
REGULAR MEETING OF THE BOARD OF DIRECTORS

IDYLLWILD WATER DISTRICT

August 16, 2017 - 6:00 P.M.

AGENDA

CALL TO ORDER:

ROLL CALL:

PUBLIC COMMENTS:
Any person may address the Board at this time upon any subject not identified on this Agenda but within the jurisdiction of the
District. Please note that for items not listed on the agenda, the Brown Act imposes limitations on what the Board may do at this
time. The Board may not take action on the item at this meeting. As to matters on the Agenda, persons will be given an opportunity
to address the Board when the matter is considered. If you wish to speak during public comment, please fill out a “Speaker
Request Form” and give it to the Board Secretary. When the Board President calls your name, please immediately step to the
podium and begin by giving your name and address for the record. Each speaker will be given four (4) minutes to address the
Board.

1. CONSENT CALENDAR:
Consent Calendar items are expected to be routine and non-controversial, to be acted upon by the Board
at one time without discussion. If any Board member, staff member, or interested person requests that an
item be removed from the Consent Calendar, it shall be removed so that it may be acted upon separately.

A. MINUTES – July 10, 2017
July 19, 2017

B. FINANCIAL REPORTS JULY 2017

1. Income statement for the First month ending July 2017
2. District warrants for July 2017.

Check # 14227 - 14264 = $ 250,221.03
Gross Payroll = $ 50,285.47
Federal/State PR taxes = $ 17,105.32
LAIF Transfers = $ 0.00
Transfers/charges = $ 138.55

C. OPERATIONS REPORT FOR THE FIRST MONTH – JULY 2017

2. BOARD VACANCY – The Board will appoint a qualified candidate to the Board of Directors to fill
the vacant seat. If necessary the Board will interview the applicants prior to the appointment.

3. BOARD VICE PRESIDENT – The Board will hold an election for the Vice President.



4. AMENDMENT TO INTERIM GENERAL MANAGER’S AGREEMENT – The Board will consider
an amendment to their employment agreement with the Interim General Manager.

5. FIELD OPERATIONS SUPERVISOR – The Board will consider approval of a job description and
salary range for the position of Field Operations Supervisor.

6. WASTEWATER RULES AND REGULATIONS – The Board will consider adopting an updated
Rules and Regulations for Wastewater.

7. MAJORITY OF A QUORUM – The Board will further discuss the issue.

DIRECTORS COMMENTS :

GENERAL MANAGER’S COMMENTS:

CLOSED SESSION:

ADJOURNMENT:
To the next regular Board meeting scheduled for September 27, 2017 at 6:00 p.m., to be held at the
Idyllwild Water District Boardroom, 25945 Hwy. 243, Idyllwild, CA.

Please remember during Public Comments:

• Comments should be limited to 4 minutes or less

• Comments should be directed to the Board as a whole and not directed to individual Board members.

Americans with Disabilities Act: In compliance with the ADA, if you need special assistance to participate in a District meeting or other services offered

by this District, please contact the District office @ 951-659-2143 or email: admin@idyllwildwater.com. Upon request, the agenda and documents in the

agenda packet can be made available in appropriate alternative formats to persons with a disability. Notification of at least 48 hours prior to the meeting

or time when services are needed will assist the District staff in assuring that reasonable arrangements can be made to provide accessibility to the

meeting.



MINUTES OF THE SPECIAL MEETING

OF THE BOARD OF DIRECTORS

IDYLLWILD WATER DISTRICT

The Board of Directors of the Idyllwild Water District met in special session on July 10,
2017, in the Idyllwild Water District Board Room.

CALL TO ORDER:

The meeting was called to order by President Schelly at 11:00 a.m.

ROLL CALL:
Directors present: President Charles Schelly, Vice President Vic Sirkin, Geoffrey Caine,
and Steve Kunkle. Interim General Manager Jack Hoagland, Chief Financial Officer
Hosny Shouman and Board Secretary Erica Gonzales were also present.

Peter Szabadi was absent due to a scheduled vacation.

General public present: (-1-)

PUBLIC COMMENT: None

President Schelly moved Director’s Comments to the front of the meeting at the request
of Vice President Sirkin.

DIRECTORS COMMENTS:

VICE PRESIDENT SIRKIN – Distributed notes that he had created before the meeting.
Concerned about a member of the public’s accusation that the new rate structure may
not be in compliance with Proposition 218. These notes address this and some other
things concerned about. Did some calculations and feels that Commercial Customers
are paying less for same amount of water as Residential customers. Would like rate
structure to be evaluated by legal counsel. Would like legal counsel to advise on how
staffing positions should be posted. Would like to see positions posted for all qualified
applicants including Board members. Wants legal counsel to advise what the protocol
would be if a Board member applied for a position and was qualified. Does not agree
with pre-paid water included in the rate structure. Feels that the pre paid water would be
a point of contention with other districts on the hill in the event of consolidation. Also
feels pre-paid water does not promote conservation. Does not agree with the Pipeline
Project. Feels that the cost is too great and that we should stop the project and refuse
the grant.



PRESIDENT SCHELLY- Have we received a written legal opinion on our compliance
with Proposition 218?

JACK HOAGLAND – We received an email confirming we are in compliance.

PRESIDENT SCHELLY – Talking about having someone on the Board that is qualified
to run the WWTP is walking a thin legal line. We cannot state that “if someone will do
this, then we will do this.” That is an “id pro quo” statement and the State frowns on this
kind of thing heavily and will attract legal action. That type of innuendo is an area we
should not get into.

VICE PRESIDENT SIRKIN – Didn’t know how to address this situation. Feels that all
staff vacancies should be open to the public and conveniently located so that anyone
wanting to apply can, no matter their location or current position. This is something that
our legal counsel should advise us on.

PRESIDENT SCHELLY – After reading point three under notes about pre-paid water,
just want to clarify that Vice President Sirkin is against subsidies?

VICE PRESIDENT SIRKIN – Not against subsidies, in general, but against the
subsidies in the rate structure. Would like legal counsel to advise on this matter. May
require an Actuarial to determine what the rate structure should be.

PRESIDENT SCHELLY – How long do you expect a study by an Actuary to take,
reasonably? Can tell you that it will take 2-3 weeks to hire an Actuary and then the
study will be in the queue for at least 3 months.

