateralized by U.S. Treasury Obligations. Collateral must be held by
a third party trustee and valued on a monthly basis. The percentage of collateralization on repurchase and
reverse repurchase agreements will follow the recommended amounts required under CGC 53601(I)(2).
10.0 SAFEKEEPING AND CUSTODY
All security transactions entered into by the District shall be conducted on delivery-versus-payment (DVP)
basis. All securities purchased or acquired shall be delivered to the District by book entry, physical
delivery or by third party custodial agreement as required by CGC 53601.
11.0 DIVERSIFICATION
The District will diversify its investments by security type and institution. It is the policy of the District to
diversify its investment portfolio. Assets shall be diversified to eliminate the risk of loss resulting from
over concentration of assets in a specific maturity, a specific issuer or a specific class of securities.
Diversification strategies shall be determined and revised periodically. In establishing specific
diversification strategies, the following general policies and constraints shall apply:
(1) Portfolio maturates shall be matched versus liabilities to avoid undue concentration in a specific
maturity sector.
(2) Maturities selected shall provide for stability of income and liquidity.
(3) Disbursement and payroll dates shall be covered through maturities investments, marketable
U.S. Treasury bills or other cash equivalent instruments such as money market mutual funds.
12.0 REPORTING REQUIREMENTS
In accordance with CGC 53646(b)(1), Auditor-Controller shall submit to each member of the Board of
Directors at least a quarterly investment report no later than 30 days from the end of the quarter. The report
must include type of investments, issuer, maturity date, par and dollar amounts invested in all securities,
market value weighted average, investments and monies held by the local agency. This includes any funds,
investments or programs, including loans, that are under the management of contracted parties. The report
will also include the source of the portfolio valuation. As specified in CGC 53646(e), if all funds are
placed in LAIF, FDIC-insured accounts and/or in a county investment pool, the foregoing report elements
may be replaced by copies of the latest statements from such institutions.
The report must also include a certification that (1) all investment actions executed since the last report
have been made in full compliance with the statement of investment policy or the manner in which the
investments are not in compliance and, (2) that the District will meet its expenditure obligations for the
next six months or an explanation as to why sufficient money will not or may not be available as required

by CGC 53646(b)(2) & (3). Subsidiary ledger of investments will be used in accordance with accepted
accounting practices to maintain a complete an accurate record of all investment transactions. The AuditorController shall report whatever additional information or data may be required by the governing body of
the District.

13.0 INVESTMENT POLICY ADOPTION
The Investment Policy was adopted by resolution No. ___, dated October 25, 2017 of the Idyllwild Water
District. Moreover, this policy shall be reviewed on an annual basis by the Board of Directors.

REVIEWED AND APPROVED

NAME: _______________________________________

SIGNATURE: _________________________________

TITLE: _______________________________________

DATE: _______________________________________

DATE: _______________________________________

IDYLLWILD WATER DISTRICT INVESTMENT POLICY
1.0 PURPOSE AND GOALS
This statement is intended to outline the policies for maximizing the efficiency of the District’s Cash
Management System and for prudent investment of the District’s funds and to provide guidelines for
suitable investments.
The ultimate goal is to enhance the economic status of the District while protecting its funds.
The District’s Cash Management System is designed to accurately monitor and forecast expenditures and
revenues, thus enabling the District to invest funds to the fullest extent possible. The District shall attempt
to obtain the highest yield, provided that all investments meet the criteria established for safety and
liquidity.
The investment policies and practices of the District are based on Federal, State and Local law and prudent
money management. The primary goals of these policies are:
1.

To assure compliance with all Federal, State and Local laws governing the investment of monies under
the control of the District’s Board, General Manager and Auditor-Controller.

2.

To protect the principal monies entrusted to these officers.

3.

To generate the maximum amount of investment income within the parameters of this Statement of
Investment Policy and the guidelines for suitable investments.

