Mission Statement
“To provide reliable water and sewer service in a safe, cost effective environmentally
sound manner in accordance with community needs.”

REGULAR MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT
25945 Highway 243
Idyllwild, CA 92549

November 18, 2026 — 6:00 P.M.

This meeting is being conducted in person at the address above and is open to the
public. The video conference feature is being provided solely for the benefit of the public
and is not required. If there is a disruption in the video conference during the meeting,
the meeting will continue.

Topic: Board of Directors Meeting

Time: Nov 18, 2026 06:00 PM Pacific Time (US and Canada)

Join Zoom Meeting

https://lus06web.zoom.us/j/81475012895?pwd=u8WtbYNzL 03Zam8RMmIZ47xKd78qgac.1
Meeting ID: 814 7501 2895

Passcode: 233447

One tap mobile

+16694449171,,81475012895%,,,,*233447# US

+12532050468,,81475012895#,,,,*233447# US

AGENDA

CALL TO ORDER

ROLL CALL

PUBLIC COMMENTS

Any person may address the Board at this time upon any subject not identified on this Agenda
but within the jurisdiction of the district. Please note that for items not listed on the agenda, the
Brown Act imposes limitations on what the Board may do at this time. The Board may not act on
the item at this meeting. As to matters on the agenda, people will be given an opportunity to
address the Board when the matter is considered. Each speaker will be given four (4) minutes
to address the Board. Comments should be directed at the Board as a whole and not directed to
individual Board members.

1. CONSENT CALENDAR
Consent Calendar items are expected to be routine and non-controversial, to be acted
upon by the Board at one time without discussion. If any Board member, staff member,
or interested person requests that an item be removed from the Consent Calendar, it
shall be removed so that it may be acted upon separately.
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Mission Statement
“To provide reliable water and sewer service in a safe, cost effective environmentally
sound manner in accordance with community needs.”

A. MINUTES
Special Board Meeting: October 7, 2026
Regular Board Meeting: October 21, 2026

B. FINANCIAL REPORTS
a. Income statement for the fourth month ended October 31, 2026.
b. District warrants for October 2026

Check #19745 - 19787 = $376,254.01
Gross Payroll = $91,215.00
Federal/State PR taxes = $8,623.00
LAIF Transfers =$0.00
Transfers/charges = $580.00

C. OPERATIONS REPORT

INFORMATION

2. GENERAL MANAGER REPORT
The General Manager will update the Board on accomplishments, challenges that have
occurred and key performance metrics.

ACTION ITEMS

3. CONSIDER ACCEPTANCE OF THE FISCAL YEAR 2025-2026 AUDIT
The Board of Directors will consider accepting the Fiscal Year 2025-2026 audit.

CLOSED SESSION

4. CONFERENCE WITH LEGAL COUNSEL — INITIATION OF LITIGATION
Initiation of Litigation Pursuant to Government Code Section 54956.9(d)(4)
One (1) or More Potential Cases

DIRECTORS CLOSING COMMENTS

ADJOURNMENT

The next Board meeting is a Regular Meeting scheduled for Wednesday, December 16, 2026,
at 6:00 p.m., to be held at the Idyllwild Water District Boardroom, 25945 Hwy. 243, Idyllwild, CA
92549.
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Mission Statement
“To provide reliable water and sewer service in a safe, cost effective environmentally
sound manner in accordance with community needs.”

Americans with Disabilities Act:

In compliance with the ADA, if you need special assistance to participate in a District meeting or
other services offered by this District, please contact the district office @ 951-659-2143 or email:
twheeler@idyllwildwater.com. Upon request, the agenda and documents in the agenda packet
can be made available in appropriate alternative formats to persons with a disability.

Notification of at least 48 hours prior to the meeting or time when services are needed will assist
the district staff in assuring those reasonable arrangements can be made to provide
accessibility to the meeting.
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors
From: Bill Rojas, General Manager
Date: November 18, 2026

Subject: Item 1A — Board Minutes

Recommendation:

The Board of Directors approves the following:

e October 7, 2028, Special Board meeting minutes
o October 21, 2026, Regular Board meeting minutes

Attachments:

o October 7, 2026, Special Board meeting minutes
e October 21, 2026, Regular Board meeting minutes
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MINUTES FOR SPECIAL MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT
25945 Highway 243
Idyllwild, CA 92549

October 7, 2026 — 5:00 P.M.