VICE PRESIDENT SIRKIN – Would like a recommendation from legal counsel on the
best way to do a study and build a rate structure.

JACK HOAGLAND – Fern Valley had a study done and it cost them more than
$40,000.00. You are ok with spending that kind of money?

VICE PRESIDENT SIRKIN – Ok with it because it serves the public’s interest. Would be
a good investment.

DIRECTOR CAINE – If thinking about consolidation with Pine Cove and Fern Valley,
why not adopt the principle they use for their rate structures, not necessarily their rates,
but the principle?

PRESIDENT SCHELLY – They are two entirely different districts, they do not have a
treatment plant, commercial customers, and their source of water is different. This is
Director’s Comments which is supposed to be used for future Agenda Item ideas, spent
enough time on this topic.



DIRECTOR KUNKLE – Jack stated there was an opinion in email form, is fine with that.
Taking pre-paid water away from the Commercial customers was the first step in getting
rid of the pre-paid water altogether. That is the goal.

ITEM 1 – Memorandum of Understanding with Idyllwild Arts Foundation:

Recommendation: That the Idyllwild Water District Board of Directors consider approval

of the attached Memorandum of Understanding (MOU) with Idyllwild Arts Foundation

regarding Water Connection Fees.

Background: In April 2013, Idyllwild Water District and Idyllwild Arts Foundation

executed a MOU related to water connection fees for anticipated activities by IAF.

With the adoption of New Rules and Regulations for Water Service by the Idyllwild Water

District Board of Directors, effective July 1, 2017, the basic assumptions of the 2013

MOU are no longer valid. Therefore, Idyllwild Water District and IAF have

determined that it would be in both parties interest to execute a new MOU to reflect

the current water service provisions.

DISCUSSION-

Vice President Vic Sirkin made a MOTION to approve the MOU with Idyllwild Arts

Foundation and Director Caine seconded. The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Victor Sirkin Peter Szabadi
Geoffrey Caine
Steve Kunkle
Charles Schelly

The Motion passed.



ITEM 2 – SEWER PUMPS:

Recommendation: That the Idyllwild Water District Board of Directors consider approval

of replacement of the Return Activated Sludge (RAS) and Waste Activated Sludge

(WAS) pumps at the Wastewater Treatment Plant (WWTP) at a cost of $43,000.

Background: The RAS/WAS pumps are critical for the efficient operation of the

WWTP. There are two such pumps, each of which, through valve manipulation can

perform either function. These pumps have been in service for many years and have

been rebuilt numerous times. The particular style is prone to clogging with fibrous

materials that occur in sewage resulting in somewhat maintenance intensive

attention to the pumps.

With the failure of one of the pumps, staff and our contract operators from Specialized Utility

Services Program (SUSP) recommended changing the pumps to a different style

that is not prone to clogging, Vaughan Chopper pumps, which have been used to

great success in many wastewater plants in our size range (<1 MGD).

Rockwell Engineering and Equipment, the California distributor has submitted a proposal of

$11,435 per pump ($23,220 for both including $350 shipping). Note the cost for

rebuilding the existing pumps is approximately $8,500 each.

Quotes for installation were solicited from three firms and two firms responded. While Jimini

Systems was less costly, their quote did not include installation of a support system

for the new pumps. Modification to the support system is necessary because the

new pumps do not fit on the existing concrete pump bases. The District would have

had to engage and coordinate an additional contractor for the support system

construction and installation. Since Mid-Town Plumbing will do the entire installation

including the pump support system, staff recommends engaging them for the

installation.



Jimini $16,665.

Mid-Town $19,578.

Total Project cost $42,798.

DISCUSSION:

VICE PRESIDENT SIRKIN – If the current working pump were to fail, where would we
be? Would our staff be able to reinstall if we were to rebuild existing pumps? Is there a
benefit to having the new pumps that chop as well as pump? Are they likely to last
longer between rebuilds? Is there a savings by doing both pumps at the same time?

JACK HOAGLAND – If current pump were to fail right now, we would be in an
emergency situation. Our current staff does not have to ability and knowledge to
reinstall the pumps after rebuild. There is great benefit to having a pump that chops
because it will reduce clogging and reduce maintenance on the pumps. Yes, spoken to
people that are using this pump. Yes there is a savings.

DIRECTOR KUNKLE – If the Headworks pump were doing its job, there wouldn’t be as
much solids and we wouldn’t have the problem we are having now, believe Jack is
planning to replace the Headworks pump in the future. Disappointed that staff is not
able to do more of the work on this.

VICE PRESIDENT SIRKIN – This brings up the staffing issues that need to be
addressed.

DIRECTOR CAINE – Can we use this as a training program?

JACK HOAGLAND- Staff will be involved and will be observing and attempting to learn
more.

Director Caine made a MOTION to approve the replacement of the Return Activated

Sludge (RAS) and Waste Activated Sludge (WAS) pumps at the Wastewater Treatment

Plant (WWTP) at a cost of $43,000 and was seconded by Director Kunkle:

AYES NAYS ABSTAIN ABSENT
Geoffrey Caine Peter Szabadi
Steve Kunkle
Charles Schelly
Victor Sirkin



The Motion passed.

ITEM 3 – FIELD OPERATIONS SUPERVISOR:

Recommendation: That the Idyllwild Water District Board of Directors consider approval

of the attached Job Description and a Salary Range of $33.70/hr. to $46.71/hr.

Background: The District has been unable to recruit a Chief Sewer Operator for

several years and has contracted with the Specialized Utility Services Program of

California Rural Water Association to fulfill the requirements of the State/Regional

Water Quality Control Board. The current fee is over $12,000 per month for the

service.

Staff has used a recruiting service (Project Partners) to assist the District in identifying

potential candidates and has been successful. In order to streamline the District

organizational structure, a position has been resurrected from past District operations

to oversee all field operations to be called Field Operations Supervisor.

The salary range is internally consistent within Idyllwild Water District (equivalent to an

annual range of $70,096 to $97,162).

COMMENTS:

PRESIDENT SCHELLY – This is something that Vice President Sirkin has advocated for in
the past, does this job description fit idea of what the operations manager should be??