WHEREAS; The Legislature of the State of California has declared that the deposit and investment of
public funds by local officials and local agencies is an issue of statewide concern (California Government
Code Sections 53600.6 and 53630.1); and
WHEREAS; The legislative body of a local agency may invest surplus monies not required for the
immediate necessities of the local agency in accordance with the provisions of California Government
Code Sections 5920 et seq. And 53600; and
WHEREAS; It shall be the policy of the Idyllwild Water District to invest funds in a manner which will
provide the highest investment return with the maximum security while meeting the daily cash flow
demand of the District and conforming to all statutes governing the investment of Idyllwild Water District
funds.
The treasurer or fiscal officer of the Idyllwild Water District shall annually prepare and submit a statement
of investment policy and such policy, and any changes thereto, shall be considered by the legislative body
at a public meeting; (CGC 53646(a))
2.0 SCOPE
All monies entrusted to the District will be actively managed as part of a pooled portfolio. These funds are
accounted for in the “Comprehensive Annual Financial District Audit”.
Funds not included in the policy include deferred compensation funds and other funds held and managed
by a third party for the benefit of employees or the District.
3.0 PRUDENCE
Investments shall be made with judgement and care, under circumstances then prevailing, which persons of
prudence, discretion and intelligence exercise in the management of their own affairs; not for speculation,
but for investment, considering the probable safety of their capital as well as the probable income to be
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derived. The standard of prudence to be used by investment officials shall be the “prudent investor”
standard (CGC 53600.3) and shall be applied in the context of managing an overall portfolio. Investment
officers acting in accordance with written procedures and the investment policy and exercising due
diligence shall be relieved of personal responsibility for an individual security’s credit risk or market price
changes, provided deviations from expectations are reported in a timely fashion and appropriate action is
taken to control adverse developments.
4.0 OBJECTIVES
As specified in CGC 53600.5 when investing, reinvesting, acquiring, purchasing, exchanging, selling and
managing public funds, the primary objectives, in priority order, of the investment activities shall be:
1.

SAFETY: Safety of principal is the foremost objective of the District. Investments of the District
shall be undertaken in a manner that seeks to ensure the preservation of principal in the portfolio,
whether from institutional default, broker/dealer default or erosion of market value of securities. The
District shall seek to preserve principal by mitigating the two types of risk: credit risk and market risk.
To attain this objective, diversification is required in order that potential losses on individual securities
do not exceed the income generated from the remainder of the portfolio.
A. Credit Risk, defined as the risk of loss due to failure of an issuer of a security, shall be mitigated
by investing, to the extent possible through or depositing monies and investments with only very
safe institutions as prescribed in the California Government Code Section 53635.2and in only very
safe investments as prescribed herein institutions and by diversifying the investments so that the
failure of any one issuer would not unduly harm the District’s cash flow.
B. The risk of market value fluctuations due to overall changes in the general level of interest rates
shall be mitigated by limiting the weighted average maturity of the District’s investments to one
year. (NOTE: five years is the maximum maturity allowed by law for individual investments
unless specifically allowed by the Board of Directors to be a longer time.) It is explicitly
recognized herein, however, that in a diversified portfolio, occasional measured losses are
inevitable, and must be considered within the context of the overall investment return.

2.

LIQUIDITY: This is the second most important objective. Investments shall be made whose maturity
date is compatible with cash flow requirements of the District and which can be easily and rapidly
converted to cash without substantial loss of value.

3.

RETURN ON INVESTMENT (YIELD): Investment shall be undertaken to produce an acceptable
rate of return after first considering safety of principal and liquidity.

