REGULAR MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT
25945 Highway 243
Idyllwild, CA 92549

June 16, 2021 — 6:00 P.M.

Topic: Board of Directors Meeting
Time: June 16, 2021 at 05:30 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://zoom.us/i/931644980297pwd=c2|CcUlIWXptQWSXOXpEBDNDZ1BJUTO9
Meeting ID: 931 6449 8029
Passcode: 933298
One tap mobile
+16699009128,,93164498029#,,,,*933298# US (San Jose)
+13462487799, 931644980294#,,,,*933298# US (Houston)
Dial by your location

+1 669 900 9128 US (San Jose)

+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
(
(

+1 646 558 8656 US (New York)
+1 301 7156 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
Meeting ID: 931 6449 8029
Passcode: 933298
Find your local number: https://zoom.us/u/a4EcHIpt5

AGENDA

CALL TO ORDER

ROLL CALL

PUBLIC COMMENTS

Any person may address the Board at this time upon any subject not identified on this Agenda but within
the jurisdiction of the District. Please note that for items not listed on the agenda, the Brown Act imposes
limitations on what the Board may do at this time. The Board may not take action on the item at this
meeting. As to matters on the Agenda, persons will be given an opportunity to address the Board when
the matter is considered. Each speaker will be given four (4) minutes to address the Board. Comments

should be directed to the Board as a whole and not directed to individual Board members.

1. CONSENT CALENDAR

Consent Calendar items are expected to be routine and non-controversial, to be acted upon by
the Board at one time without discussion. If any Board member, staff member, or interested
person requests that an item be removed from the Consent Calendar, it shall be removed so that

it may be acted upon separately.

A. MINUTES
Regular Board Meeting: June 19, 2021
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B. FINANCIAL REPORTS
1. Income statement for the tenth-month ending May 2021
2. District warrants for May 2021

Check #16573 — 16908 =$ 116,998.16
Gross Payroll =% 68,952.00
Federal/State PR taxes =$ 7,686.00
LAIF Transfers =9 0.00
Transfers/charges =% 239.00

C. OPERATIONS REPORT

D. GENERAL MANAGER REPORT

ACTION ITEMS

2. APPOINTMENT TO THE BOARD OF DIRECTORS
Board of Directors will consider appointing a qualified candidate to the Board of
Directors to fill the vacancy seat. If necessary the Board will interview the
applicants prior to the appointment.

DIRECTORS COMMENTS

CLOSED SESSION

3. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Public Employee Performance Evaluation § 54957  Title: General Counsel

ADJOURNMENT

The next Board meeting is a Regular Meeting scheduled for July 21, 2021 at 6:00 p.m.,
to be held at the Idyliwild Water District Boardroom, 25945 Hwy. 243, Idyliwild, CA
92549.

Americans with Disabilities Act: In compliance with the ADA, if you need special assistance to
participate in a District meeting or other services offered by this District, please contact the District office
@ 951-659-2143 or email: admin@idyliwildwater.com. Upon request, the agenda and documents in the
agenda packet can be made available in appropriate alternative formats to persons with a disability.
Notification of at least 48 hours prior to the meeting or time when services are needed will assist the
District staff in assuring that reasonable arrangements can be made to provide accessibility to the
meeting.
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REGULAR MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT
25945 Highway 243
Idyllwild, CA 92549

May 19, 2021 — 6:00 P.M.

AGENDA

CALL TO ORDER
President Schelly called the meeting to order at 6:02 p.m.

ROLL CALL

President Schelly, Vice President Szabadi and Director Kunkle were present. General
Manager Leo Havener, Chief Financial Officer Hosny Shouman and Chief Water
Operator Joseph Reyes were also present. Director Gin was a few minutes late, but
present and Director Hunt resigned.

PUBLIC COMMENTS
Public inquired over delinquencies and responsibilities of homeowner or tenant.

1. CONSENT CALENDAR

A. MINUTES
Regular Board Meeting: April 21, 2021

B. FINANCIAL REPORTS
1. Income statement for the ninth-month ending April 2021
2. District warrants for April 2021

Check #16533 — 16572 = $ 140,565.17
Gross Payroll =$ 58,700.00
Federal/State PR taxes = 3,200.00
LAIF Transfers =$ 0.00
Transfers/charges =% 231.00

C. OPERATIONS REPORT

D. GENERAL MANAGER REPORT

DIRECTORS COMMENTS
President Schelly requested an action item be put on the next board meeting
to fill the vacancy in the board.
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A MOTION was made by Vice President Szabadi to approve the Consent
Calendar. Director Kunkle seconded.