VICE PRESIDENT SIRKIN – Feels that a Field Supervisor is a valid position and one that
should be equally responsible for the Water distribution and the Waste Water Treatment.
Doesn’t feel that this job description meets that entirely. Would like to hear legal counsel’s
opinion about questions that were raised earlier in the meeting.

DIRECTOR CAINE – Noticed that the primary experience recommended for the selection
process is in the treatment of wastewater. Why?

JACK HOAGLAND – The person would be the Chief Waste Water Treatment Plant
Operator in addition to supervising the Water Distribution side.



PRESIDENT SCHELLY – What would be the cost savings by creating this position and
hiring the candidate you have spoken to? What does “act as District’s safety chairman”
mean exactly?

JACK HOAGLAND – Around $20,000 per year because we would be paying for
retirement and benefits in addition to the salary. Would make sure we are in compliance
with CAL/OSHA, would be the point person with ACWA/JPIA, hold safety meetings, etc.

DIRECTOR KUNKLE – On right path with this position. Hesitant to approve this
because this would mean we would have 7 field employees, which is more than we
have had in the past.

PRESIDENT SCHELLY – Have been hearing from multiple Board members in the
meetings that we would like to do more of the work in house rather than contracting.
This person would have the knowledge and adding a 7th employee would give the
additional help to be able to work on projects while also being able to do the day to day
operations.

DIRECTOR CAINE – Doesn’t have enough background information and doesn’t know if
this position would be permanent or temporary.

PRESIDENT SCHELLY – All employees have a probationary period of 6 months where
they are at- will. This is a position that we have told our General Manager that we want
filled and he has worked to do what we have asked. How long have we been filling this
position with SUSP, Inc.?

JACK HOAGLAND – 2 years.

President Schelly entertained a motion.

Item 3 died for lack of Motion.

DIRECTORS COMMENTS:

PRESIDENT SCHELLY – Will this be last large check to Tyler Tech for billing system
implementation? Are we getting closer to having things on the website such as the
recordings of the meetings?

HOSNY SHOUMAN – Yes, all additional bills from Tyler Tech will be for support help and
will be regular charges.

JACK HOAGLAND – Will be bringing some more information to the Board for a more
sophisticated recording system.



GENERAL MANAGER’S COMMENTS:

JACK HOAGLAND- Distributed Cost of Service Study. Stated that removing the pre-paid
water feature is a plan for the future but doing it in steps. Doesn’t want to shock the
customers too much. Did get in contact with someone for some records management
assistance to help create a better records retention policy and decide what are good records
and what are bad records.

ADJOURN TO CLOSED SESSION:

President Schelly adjourned to closed session at 12:26 p.m.

RECONVENE INTO OPEN SESSION:

The Board reconvened in open session at 1:12 p.m.

REPORT ON CLOSED SESSION: President Schelly reported there was no reportable
action.

ADJOURNMENT: President Schelly adjourned to the Special Meeting at 1:13 p.m.

APPROVED:

IDYLLWILD WATER DISTRICT IDYLLWILD WATER DISTRICT

BY:__________________________ BY:__________________________
DR. CHARLES SCHELLY- ERICA GONZALES-
BOARD PRESIDENT BOARD SECRETARY



MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS

IDYLLWILD WATER DISTRICT

The Board of Directors of the Idyllwild Water District met in regular session on May 24,
2017, in the Idyllwild Water District Board Room.

CALL TO ORDER:

The meeting was called to order by President Schelly at 6:00 p.m.

ROLL CALL:
Directors present: President Charles Schelly, Steve Kunkle and Peter Szabadi. Interim
General Manager Jack Hoagland, Chief Financial Officer Hosny Shouman, Legal
Counsel Christine Carson and Board Secretary Erica Gonzales were also present.

Director Caine was present but had to excuse himself before the meeting was called to
order due to a family emergency, he returned at 6:10 pm during public comment.

General public present: (10)

PUBLIC COMMENT:

STEVE THOMPSON – Concerned about the varying Water Base Rates for varying
sized water meters. Has a 1” Water Meter and does not feel he should pay more than a
customer with a 5/8” Water Meter.

SUE NASH – Concerned about lack of transparency, amount of and subjects of Closed
Sessions, frequency and time of Special Meetings, Idyllwild Brew Pub and newly
adopted Rate Structure.

BOB GEARY – Concerned about the security of water meters, the prevention of water
meter tampering. Would like to know if there are protocols in place for water meter
security?

JACK HOAGLAND – Not a common issue, would have to look into securing meter
where both homeowner and Idyllwild Water District will have access.

MARGE MUIR – Would like clarification on nomenclature regarding procedures of
issuing water meters.

JP CRUMRINE – Noticed that the water budget was less than income but the amount of
water sold was higher than budget, why the discrepancy? Also, with Idyllwild Water
District having no leaks, why is water loss so high? Historically water loss has been



lowest in the area.

HOSNY SHOUMAN – Because Idyllwild Water District has moved out of Stage 2 and is
effectively in no Stage of the Ordinance No. 64, the rates for the higher tiers are lower,
creating less income for more water used.

JACK HOAGLAND – Is looking into how the production is recorded and trying to find a
more efficient way of tracking to have a more efficient recording of the water loss. Will
look into it.

ITEM #1- CONSENT CALENDAR:
MINUTES – June 14, 2017

June 21, 2017

FINANCIAL REPORTS JUNE 2017

A. Income statement for the Twelfth month ending June 2017
B. District warrants for June 2017.

Check # 14170 - 14226 = $ 182,383.77
Gross Payroll = $ 50,479.66
Federal/State PR taxes = $ 16,791.53
LAIF Transfers = $ 0.00
Transfers/charges = $ 90.10

OPERATIONS REPORT AND GRAPHS FOR THE TENTH MONTH ENDING JUNE,
2017.
No mainline leaks were reported in June. Foster Lake’s level was full at 18 feet at the
end of June. There was 0” of precipitation in June and there has been 27.76” of
precipitation for the fiscal year to date. The static water levels at the Foster Lake Wells
were 0’ below ground level, and the downtown well #23 is currently pumping at 229’ and
the downtown well #24 is static at 18’ below ground level respectively. Production for
June was 1,330,363 cubic feet. June’s unaccounted for water was 19.17% of water
production. Fiscal year to date unaccounted for water average is 6.42% of water
production.