5.0 DELAGATION OF AUTHORITY
Authority to manage the investments is derived from California Government Code Sections 53600, et seq.
Management responsibility for the investments is hereby delegated to the General Manager and/or AuditorController, who shall follow established procedures for investments consistent with this policy. Procedures
should include references to: safekeeping, wire transfer agreements, collateral/depository agreements and
banking services contracts, as appropriate. Such procedures shall include explicit delegation of authority to
persons responsible for investment transactions. No person may engage in an investment transaction
except under the terms of this policy and the procedures established by the General Manager and/or the
Auditor-Controller. The General Manager and Auditor-Controller shall be responsible for all transactions
undertaken and shall establish a system of controls to regulate the activities of subordinate officials. Under
the provisions of California Government Code Section 53600.3, the General Manager and/or AuditorController are trustees and fiduciaries subject to the prudent investor standard.
6.0 ETHICS AND CONFLICTS OF INTEREST

Officers and employees involved in the investment process shall refrain from personal business activity that
could conflict with the proper execution of the investments, or which could impair their ability to make
impartial investment decisions.
7.0 AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS
The Auditor-Controller will maintain a list of financial institutions, selected on the basis of credit
worthiness, financial strength, experience and minimal capitalization authorized to provide investment
services. In addition, a list will also by maintained of approved security broker/dealers selected by credit
worthiness who are authorized to provide investment and financial advisory services in the State of
California. No pubic deposit shall be made except in a qualified public depository as established by state
laws.
For broker/dealers of government securities and other investments, the General Manager and/or Auditor Controller shall select only broker/dealers who are licensed and in good standing with the California
Department of Securities, the Securities and Exchange Commission, the National Association of Securities
Dealers or other applicable self-regulatory organizations.
Before engaging in investment transactions with a broker/dealer, the Auditor-Controller shall have received
from said firm a signed Certification Form. This form shall attest that the individual responsible for the
District’s account with that firm has reviewed the District’s Investment Policy and that the firm understands
the policy and intends to present investment recommendations and transactions to the District that are
appropriate under the terms and conditions of the Investment Policy.
8.0 AUTHORIZED AND SUITABLE INVESTMENTS
The District is empowered by California Government Code Section 53601 et seq. To invest in the
following:
A. Bonds issued by the Idyllwild Water District or Idyllwild Water District Improvement District NO. 1
Bonds.
B. United States Treasury Bill, Notes and Bonds. Not more than 50% Up to of 100% of surplus funds
can be invested in this type of investment. Surplus funds for the purpose of this Policy shall mean
monies not expected to be expended for at least six months from the date of investment of such
monies.
C. Registered state warrants or treasury notes or bonds issued by the State of California.
D. Bonds, notes, warrants or other evidence of debt issued by a local agency within the State of
California, including pooled investment accounts sponsored by the State of California (LAIF), County
Treasurers, other local or Joint Powers Agencies. Not more that 67% of surplus funds can be invested
in this type.
E. Not more than 75% of surplus funds may be invested in Oobligations issued by Agencies or
Instrumentalities of the U.S. Government..
F.

Shares of beneficial interest issued by diversified management companies (Money Market Mutual
Funds) investing in the securities and obligations authorized by this section. Such funds must carry the
highest rating of at least two of the three largest national rating agencies. Not more than 20% 25% of
surplus funds can be invested in Money Market Mutual Funds.

G. Funds held under the terms of a Trust Indenture or other contract or agreement may be invested
according to the provisions of the indentures or agreements.

H. Collateralized bank deposits (Non-Negotiable Certificates of Deposits) with a perfected security
interest in accordance with the Uniform Commercial Code (UCC) or applicable federal security
regulations. Not more than 50% of surplus funds can be invested in Certificates of Deposits.
I.

Any other investment security authorized under the provisions of CGC 5922 and 53601.