The vote was as follows:

AYES _ NAYS ABSTAIN ABSENT
Vice President Szabadi

Director Kunkle

President Schelly

Motion approved.

DISCUSSION ITEMS

2. BOARD WORKSHOP

ACTION ITEMS

3. APPOINT ANA TREJO AS SECRETARY TO THE BOARD OF DIRECTORS

Board of Directors will consider appointing Ana Trejo as Secretary to the Board
of Directors.

PUBLIC COMMENTS
Board clarified everyone must swear in.

DIRECTORS COMMENTS
None.

A MOTION was made by Vice President Szabadi to approve appointing Ana
Trejo as Secretary to the Board of Directors. Director Gin seconded.

The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Vice President Szabadi

Director Gin

President Schelly

Director Kunkle

Motion approved.
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4. CONSIDER APPROVING RESOLUTIONS NO. 779 & 780 WATER AND

SEWER STAND-BY ASSESSMENTS

Board of Directors will hold a Public Hearing for water and sewer stand-by
assessment fees for Fiscal Year 2021 — 2022 and consider approving
Resolutions No. 779 & 780 approving water and sewer stand-by assessment
fees. The rate will remain the same at $30.00 per acre for water and sewer
availability for vacant lots.

PUBLIC COMMENTS
Clarification that the rate hasn't changed over the past, it has remained the
same.

DIRECTORS COMMENTS
None.

A MOTION was made by Vice President Szabadi to approve Resolution NO. 779
& 780 water and sewer stand by assessments. Director Gin seconded.

The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Vice President Szabadi

Director Gin

President Schelly

Director Kunkle

Motion approved.

. CONSIDER APPROVING THE BUDGET FOR FISCAL YEAR 2021 — 2022
Board of Directors will review the FY 2021 — 2022 Budget and consider adoption
of Resolution No. 782 approving FY 2021 — 2022 Budget.

PUBLIC COMMENTS
Questions of base rate being clarified.

DIRECTORS COMMENTS

Directors discussed the priority of projects that are expected to happen for Fiscal
Year 2021-2022. The Directors came into an agreement to lower the CIP by
$150,000. Some projects will receive the full estimated cost and some projects
the cost will be lowered in order to meet every ones needs.

Page-3-0of5



A MOTION was made by Vice President Szabadi to approve Budget for Fiscal
Year 2021-2022. Director Gin seconded.

The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Vice President Szabadi

Director Gin

President Schelly

Director Kunkle

Motion approved.
. CONSIDER APPROVING RESOLUTION NO. 782

Board of Directors will consider adoption of Resolution No. 782 approving FY
2021 — 2022 Budget.

PUBLIC COMMENTS
None.

DIRECTORS COMMENTS
During the voting of the second part of action item #5, Director Kunkle excused
himself due to being a beneficiary of the Idyllwild Water District Retiree Program.

A MOTION was made by Vice President Szabadi to approve Resolution NO.
782, approving Fiscal Year 2021-2022 Budget. Director Gin seconded.

The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Vice President Szabadi

Director Gin

President Schelly

Motion approved.

. CONSIDER CORONAVIRUS MITIGATION PROTOCOL BY IMPLEMENTING
DISTRICT-WIDE POLICY ADHERING TO CDC GUIDELINES

Board of Directors will consider directing General Manager to modify existing
COVID-19 protocols.
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PUBLIC COMMENTS
Steve expressed interest in Mitch to join the Board.

DIRECTORS COMMENTS
CDC Guideline should be followed.

A MOTION was made by Vice President Szabadi to Implement District Wide
Policy Adhering to CDC Guidelines. Director Gin seconded.

The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Vice President Szabadi

Director Gin

President Schelly

Director Kunkle

Motion approved.

DIRECTORS COMMENTS
President Schelly requested shade for the picnic area for the next board workshop.

ADJOURNMENT

The next Board meeting is a Regular Meeting scheduled for June 16, 2021 at 6:00 p.m.,
to be held at the Idyllwild Water District Boardroom, 25945 Hwy. 243, Idyliwild, CA
92549.