AGENDA

CALL TO ORDER
President Schelly called the meeting to order at 6:00 p.m.

ROLL CALL

President Schelly, Vice President Priefer, Director Davis, Director Stamper and Director Olson
were present. Also in attendance were General Manager Rojas and Chief Financial Officer
Shouman.

PUBLIC COMMENTS
None.

DISCUSSION ITEMS

1. APPLICATION FOR RELIEF REGARDING SEWER SERVICE CHARGE INCREASE
The Board of Directors will discuss and consider a customer application for relief from an
increase to a sewer charge at a residence operating as a family daycare.

DIRECTOR COMMENTS
Director Olson asked whether the daycare was a commercial business. Hal Carey stated that it
was a licensed daycare operating as a limited liability company (LLC).

President Schelly asked whether Mr. Carey’s sole purpose in appearing before the Board was
to request relief from the increased sewer charge. Mr. Carey confirmed that it was.

District Counsel Ryan Guiboa briefly outlined the application process and explained that the
application for relief was before the Board because it concerned an administrative decision.

President Schelly asked Mr. Carey several questions about whether the daycare had been
advertised. Mr. Carey stated that the daycare had relied on word of mouth and had not
advertised. He added that text messages had been sent to families whose children attended the
daycare, which had recently closed.

President Schelly asked General Manager Bill Rojas whether District staff time and resources
were being diverted to address this matter. Mr. Rojas confirmed that they were and stated that
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the District had needed to involve legal counsel.

President Schelly stated that the District wants small businesses in the community to succeed.
He asked Mr. Carey whether he would be comfortable with the Board granting relief that would
lower his sewer bill and raise other customers’ bills to cover the cost. Mr. Carey responded that
he considered it a loaded and leading question.

PUBLIC COMMENTS
Mr. Carey addressed the Board regarding the increase in his sewer charge and explained his
reasons for disputing the increase.

John Jacobs expressed concern about the District’s spending on this matter and stated that he
considered it a waste of District funds.

Dave Hunt expressed concerns about the matter and stated that he would like District staff to
conduct audits as soon as they observe development activity. He also shared his views on how
equivalent dwelling units (EDUs) could be counted. Mr. Hunt asked whether Mr. Carey’'s sewer
connection was on Pine Crest or behind his house. General Manager Mr. Rojas stated that he
was unsure of the connection’s location.

DIRECTORS COMMENTS
None.

ADJOURNMENT

The board adjourned at 6:27 p.m.

The next Board meeting is a Regular Meeting scheduled for Wednesday, October 21,
2026, at 6:00 p.m., to be held at the Idyllwild Water District Boardroom, 25945 Hwy.
243, Idyllwild, CA 92549.

Idyllwild Water District Idyllwild Water District
BY: BY:

Tyla Wheeler Dr. Charles Schelly
Board Secretary Board President
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Mission Statement
“To provide reliable water and sewer service in a safe, cost effective environmentally
sound manner in accordance with community needs.”

MINUTES FOR REGULAR MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT
25945 Highway 243
Idyliwild, CA 92549

October 21, 2026 — 6:00 P.M.

AGENDA

CALL TO ORDER
President Schelly called the meeting to order at 6:00 p.m.

ROLL CALL

President Schelly, Vice President Priefer, and Director Davis. Director Stamper and Director
Olson were absent. Also in attendance were General Manager Rojas and Chief Financial Officer
Shouman.

PUBLIC COMMENTS
Geno Schneider and Dave Hunt asked about the use of a five-year-old Will Serve Letter for the
Oakwood project.

1. CONSENT CALENDAR
Consent Calendar items are expected to be routine and non-controversial, to be acted
upon by the Board at one time without discussion. If any Board member, staff member,
or interested person requests that an item be removed from the Consent Calendar, it
shall be removed so that it may be acted upon separately.

A. MINUTES
Regular Board Meeting: September 16, 2026
Special Board Meeting: September 16, 2026

B. FINANCIAL REPORTS
a. Income statement for the third month ended September 30, 2026.
b. District warrants for September 2026

Check #19696-19744 = $313,563.08
Gross Payroll = $96,030.00
Federal/State PR taxes = $7,560.00
LAIF Transfers =$%0.00
Transfers/charges = $530.00
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Mission Statement
“To provide reliable water and sewer service in a safe, cost effective environmentally
sound manner in accordance with community needs.”