Also, see CGC 53601 for a detailed summary of the limitations and special conditions that apply to each of
the types of investment securities.
PROHIBITED INVESTMENTS: Under the provisions of CGC 53601.6 and 53631.5, the District shall not
invest any funds covered by this investment policy in inverse floaters, range notes, interest -only strips
derived from mortgage pools or any investment that may result in a zero interest accrual if held to maturity.
9.0 COLLATERALIZATION
All certificates of deposits must be collateralized by U.S. Treasury Obligations. Collateral must be held by
a third party trustee and valued on a monthly basis. The percentage of collateralization on repurchase and
reverse repurchase agreements will follow the recommended amounts required under CGC 53601(I)(2).
10.0 SAFEKEEPING AND CUSTODY
All security transactions entered into by the District shall be conducted on delivery-versus-payment (DVP)
basis. All securities purchased or acquired shall be delivered to the District by book entry, physical
delivery or by third party custodial agreement as reequired by CGC 53601.
11.0 DIVERSIFICATION
The District will diversify its investments by security type and institution. It is the policy of the District to
diversify its investment portfolio. Assets shall be diversified to eliminate the risk of loss resulting from
over concentration of assets in a specific maturity, a specific issuer or a specific class of securities.
Diversification strategies shall be determined and revised periodically. In establishing specific
diversification strategies, the following general policies and constraints shall apply:
(1) Portfolio maturates shall be matched versus liabilities to avoid undue concentration in a specific
maturity sector.
(2) Maturities selected shall provide for stability of income and liquidity.
(3) Disbursement and payroll dates shall be covered through maturities investments, marketable
U.S. Treasury bills or other cash equivalent instruments such as money market mutual funds.
12.0 REPORTING REQUIREMENTS
In accordance with CGC 53646(b)(1), Auditor-Controller shall submit to each member of the Board of
Directors at least a quarterly investment report no later than 30 days from the end of the quarter. The report
must include type of investments, issuer, maturity date, par and dollar amounts invested in all securities,
market value weighted average, investments and monies held by the local agency. This includes any funds,
investments or programs, including loans, that are under the management of contracted parties. The report
will also include the source of the portfolio valuation. As specified in CGC 53646(e), if all funds are
placed in LAIF, FDIC-insured accounts and/or in a county investment pool, the foregoing report elements
may be replaced by copies of the latest statements from such institutions.
The report must also include a certification that (1) all investment actions executed since the last report
have been made in full compliance with the statement of investment policy or the manner in which the
investments are not in compliance and, (2) that the District will meet its expenditure obligations for the
next six months or an explanation as to why sufficient money will not or may not be available as required

by CGC 53646(b)(2) & (3). Subsidiary ledger of investments will be used in accordance with accepted
accounting practices to maintain a complete an accurate record of all investment transactions. The AuditorController shall report whatever additional information or data may be required by the governing body of
the District.

13.0 INVESTMENT POLICY ADOPTION
The Investment Policy was adopted by resolution No. 480, dated May 21, 1996 of the Idyllwild Water
District. Moreover, this policy shall be reviewed on an annual basis and approved by the Board of
Directors.

REVIEWED AND APPROVED

NAME: _______________________________________

SIGNATURE: _________________________________

TITLE: _______________________________________

DATE: _______________________________________

RESOLUTION NO. 741
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE IDYLLWILD WATER
DISTRICT ESTABLISHING A POLICY FOR THE INVESTMENT OF THE DISTRICT'S
SURPLUS FUNDS
WHEREAS, State law requires local government agencies establish a policy for the
investment of funds that is consistent with State investment requirements, and to review
the policy on an annual basis; and
WHEREAS, Idyllwild Water District last updated its investment policy in 1996.
NOW THEREFORE, be it resolved by the Board of Directors of the Idyllwild Water
District that surplus funds of the District shall be invested only as provided by law and
the District's investment policy, which is attached and hereby adopted and made a part
hereof.
This Resolution No. 741 and the attached investment policy supersedes and replaces
Resolution No. 480 adopted on May 21, 1996, which resolution is hereby rescinded.
ADOPTED THIS 25TH DAY OF OCTOBER, 2017

________________________________
Dr. Charles Schelly- Board President
ATTEST:

I, Erica Gonzales, secretary of the Idyllwild Water District hereby certify that the
foregoing resolution was duly and regularly introduced and adopted by the Board of
Directors of said Idyllwild Water District at its meeting held on the 25th day of October,
2017. By the following vote, to wit:
AYES:

NAYS:

ABSTAIN:

ABSENT:

In witness whereof I have hereunto set my hand and affixed the official seal of the
Idyllwild Water District this 25th day of October, 2017.
________________________________
Erica Gonzales- Board Secretary

Idyllwild Water District

Memo
To:

Board of Directors

From:

Interim General Manager

Date:

October 25, 2017

Subject:
ITEM #4 - CONSIDER ACQUISITION OF A SKID-STEER LOADER AND
ACCESSORIES
Recommendation
Authorize the General Manager to purchase a Caterpillar 262D skid-steer tractor and
accessories from Quinn/Cat for $83,000.
Background
Based on numbers from an unknown source the District budgeted $40,000 for a skid steer
loader.
When outfitted with the two accessories that make the unit most efficient for the District, the
final price is $82,585.18 (See attached quote). Since this is substantially more than the
budget, staff investigated acquisition of a used model (see attached used equipment quote)
at $82,672.70. The Government Discount on the new unit actually results in a net lower price
than the used unit, which is not eligible for the discount.
The vigorous construction climate has driven the price of used equipment up and made high
quality newer units very rare and expensive.
The new equipment will replace a Case 580C S/N 8969962 backhoe/loader (the trade-in)
and offer additional mechanical assistance for the staff especially the cold planer for
excavation of service lines for installation and repair (a recent repair on Tollgate required 27
man-hours due to the more than 12-inch thickness of the paving). The skid steer is also a
much smaller piece of equipment which will allow access to more areas in the District.
Attachments
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Idyllwild Water District

Memo
To:

Board of Directors

From:

Interim General Manager

Date:

October 25, 2017

Subject:
ITEM #5 - CONSIDER APPROVING AN AGREEMENT WITH ERSC TO
UPDATE THE FOSTER LAKE 1974 INUNDATION STUDY
Recommendation
That the Board of Directors authorize the General Manager to execute an agreement with
ERSC to update the Foster Lake Dam Inundation Study for a fee of $68,280.
Background
In a reaction to the confusion and damage that occurred at Oroville Dam in the Spring of
2017, the California State Legislature, as part of budget trailer bills, added Sections 6160 and
6161 to the State Water Code requiring dam owners whose dams meet the “high” hazard
classification (Foster Lake Dam is in this category) to prepare an emergency action plan
(EAP) by January 1, 2019. Prior to this date, as required under the new law, an inundation
map must be submitted for review and approval by the Division of Safety of Dams.
Idyllwild Water District’s inundation study for Foster Lake Dam was developed in 1974 and is
out of date with the additional growth and development that has occurred over the last 43years. Staff contacted ERSC as the successor to Neste, Burdin and Stone which prepared
the 1974 study. Staff also contacted Mead & Hunt, a Sacramento engineering firm that
performs these studies for multiple entities statewide. Both fees were comparable but ERSC
offers more local coordination and a history of working with the District.
Although the fee is substantial in absolute terms, it represents significant labor effort for
surveying and modeling to comply with the state requirements.

Attachments
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Idyllwild Water District

Memo
To:

Board of Directors

From:

Interim General Manager

Date:

October 25, 2017

Subject:

ITEM #6 – REAPPOINTMENT OF BOARD MEMBERS

Recommendation
That the Board of Directors note the reappointment of Board Members by the Riverside
County Board of Supervisors.
Background
Idyllwild Water District was scheduled to have an election for four board members ending
August 29, 2017. Since only the incumbent board members applied to participate in the
election process, no election was held and the incumbent board members were appointed “in
lieu” to serve in the terms for which they ran:
Dr. Charles A. Schelly, Short Term, December 1, 2017 to December 6, 2019
Peter Szabadi, Short Term, December 1, 2017 to December 6, 2019
Geoffrey Caine, Regular Term, December 1, 2017 to December 3, 2021

Note the District will again have four seats up for election in 2019, as, in addition to Directors
Schelly and Szabadi, Directors Kunkle and Dearing’s seats will be up for consideration.
Attached for information are the Certificates of President Schelly.
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