Americans with Disabilities Act: In compliance with the ADA, if you need special assistance to
participate in a District meeting or other services offered by this District, please contact the District office
@ 951-659-2143 or email: admin@idyliwildwater.com. Upon request, the agenda and documents in the
agenda packet can be made available in appropriate alternative formats to persons with a disability.
Notification of at least 48 hours prior to the meeting or time when services are needed will assist the
District staff in assuring that reasonable arrangements can be made to provide accessibility to the

- meeting.
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IDYLLWILD WATER DISTRICT.
DISTRICT WARRANTS AND OTHER DISBURSEMENTS

FOR THE MONTH ENDED May 31, 2021

CHECK
DATE NUMBER PAYEE DESCRIPTION AMOUNT
050112021 18573 ACWALIPIA Medlcal Insurance May 2021 13,846.66
05/01/2021 168674 Aqus-Metric Sales Company Buying Castiron Bottom Plate 181.13
05/01/2021 18575 Babcock Laboratories, Ing Supplies For Water and Sewar 3,287.30
05/01/2021 18578 Forest Lurnier Supplies for Water+Sewer 517.95
05/01/2021 18577 Idyllwile VWater District To be Deposit at Hemet Bank For Payrolt 33,000.00
06/06/2021 18678 California Computer Options _ Inc IT Monthly Services 1,608.26
05/06/2021 16579 Frontier Phene and Internet Charge 460.89
05/05/2021 16580 Gallade Chemical _Inc. Chemical Supplies Customer 2,194.53
0510512021 16581 Home Depct Credit Services Purchase Tools and Supplies 21882
08/05/2021 16582 INFOSEND, INC Postage and mailing Monthly Bills Feg 925.89
0510572021 16583 Mission Linen & Uniform Service Laurdry Uniform Monthly Charge 172.04
05/05/2021 16584 8.C.E. Menthly Charge 7,165.16
05/05/2021 16585 Tima Warner Cable Phong &lnternst Monthly Charges 526.28
05/05672021 16586 Underground Service Alert/SC New Tickets Charges 9562
05/06/2021 16587 LSA Bluebagk Supplles for Water and Sewer 108,98
05/05/2021 16568 Verizon Wireless Monthly Charage 202,07
05/05/2021 18588 Village Hardwars Supplies For Water and Sewer 104.63
05/05/2021 16590 Genuine Auto Parts/ Napa Riverside Auto Paris Monthly Charge 41.97
06122021 168591 Agorn Pest Control Pest Confrol Services for the Offices 250.00
05/12/12021 16592 Aqua-Metric Sales Company Buying Meters different Sizes 2.102.21
051212021 16583 Babcock Laboratories, Inc Supplies for water+ sewer 1.381.08
0571212021 18594 California Computer Options |, Inc IT Monthly Services 317.46
056/12/2021 16595 Idyllwild Water District To be Deposit at Hemet Bank For Payroll 35,000.00
05/12/2021 16696 Inland Water Works Supply Co. Water Supplies 5,336.86
0o 2/2021 18587 S.CE. Meonthly Charge 611.11
05/18/2021 16598 ALESHIRE & WYNDER , LLP Menthly Legal Sarvices Charge 877.50
05/18/2021 18599 ALLSTATE BENEFITS Menthly Charge for Case 306,45
05/18/2021 168C0 American Leak Detsction | Inc A Complete Leak Detection on DeerFoot St 800.00
051872021 16601 Central Communications Wonthly Answering Servicss 120.32
05M8/2021 16802 CR&R Incorporated Monthly Services for Trash Fee 267.16
05/18/2021 16603 Engineering Resources of So. Ca., Inc, Engingering Services for the Sirawberry Diversion Pipaline 2,682.50
05/18/2021 16604 Four Seasons Cleaning Services Full Services to the sffice April 2021 280.00
05/1872021 16605 Streamline Monthly Charge For ldyliwild Website 400,00
05182021 16608 T-Mchile onthly Charge 20.00
05/18/2021 16607 LSA Blusbook Supplies for Water and Sewer 147.07
0518/2021 16608 Farshock Repair The Scada System 462.50
TOTAL DISTRICT WARRANTS $116,998.18

QTHER DISBURSEMENTS:

TOTAL PAYROLL $66,852,00

L.ALF. ELECTRONIC TRANSFERS $0.00

BANK SERVICE CHARGES AND FEES $239.00

TOTAL DISTRICT WARRANTS & OTHER DISBURSEMENTS

$186,189.16




Idyliwild Water District

Water System Schematic For Operations Report
May 2021

Runoff

Lilly Creek Flow Strawberry Creek Flow

0 CF. CF. 53,300
0.0 AF. AF. 1.2
0.0 AFY. 5‘%‘:1‘2:("" AFY. 17.5

Foster Lake Wells Downtown Wells

C.F. Name No. Name C.F.
69,769 Horizontal _° Stratton 153,290
0 Foster Lake _o Curtis 0
288,290 Foster Lake 2 Feot -Inches 0 —° Donahoo 0
1,302 Foster Lake Total Water In Stroage _° Nature Center 0
0 Foster Lake liieatment 431,455 C.F. —° Nature Center 0