COMMENT:

DIRECTOR KUNKLE – Inquired about various warrants including checks to Arrow
Printing and California Computer Options.

JACK HOAGLAND – Explained the charges from Arrow Printing were for an
informational mailer to our customers about some changes and inconveniences to them



during the transition to the new billing system and the changes to their payment options.
The charges from California Computer Options were for Computer Support, backing up
the system at an offsite location and various other support issues that were more in
depth than the monthly service charge covers.

PRESIDENT SCHELLY – Inquired about a check to Tyler Technologies. Would like to
make sure that large charge will not be ongoing.

HOSNY SHOUMAN – These are last large charges for Tyler Technologies and the
billing system. Any additional costs would be the annual support fee.

DIRECTOR KUNKLE - Inquired about check to ERSC update of sewer records.

JACK HOAGLAND – Gathered all notes and edits we have recorded about Sewer
Collection System along with Harold K. Smith’s notes for the last 50 years and ERSC
added them to a new set of plans and created new full size maps and 4 sets of half size
maps that are better for travel in the work trucks.

DIRECTOR KUNKLE – Inquired about well levels.

A MOTION was made by Director Szabadi to approve the Consent Calendar and
Director Caine seconded. The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Peter Szabadi
Geoffrey Caine
Steve Kunkle
Charles Schelly

Consent Calendar approved.

ITEM 2 – Vacancy on the Board of Directors

Recommendation: That the Idyllwild Water District Board of Directors determine to fill the

current vacancy on the Board of Directors by the appointment process.

Background: Victor Sirkin resigned from the Idyllwild Water District Board of

Directors effective July 11, 2017.

State law provides the District with several options for filling the vacancies:



- The remaining Board members may appoint a qualified applicant to the position;

- The Board can call a special election to fill the position; or

- The Board can default to the Board of Supervisors of Riverside County to appoint

a qualified applicant to the position.

Considering that the Board of Directors might select the least costly and most timely

option for filling the Board Vacancy, Staff have posted notice of the vacancy and

ran an ad in the Town Crier advising of the vacancy. Both venues solicit

interested, qualified candidates to submit a letter of interest and resume of

qualifications to the President of the Board of Directors by August 4, 2017. The

Board of Directors can then review the applicants and make a selection at the

August 16, 2017 regular meeting.

COMMENT:

A MOTION was made by Director Caine to fill the current Board vacancy by
appointment and Director Szabadi seconded. The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Geoffrey Caine
Peter Szabadi
Steve Kunkle
Charles Schelly

Motion approved.

ITEM 3 – Construction Award for the 2017 Pipeline Project to Genesis Construction

Recommendation: That the Idyllwild Water District Board of Directors approve a

Construction Contract for the 2017 Marian View Drive pipeline project with Genesis

Construction in the amount of $643,366.00 and authorize the Interim General

Manager to execute the Contract.

Background: Construction bids for the Marian View Drive Pipeline Project were

solicited through the required channels and the sealed bids were opened July 11,



2017 at 10 am. A copy of the bid results spreadsheet is attached. Genesis

Construction of Hemet was the apparent low bidder.

A recommendation from Webb Associates is also attached. Authorization from the County

to award should be received prior to the Board Meeting.

Total Project costs are:

Design Webb $141,700 22.0%

Construction Services Webb $89,584. 13.9%

Construction Genesis $643,366.

Total Project $874,650.

The construction cost represents $224/foot for the pipe and all appurtenances including

paving to County requirements. The overall project cost is $304/foot.

The District could anticipate that somewhat larger projects (4-5,000 feet) would have some

economies of scale, but should probably anticipate that further projects be estimated

using at least $275/foot (i.e., a 4,500 foot project would have an early estimated cost

of $1,250,000). The District needs to consider replacement of approximately 30,000

feet of pipeline in the next 10-15 years ( about $8,250,000 in capital project costs for

pipeline only replacements).

A Notice of exemption from CEQA was filed April 13, 2017

DISCUSSION:

TOM PAULEK – When was this project approved by the Board? The CEQA document
is supposed to be present at the Public Meeting when approving the project.

SUE NASH – Once file Notice of Determination, people have 30 days to file a CEQA



lawsuit complaint with the court. The time has now expired.

JACK HOAGLAND – This project was approved in September 2016 by Board action.
Other items that have been voted on are the process of executing project.

TOM PAULEK – Glad to see Counsel at meeting. Would to see Counsel at every
meeting to help make sure Board stays in compliance.

DIRECTOR SZABADI – That would be a significant financial cost.

DIRECTOR KUNKLE – Project is over budget, does not believe that the project was
tailored to Idyllwild Water District’s “need and style,” concerned this project is going to
balloon to an even greater cost. Would like to cut our losses, stop the project and refuse
the grant from Riverside County.

DIRECTOR SZABADI – We need to replace pipes, previous Board did not replace
anything. Believes the initial estimate was unrealistic. This project is going cost more
than expected but hiring Webb will be some insurance against change orders because
they designed the project. If we stop project now, will have to give the $155,000 back to
Riverside County and pay the $80,000 for Webb. That’s a loss of $230,000 on a project
that will need to be done in the near future anyway. May not be ideal project but still a
need. Would like to continue with the project.

DIRECTOR CAINE – Do we expect cost over-run?

JACK HOAGLAND – Do not expect but is possibility. This company is the low bidder,
therefore they are who is approved by the County.

DIRECTOR CAINE – Does not like situation but need to move forward, have to start
somewhere.

PRESIDENT SCHELLY – How long has it been since Idyllwild Water District spent
money to replace any pipeline? Will this project’s cost prevent projects in the future?

HOSNY SHOUMAN – 7 years. Have been putting money away for projects, can afford
replacements as long as not all at once.

A MOTION was made by Director Szabadi to approve awarding the Construction
Contract with Genesis and Director Caine seconded. The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Peter Szabadi Steve Kunkle
Geoffrey Caine
Charles Schelly



Motion approved.