; Plant
0 Foster Lake | —o Rock Dale 0
309,803 Foster Lake ——o Fern Valley 261,204
110,880 Foster Lake Meter Reading 4@ Fern Valley 148,661
0 Foster Lake 668,596 C.F. _e Golden Rod 34,240
26,203 Backwash ——@ Oakwood 0
780,044 Total Foster Lake Wells Total Production 1,377,439 C.F. Total Downtown 597,395
Total Supplies to the System 1,265,991 C.F.

Idylwilld Water System

System Main Line Distribution Fire Dept
Flushing Leaks Leaks Usage

0 CF 0 CF 1,337 CF 173,797 CF

Conservation Stage
Hydrant

Sales Month Stage

Water Sales May 2-55%
System Loss C.F. April 1-47%
Total System 1,265,991 3,140 CF 0 CF March 1-43%
Total Usage 1,213,407 February 1-38%
Loss 52,584 January 1-44%

Loss % 4% 1,035,133 CF December 1-43%



1202 ‘91 aunr
J1oday Jobeuey |eiauan)



TAvALL )
1¥0d3d IONIAIINOD YINNSNOD 0Z0Z
LORLSIA ¥31LVM QTIMTIAGI

0Z0Z Ul SUOE|OIA ON -

SI9judl pue SIdUMO
fAuadoud o) pajiew sepy

pajojdwod usaq sey -

1¥0d3d FONIAIINOD HIINNSNOD 0202




s G1-10g Jo Jeak Aup Ajjeonuo sy} bulnp
1ey} Jamo| S| Jouns ‘sweal}s awos uQ =

apimajels syoedwi Jybnoup 1oj aledald =
elulojijeD ui suonipuod Aip BulobuQ =
pJeog |0J3u0) S92IN0SVY J3JepA 3)e)S

1HONOYWA IAIMILVLS



Bczmu
apisiany jo
%0S°T

(va-€Q)
fQuno)
apISIaNY Jo

%8S 0¥

(va-za)
funo)
apisianly jo

%96°€6

(va-1a)
Auno)
IPISIAAIY JO
%00°00T

3192q auid SUIE2q UONBI0|3) PUE 3MIS3I SIS »
BAISUSIX AU pAUING

P2J€ PUE S2J1} JO Jaquunu Aj1502 £33A ST UOSESS AUl «

jlews si 1sansey A3uoy ‘moj aue spath

3]1qe1333A {PIAOWSI 3UB SPIBYDIO SMOY[E) Y] UE SPIBLS o

3ySnoig jeuonydadx3 - ¥a

pajpuasal sy samodoapiy
‘Mo] AJRLIAUIXS BIE SHOMISSII SP3TU uequn
pue ‘ajipjis ‘aunynoude 1oy sjenbapeul si e «

paluawajdwi 318 Sueq Wng 31835 jo sued 1am

£]1e21d43 u1 1220 S ‘punoI-1ead SISE] UOSESS 34l -

saquim 3 ul Sunedun widsq sisonpoud Apes png

sa21] JINJ} ‘suiewas aunjsed 3] ‘pjos aue $35104 pue
apied pas) |ewuawsaddns ans

X3 P33U Y I0ISIAIT »

ySnoiqg swa.nx3 - £G

358312UI SISPISIP NP [SWSIUBYIIW
aandnpoidas 3seasoul sjueyd ‘passans e s33) -

1ua@ [eneds auy adie] pue ‘sjany
fap ‘“Ausuzau wing ySiy yam 438U0] S1U0Se3S il .

aienbapeu st puejduizess «

ySnoaqg 219n9s - ZA

|ENSN UBY JBMO] 318 543310 pue spuad }201S «

aBueyd o1 wifaq swaned ajppsm
‘1aipea uonedun pasu suapsed pue Suideaspue «

ajued 0] paay [ejuawa)ddns
a8 s1aonpoad ipajums st umosd aunsed puelfig «

3ySnouq a3esapoi - TA

1HONO¥A 3AIMALVIS



STATEWIDE DROUGHT

Governor Newsom New Conference Lake Mendocino in Ukiah, April 21, 2021
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager

Date: June 16, 2021

Subject: Iltem 2 — Appointment to the Board of Directors
Recommendation:

Board of Directors will consider appointing a qualified candidate to the Board of Directors to
fill the vacancy seat. If necessary the Board will interview the applicants prior to the
appointment.

Background:

Just minutes prior to the May 19, 2021 Board of Directors meeting, Dave Hunt gave his
written resignation from the Board.

At the end of the May 19, 2021 Board of Directors meeting, President Schelly requested, with
concurrence of the Board, staff to advertise the available Board seat.

Thus far, two members of the community, Rachel Teeguarden and Steve Olsen, have
provided letters of interest to fill the vacant Board Seat.

The Board has 60 days from the date of a Director’s resignation to appoint a candidate to fill
the vacant seat on the Board. Should the Board not fill the seat within the 60 days, the
Riverside County Board of Supervisors has the right to appoint a candidate of their choosing
from the Idyllwild community to fill the vacant seat.

Conclusion:

General Manager recommends filling the vacant seat prior to the conclusion of the 60 day
limit.
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Attachments:

¢ Steve Olsen Letter
o Rachel Teeguarden Letter
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May 26, 2021

Dr, Charles Schelly

President, Idyllwild Water District Board of Directors
PO Box 397

Tdyllwild, CA 92549

Re: Open Director Position
Dear Dr. Schelly,

It has come to my attention that Mr. David Hunt has resigned his position on the Idyllwild Water District
(“TWID™) Board of Directors (“Board™) and that the TWD is seeking interested parties to fill that vacant
position. As a member of the Idyllwild community and an IWD customer, T am very interested in the
opportunity to serve on the IWD Board.

T am a certified public accountant and the former chief accounting officer of a publicly traded company
and understand the responsibilities associated with being a member of a board of directors. Those
responsibilities include making decisions about IWD business in good faith, with integrity and reasonable
care, and in IWD and its customer’s best interests, Ethical, independent behavior are hallmarks of being a
certified public accountant.

Serving our community is important to me, so I provide my services as the Idytiwild Community Center
accountant free of charge and am a frequent volunteer at their events. Having the opportunlty to further
serve the community, including helping to preserve its beauty and conserve its very precious resources, is
very exciting. :

I would be honored to serve on the IWD Board and would be happy to answer any questions you may
have.

Respectfully,

Gon.-

Steve Olson
54691 River Drive
PO Box 158
310-804-7224



Rachel Teeguarden
PO Box 968 Idyllwild Ca 92549

(951) 295-0562
TO: ldyllwild Water District Board of Directors June 1, 2021
RE: Interest in filling vacant Director position.

Directors,

Please accept this notice regarding my interest in filling the vacant Directors Position on the Idyllwild
Water District Board.

| have been an Idyllwild Resident since 1999. When | moved to Idyllwild my husband and | became
involved and lead the sports program at the Idyllwild Town Hall. We led this program off and on from
2000 through 2013. | worked with the PTA at Idyllwild School from 2001 -2013 and then again from
2019- Present. | am currently on the Idyllwild Race Committee.

For a short period of time, 1 was on the ICRC Board from 2012 —2013.

| have raised my 3 kids here in Idyllwild and truly enjoy living in this beautiful community.

Work Experience:
I was employed at the Idyllwild Arts campus from 2000 — 2004 and again from 2008 — 2016.
| began working as an Administrative Assistant at the Idyllwild Fire Protection District in 2016 — present.

Goals: As an Idyllwild Water Board member my main objective would be to help ensure that
residents like myself have a voice and are fully informed about our local water agency,
ensuring a safe and robust water supply, and ultimately keeping end user costs under
control. | have been told by many that my spiritual gift is the gift of helping others. | feel
that it is my duty as a resident and a servant of God to help when a need arises.

Experience: During my time at the IFPD, | have had the opportunity to gain an in-depth knowledge of
what public boards duties and responsibilities are, which | believe will assist me in the
Directors position. Although | do not have specific knowledge or history working with
water nor the ins and outs of water district business, | do have a good working
knowledge of complex reports, budgets, and audits which are paramount to oversite
and administrative success. 1 also possess knowledge of the Brown Act, CalPERS, and the
California Special Districts Association.

| have found that | am the happiest when | am spending time with my kids or helping others and
the community in which | live. It is my honor and privilege as an ldyllwild citizen to help when
help is needed. | have taught my kids that if you want the community that you live in to thrive
you need to get involved and volunteer.

| look forward to the opportunity to serve on the Idyllwild Water District Board and serve the
community of Idyliwild.