ITEM 4 – Bidding and Construction Management Assistance for the 2017 Pipeline
Project

Recommendation: That the Idyllwild Water District Board of Directors approve an

agreement with Webb and Associates for Bidding Assistance and Construction

Management during the 2017 pipeline project in the amount of $83,600 and

authorize the Interim General Manager to execute the agreement.

Background: Preparation of the plans and specifications for the 2017 Water

Pipeline replacement project is complete. Webb and Associates is the Engineer of

record and Staff recommends that the firm be engaged to assist with the construction

management services during the construction project including inspection and

compaction testing. The attached letter proposal for the additional assistance is for

the Board of Directors information.

DISCUSSION:

A MOTION was made by Director Szabadi to approve the agreement with Webb and
Associates for Bidding Assistance and Construction Management and Director Caine
seconded. The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Peter Szabadi Steve Kunkle
Geoffrey Caine
Charles Schelly

DIRECTOR’S COMMENTS: None

GENERAL MANAGER’S COMMENTS:



JACK HOAGLAND – Have received some Water Service Applications, have been
reviewing and creating plans to install meters. Working with Health Dept. for final permitting
on Tollgate Tank. Filed all Water Rights Extraction requirements.

DIRECTOR SZABADI – What efforts are being made to recruit for vacant staff positions?
What efforts have been made to reduce the level of the WWTP?

JACK HOAGLAND – Reduced level for Distribution system from 3 to 2 in March.
Wastewater taking long and a bit more complicated of a process. Would help to find a larger
pool of candidates if a lower level.

TOM PAULEK – Concerned about recording device failing at previous meetings. Would like
more sophisticated recording system. Concerned about not reporting out once reconvening
into open session.

JP CRUMRINE – Agenda Item for Potential Litigation is very general, would like clarification
as to why listed this way.

ADJOURN TO CLOSED SESSION AT 7:37 PM:

1. POTENTIAL LITIGATION AGAINST THE CITY (1 CASE) GC 54956.9(d)(2) - A
point has been reached where, in the opinion of the legislative body of the local
agency (District) on the advice of its legal counsel, based on existing facts and
circumstances, there is a significant exposure to litigation against the District.

2. Performance Review, Interim General Manager

RECONVENE INTO OPEN SESSION: The Board reconvened in open session at 8:52
pm.

General Manager Jack Hoagland reported that there was no reportable action.

ADJOURNMENT: President Schelly adjourned the meeting at 8:53 pm.



IDYLLWILD WATER DISTRICT IDYLLWILD WATER DISTRICT

BY:__________________________ BY:__________________________
DR. CHARLES SCHELLY- ERICA GONZALES-
BOARD PRESIDENT BOARD SECRETARY















Operations Report for July 2017

Currently – No Stage

Production – July 1,453,331 C.F / 228 Avg GPM

Foster Lake level -16’ 7”-

Water and Sewer installations -1 Water installation-

Leaks -1-

Mainline -0-/Unmetered -1/Metered –0

July Water Loss = 8.58% -- 8.58% Y.T.D.

Production

Drinking water storage-3.3 MG

14 wells available/12 utilized/ 6 full time/ 6 part time

Wastewater Treatment Plant

July 2017 -Average daily flow 1,150,469 gpd/Average weekend flow 1,185,078 gpd

July 2016 -Average daily flow 98,359 gpd/Average weekend flow 107,516 gpd

Precipitation

July 2017 – 0.02”/ Y.T.D. – 0.02” July 2016 – 0.21” / Y.T.D – 0.21”

Diversion -648,400 C.F.-

STATIC WELL LEVELS

July 2017 July 2016 July 2015

Foster Lake
(Average 3 wells)

1’ Static 33’ Static 43’ Static

Well # 26
(Nature Center)

52’ Static 239’ Pumping 93.3’ Static

Well # 27
(Nature Center)

42’ Static 115’ Static 91.7’ Static

Well #28
(Rockdale)

198’ Pumping 143’ Static 144’ Static

Downtown Wells*
#23 & #24

217’ Pumping
18’ Static

232’ Pumping
163’ Pumping

29’ Static

FV1A 377’ Pumping 387’ Pumping 386’ Pumping

FV2 289’ Pumping 296’ Pumping 258.8’ Pumping

*Downtown Wells Static level is an average for 2015. July 2016 and 2017 both well levels are included.
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Memo
To: Board of Directors

From: Interim General Manager

Date: August 16, 2017

Subject: ITEM #2 - CONSIDER FILLING A VACANCY ON THE BOARD OF
DIRECTORS

Recommendation

Appoint a qualified candidate to fill the current vacancy on the Board of Directors.

Background

As a result of the resignation of Victor Sirkin, the Idyllwild Water District Board of Directors
has a vacancy.

State law provides the District with several options for filling the vacancies:

- The remaining Board members may appoint qualified applicants to the position;

- The Board can call a special election to fill the positions; or

- The Board can default to the Board of Supervisors of Riverside County to appoint
a qualified applicant to the position.

The Board, at its July 16, 2017 Regular Meeting, chose to appoint a qualified candidate as
the most expeditious and fiscally prudent option.

The appointed board member will be required to stand for election at the next regularly
scheduled election in August 2019 if they desire to continue on the Board.

Two residents have submitted letters of interest for the vacant position:

Catherine Dearing

Idyllwild Water District
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Susan Nash

Each interested resident will have a 3-minute opportunity to address the Board of Directors at
the meeting prior to the Board decision process.

Attachments
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Memo
To: Board of Directors

From: Interim General Manager

Date: August 16, 2017

Subject: ITEM #3 - ELECT A VICE PRESIDENT OF THE BOARD OF DIRECTORS

Recommendation

Staff recommends the Board of Directors elect a Vice President.

Background

Because of the resignation of Victor Sirkin, the Idyllwild Water District Board of Directors has
a vacancy at the position of Vice President.

The Board of Directors will select one of its members to serve as the Vice President of the
Board.

Idyllwild Water District
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Memo
To: Board of Directors

From: Interim General Manager

Date: August 16, 2017

Subject: ITEM #4 - CONSIDER AN AMENDMENT TO THE EMPLOYMENT
AGREEMENT OF THE INTERIM GENERAL MANAGER

Recommendation

Staff recommends the Board of Directors approve an amendment to the Employment
Agreement with the Interim General Manager.

Background

The Board of Directors of the Idyllwild Water District entered an agreement with the Interim
General Manager in December 2016 for 120 hours a month of work. As a number of
projects have moved forward and the staff has become more stable, the Interim
General Manager recommends that the time commitment be reduced to 90 hours per
month with a reduction in the compensation to $7,000 per month (from $8,800) and
personal time off to 10 hours per month (15 days per year) from 13.3 hours per month
(20 days per year).

This action coupled with beginning exploration of succession options will start the transition
process and save the District money.

Idyllwild Water District



FIRST AMENDMENT

TO

EMPLOYMENT AGREEMENT

This Amendment to the Employment Agreement, dated December 22, 2016 between Idyllwild
Water District (“Employer” or “District”) a government entity formed under Section 30000 of
the California Water Code, and John E. Hoagland (“Employee”) an individual makes changes to
Sections 3a and 3b(iii).

Section 3a is changed to read:

(a) Compensation. Employer shall pay Employee a salary of Seven Thousand
Dollars ($7,000) per month, in accordance with Employer’s regularly established policies for
payroll distribution based on ninety (90) hours per month of work. Employee’s compensation
may be increased in Employer’s sole discretion.

Section 3b(iii) is changed to read:

(iii) Personal Time Off (PTO) Employee shall accrue Thirteen and
one-third hours per month, i.e., 20 days per year) of paid Personal Time Off through July 31,
2017. After August 1, 2017, Employee shall accrue ten hours per month, i.e., 15 days per year.
Employee shall give the Board of Directors advanced notice of foreseeable absences from his
duties including the reasons, anticipated dates and duration of any such absence. Although said
accrual shall begin on January 1, 2017, Employee shall only receive actual credit for said initial
accrual on April 1, 2017, at which time forty (40) hours of credit will be assigned to Employee.
After April 1, 2017 Employee shall accrue and received credit for PTO in the same manner as
other employees.

All other terms and conditions of the Agreement shall remain the same as first written.

Approved by the Board of Directors of the Idyllwild Water District on August 16, 2017.

Effective date August 1, 2017.

JOHN E. HOAGLAND

___________________________________

IDYLLWILD WATER DISTRICT

By: _____________________________

Charles Schelly, President of the

Idyllwild Water District

Board of Directors
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Memo
To: Board of Directors

From: Interim General Manager

Date: August 16, 2017

Subject: ITEM # 5– FIELD OPERATIONS SUPERVISOR

Recommendation: That the Idyllwild Water District Board of Directors consider approval

of the attached Job Description and a Salary Range of $33.70/hr. to $46.71/hr.

Background: The District has been unable to recruit a Chief Sewer Operator for

several years and has contracted with the Specialized Utility Services Program of

California Rural Water Association to fulfill the requirements of the State/Regional

Water Quality Control Board. The current fee is over $12,000 per month for the

service.

Staff used a recruiting service (Project Partners) to assist the District in identifying potential

candidates and although successful, the Board of Directors failed to approve this item

at the July 10, 2017 Special Meeting and the candidate is no longer available. In

order to streamline the District organizational structure a position has been

resurrected from past District operations to oversee all field operations to be called

Field Operations Supervisor. A job description is attached.

The salary range is internally consistent within Idyllwild Water District (equivalent to an

annual range of $70,096 to $97,162).

Idyllwild Water District
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Consistent with State Regulations the salary range requires approval at a regular meeting.

By establishing this position and salary range, the District will be in a position to make an

immediate offer upon identification of a viable candidate.



POSITION TITLE: FIELD OPERATIONS SUPERVISOR

SUPERVISOR TITLE: General Manager

FLSA Status: [ ] Exempt [X] Non-Exempt

DEFINITION

Under general direction, to implement, manage and coordinate the Field activities of the

Idyllwild Water District including the wastewater and water system operations.

CLASS CHARACTERISTICS

This is a supervisory level classification with responsibility for supervising and directing

the field activities of the District. Responsibility consists of organizing assigned services,

as well as budget, personnel and safety administration for the wastewater and water

operations of the District. This position reports to the General Manager and directly

supervises support staff.

EXAMPLE OF DUTIES (Duties may include, but are not limited to, the following):

 Implement, manage and coordinate operation and maintenance activities and achieve 

assigned goals and objectives of the wastewater and water system operations,

regulatory compliance and reporting; recommend necessary resources, staffing

organizational structure and strategies

 Organize and supervise all aspects of the District’s wastewater collection, treatment

and disposal operations and provide Administrative direction to the Water Operator staff

regarding water production, treatment and distribution facilities, operations, and

maintenance programs

 Oversee and satisfy the District’s Regulatory compliance and reporting

responsibilities

 Implement and manage programs to insure compliance with safety and health

programs for the Field staff

 Direct the District’s emergency back-up power planning and systems maintenance,

annual groundwater production audit, and groundwater production planning

 Provide effective management of the District’s resources



Job Description: Field Operations Supervisor
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 Review and evaluate work methods, procedures, services and products; identify and 

recommend evaluation standards and criteria; monitor and assess measures of

effectiveness and efficiency

 Participate in hiring, supervising, training and evaluating assigned staff; establish

work standards and expectations; conduct performance evaluations; counsel and

discipline employees as required

 Develop recommendations for budget preparation; participate in monitoring

appropriations and expenditures; allocate required work hours, recommend midyear

adjustments as necessary

 Act as the District’s Safety Chairman

 Respond to and resolve difficult and complex citizen inquiries and complaints or make

recommendations to the General Manager for their resolution.

 Prepare reports and other necessary correspondence to boards, commissions, and

committees

 Designated as Chief Plant Operator for the Wastewater Treatment facility and must

sign an acknowledgement accepting this responsibility and file it with the State Water

Resources Control Board (SWRCB); act as liaison with other agencies as it pertains to

wastewater activities, legal obligations and agreements

 Notify the State Department of Health Services (DHS) and Regional Water Quality 

Control Board(RWQCB) of spill events, wastewater collection spill events or any effluent

discharge violations

 Develop goals and objectives consistent with the District’s strategic and annual 

business plan;

 Perform related duties as assigned 

QUALIFICATIONS

Knowledge of:

  Principles and practices of public wastewater utility operations and maintenance

 Principles and application of Supervisory Control and Data Acquisition (SCADA) 

Systems

 Principles and practices of public water utility operations and maintenance
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 Principles of employee supervision including training, development and performance

evaluation

 Principles of ground water extraction and management

 Principles of energy management 

 Techniques of public agency budget administration 

 Principles and practices of sound safety management

 General principles of public administration and management related to the 

implementation and evaluation of programs, operations and services

 Applicable laws, codes and regulations

Ability to:

 Implement and evaluate a full range of operations and maintenance and services

 Evaluate operational and administrative problems and formulate effective strategies 

and solutions

 Select, supervise, train and evaluate assigned staff 

 Coordinate assigned activities with those of other public agencies and District staff

 Administer an adopted budget

 Interpret and apply laws, codes, regulations, policies and procedures 

 Comply with and enforce the District’s Safety, Health and Environmental policies

 Operate hand tools, power tools and heavy equipment 

 Gain cooperation through discussion and persuasion

SELECTION GUIDELINES

The appropriate knowledge, skills and abilities can be achieved through a variety of

combinations of experience and training. A typical example is:

Experience: Five (5) or more years of increasingly responsible experience in the

operation, construction, and/or maintenance of wastewater treatment plants, and

wastewater collection systems, with a minimum of two (2) years supervisory

experience/capacity or equivalent (i.e. experience as an acting supervisor, and/or

supervising a project or team).
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Training: Any combination of formal or informal training and education to include

graduation or equivalent from high school supplemented by college level courses in

Water, Wastewater, Management, and/or Public Works Administration.

Licenses and Certificates:

 Grade 3 Wastewater Treatment Plant Operator Certificate issued by the State

Water Resources Control Board,

 Grade 3 Collection System Maintenance Certificate issued by the California

Water Environment Association (CWEA)

 Grade D2 Water Distribution Certificate issued by the State Water resources

Control Board

 Valid California driver's license

PHYSICAL REQUIREMENTS/WORKING CONDITIONS

The essential functions of this position may require the employee to perform the

following physical activities:

 Communicate verbally with District management, co-workers, and the public in face-

to-face, one-to-one and group settings

 Stoop, kneel, crouch, crawl and climb during regular duties

 Regular attendance 

 Regularly use a telephone or radio for communication 

 Sit, stand, walk for extended periods 

 Walk for extended periods 

 Hearing and vision within normal ranges

 Lifting (up to 60 lbs.) 

 Operate a District vehicle traveling to District facilities and/or District business

The essential functions of this position may expose the employee to the following

working conditions:

 Inclement weather

 Toxic materials and gas hazards 
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 Electrical hazards 

 Biological and blood borne hazards 

 Water and drowning hazards 

 Traffic Hazards 

 Height and falling hazards 

 Confined space hazards 

 Potential earth cave-in

 Potentially dangerous tools and equipment

 Potentially dangerous animals and insects (dogs, puma, coyotes, bees, spiders,

snakes)

OTHER REQUIREMENTS

This position is classified as non-exempt from state and federal overtime pay provisions,

because the duties and responsibilities do not meet the requirements for exemption

under the Fair Labor Standards Act. The position may be required to work varying

hours, weekends and holidays as the day-to-day job duties may require.
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Memo
To: Board of Directors

From: Interim General Manager

Date: August 16, 2017

Subject: ITEM #6 – WASTEWATER RULES & REGULATIONS – RECREATIONAL
VEHICLES’ USE OF THE SEWER SYSTEM

Recommendation

Staff recommends the Board of Directors discuss the issue and provide guidance to staff.

Background

The Policy Committee referred this issue to the full Board of Directors as it was grappling with
RV use of the sewer. Several scenarios were considered and no consensus was
reached regarding the extent of control that should be exerted on RV use of the
sewer.

The Committee thought that the entire Board of Directors should express their views in an
effort to reach a consensus.

Idyllwild Water District
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Memo
To: Board of Directors

From: Interim General Manager

Date: August 16, 2017

Subject: ITEM #7 – CONSIDER THE ISSUE OF MAJORITY OF A MINIMUM
QUORUM

Recommendation

Staff recommends the Board of Directors Discuss the issue as requested by Director Caine.

Background

The Board of Directors of the Idyllwild Water District has discussed this issue at prior
meetings. Material provided by the District’s General Counsel is attached for the
Board’s reference.

Director Caine requested that the issue be revisited.

Idyllwild Water District



California Water Code Sections
Regarding Board of Directors Voting

30524.

A majority of the board shall constitute a quorum for the transaction of business.
(Added by Stats. 1949, Ch. 274.)

30525.

No ordinance, resolution, or motion shall be passed or become effective without the
affirmative votes of at least a majority of the members of the board.
(Added by Stats. 1949, Ch. 274.)

I believe your former general counsel is likely correct on this question. The annotations for Water Code
section 30525, citing the Attorney General, state that an affirmative majority vote of the total members
of the board of directors and not merely a majority of a quorum or a majority of the number voting is
required for official action. (55 Ops.Atty.Gen. 26 (Jan. 19, 1972).)

Water Code Section 30500 states “Each district shall have a board of five directors each of whom,
whether elected or appointed, shall be a voter of the district.” Action taken on behalf of a county water
district by its board of directors requires the affirmative votes of at least a majority of the members of
the board. (95 Ops.Atty.Gen. 43, fn. 2 (2012).)

If you would like a more formal opinion, please let me know. Feel free to contact me if you wish to
discuss.

Thank you,
Christine M. Carson | Sr. Associate
Aleshire & Wynder, LLP | 2361 Rosecrans Ave., Suite 475, El Segundo, CA 90245
Dir: (424) 269-3347 | Fax: (310) 532-7395 | ccarson@awattorneys.com | awattorneys.com
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ATTORNEY-CLIENT PRIVILEGE AND ATTORNEY WORK PRODUCT 

TO: John Hoagland, General Manager 

FROM: Christine M. Carson, Esq. 

DATE: June 21, 2017 

RE: Voting Requirements 

   
We have been asked to provide an opinion on the minimum number of votes 

required for the Idyllwild Water District (“IWD” or “District”) Board of Directors to take action. 
IWD asks whether a majority of a quorum (two votes) could be used to take action if only 
three members are present due to either absences from the meeting or vacancies. 

Our opinion is that the County Water District Law requires three affirmative votes for 
the Board of Directors to take action. 

BACKGROUND 

The County Water District Law applies to county water districts such as IWD.1  
Water Code Section 30500 states “Each district shall have a board of five directors each of 
whom, whether elected or appointed, shall be a voter of the district.”  Under the County 
Water District Law, the Board of Directors can “act only by ordinance, resolution, or 
motion.”2  Under Section 30524, “a majority of the board shall constitute a quorum for the 
transaction of business.”3  However, Section 30525 reads, “No ordinance, resolution, or 
motion shall be passed or become effective without the affirmative votes of at least a 
majority of the members of the board.”4   

A question has arisen concerning how to interpret Section 30525, i.e. in the absence 
of two directors, would a majority of a quorum suffice for action, or would a majority of the 
statutorily-required number of members be required. 

                                            
1 See generally id. § 30000 et. seq. 

2 Id. § 30523. 

3 A legally mandated abstention does not count toward quorum, but a discretionary 
abstention does.  (94 Ops. Cal. Atty. Gen. 100 (2012).)  

4 Id. § 30525 (emphasis added); 95 Ops.Atty.Gen. 43, fn. 2 (2012).  
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We are informed that last year the prior General Counsel opined (verbally) that it 
always took three “yes” votes to take action, but County Counsel opined (verbally) that a 
majority of a quorum (two votes) could result in action if there were only three members 
serving on the Board of Directors at the time.  Thus, IWD would like clarification of the 
number of votes required for action. 

ANALYSIS 

 General Rule 

 In the absence of a “contrary” statute, a simple majority of a collective body 
constitutes a quorum, and a majority of a quorum is empowered to act for the body.  (FTC 
v. Flotill Products (1967) 389 U.S. 179, 183; People v. Harrington (1883) 63 Cal. 257; 66 
Ops. Cal.Atty.Gen. 336 (1983); 62 Ops. Cal.Atty.Gen. 698 (1979); 58 Ops.Cal.Atty.Gen. 
706 (1975); 55 Ops.Cal.Atty.Gen. 26 (1972).) 

However, Water Code Section 30525 is a “contrary statute,” as are other statutes 
which refer specifically to the “members” of the collective body as distinguished from the 
“body” itself.  (Dry Creek Valley Ass’n, Inc. v. Board of Supervisors (1977) 67 Cal.App.3d 
839, 845; Fisher v. Board of Police Commissioners (1965) 236 Cal.App.2d 298.)   

 Opinions Interpreting County Water District Law 

 An opinion by the California Attorney General in 1972 interpreted Section 30525, 
and considered a similar question to the one at hand.5  In that case, the board of directors 
of a county water district consisted of five members.   There were three abstentions from a 
vote to elect one of the directors as Vice President.  There were two votes in favor of the 
director as Vice President.  The Attorney General concluded: 

“Section 30525 requires action by the affirmative votes of a majority of the 
whole board and that a majority of a quorum or a majority of the number 
voting will not suffice.”6   

Note:  This opinion did not specifically address situations where “the existing 
membership of the board has been reduced by vacancies in office.”7  However, the Court of 
Appeal addressed vacancies in Price v. Tennant Community Services Dist. (1987) 194 
Cal.App.3d 491. 

                                            
5 See 55 Ops.Atty.Gen. 26 (Jan. 19, 1972). 

6 Id. at 30 (emphasis added). 

7 Id. at 29. 
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In Price v. Tennant Community Services District, the Court interpreted Government 
Code sections containing language similar to Water Code Sections 30524 and 30525.8  
Specifically, the Code sections mandated that special district boards require “affirmative 
votes of at least a majority of the members of the board” to take action and to fill 
vacancies.9  Government Code Section 1780 allowed “remaining members” of a district 
board to vote and fill vacancies.10  The Court concluded that even though  Section 1780 
allowed for “the remaining members” of a board to vote to fill vacancies, Code Section 1780 
“presupposes there will be sufficient remaining directors” to compile a majority to take 
action.11  Thus, the Court of Appeal held a district board still needs three votes to fill 
vacancies even when the number of board members serving is reduced.  Here, we believe 
a court would likely come to a similar conclusion.  Since IWD has a statutory membership 
of five directors, action requires three votes even if there are vacancies. 

 In California Attorney General Opinion 91-502 (March 18, 1992), the court 
addressed the interpretation of language requiring a majority or super-majority of a council 
versus a majority or supermajority of the members.  The Attorney General stated: 

“`Where any particular act is required to be done by a specified vote, the rule 
is generally held to be that the requirement is met by a proportion of the vote 
of those constituting a quorum to do business.  So ̀ unanimous consent of the 
council,’ as used in a council rule, was construed to require unanimity of a 
quorum only.  However, where the act must be done by a distinct proportion 
`of all of the members elected’, or of all the members of the council, `it is 
manifest that the law should be construed by counting the whole membership 
of the body in question.’”  (91-502 Ops.Cal.Atty.Gen. (1992), citing 4 
McQuillin, Municipal Corporations (3d ed. Rev.), Section 13.31a, pp. 708-709 
[emphasis added].) 

Section 30525 references “affirmative votes of at least a majority of the members of 
the board.”  Thus, under the reasoning above, three votes would be needed. 

Finally, in a 2012 Fair Political Practices Commission (FPPC), a director of a water 
district board posed the question of whether he could vote on a sewer line relocation, 
despite his conflict of interest, if it was necessary to achieve a quorum of three, where there 
were only three members serving, including himself (due to two vacancies).  The FPPC 
said the director could not participate to achieve a quorum because the district could simply 
fill the two vacant seats to achieve a quorum.  Similarly, here, if there were several 

                                            
8 Id. at 496.   

9 Id. at 495. 

10 Id. 

11 Id. at 499. 
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vacancies preventing a three person vote, it is likely a court or the attorney general would 
state the solution is to fill the vacancies. 

CONCLUSION 

Our opinion is that the Board of Directors needs three affirmative majority votes, not 
merely a majority of a quorum or a majority of the number voting, to take action even in the 
event of two absences or vacancies. 