C. OPERATIONS REPORT

DIRECTOR COMMENTS

President Schelly said he was pleased to see the low water loss reported in the operations
report. He noted that staff were responding to leaks promptly and handling repairs in-house.
General Manager Mr. Rojas confirmed this and added that neighboring agencies had assisted
with leak repairs in the past.

PUBLIC COMMENTS
None.

A motion was made by Director Olson to approve the Consent Calendar and Vice President
Priefer seconded.

AYES NAYS ABSTAIN ABSENT
Director Davis Director Stamper
Vice President Priefer Director Olson

President Schelly

Motion approved.

INFORMATION

2. GENERAL MANAGER REPORT
The General Manager will update the Board on accomplishments, challenges that have
occurred and key performance metrics.

DIRECTOR COMMENTS
Vice President Priefer commended staff on the NHI Study and the wastewater treatment plant
project, noting the fee reductions.

President Schelly discussed how the NHI Study helped reduce fees at the state and federal
levels and expressed his appreciation for the result.

PUBLIC COMMENTS
David Jerome asked how much the State Water Board fees were. Mr. Shouman stated that the

fees totaled $40,000. Mr. Jerome then asked how much the fees would be reduced. General
Manager Mr. Rojas stated that the amount of the reduction was still unknown and that he
expected to know soon.
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Mission Statement
“To provide reliable water and sewer service in a safe, cost effective environmentally
sound manner in accordance with community needs.”

DISCUSSION ITEMS

3. APPLICATION FOR RELIEF REGARDING SEWER SERVICE CHARGE INCREASE
The Board of Directors will discuss and consider a customer application for relief from an
increase to a sewer charge at a residence operating as a family daycare.

DIRECTOR COMMENTS
President Schelly asked Mr. Jacobs when Mr. Carey's addition was completed. Mr. Jacobs and
Mr. Carey stated that construction began in 2020 and was completed in 2021.

PUBLIC COMMENTS

Hal Carey presented additional findings to the Board, including references to California state
law. He asked whether the Board had received the materials and when it would consider the
matter. President Schelly confirmed that the Board was reviewing the materials and stated that
the matter would be tabled for the time being.

John Jacobs expressed concerns about Mr. Carey’s past activities in the community, which he
described as finding “loopholes.” Mr. Jacobs stated that he believed Mr. Carey was taking a
similar approach in his dealings with the District.

DIRECTORS CLOSING COMMENTS

Vice President Priefer congratulated Luis Moran on passing his Water Distribution Grade 3 (D3)
exam. President Schelly stated that the directors would like to recognize Mr. Moran’s
achievement with a gift certificate to a local restaurant.

ADJOURNMENT

The board adjourned at 6:20 p.m.

The next Board meeting is a Regular Meeting scheduled for Wednesday, November 18, 2026,
at 6:00 p.m., to be held at the Idyliwild Water District Boardroom, 25945 Hwy. 243, Idyliwild, CA
92549.

|dyllwild Water District |dyllwild Water District
BY: BY:

Tyla Wheeler Dr. Charles Schelly
Board Secretary Board President
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Bill Rojas, General Manager
Date: November 18, 2026

Subject: ltem 1B — Financial Reports
Recommendation:

Board of Directors accept October 2026 Financial Reports.

Attachments:

e \Water Fund Condensed Income Statement
e Sewer Fund Condensed Income Statement
o District Warrants and Other Disbursements

Page 1 of 1



%96k SS1°v6 896'98. £Z1'188 %6970 6ve'l TrL'96l 160'861 sanuanay BunesadQ [e30L

%000 E - » %000 m : - saa Aioede)
%000 * - - %000 - ® - §994 uolie|ieIsu
%000 - = - %000 5 - 5 SNoaue|@IsiAl 1BWO
%000 2 - = %000 - 2 - s984 e aAes IIM
%000 = 5 - %000 - 2 = soa4 Asuanbuijad
%0070 - - = %000 = - - S99 95898y U8 3 Ual
%000 7 - - %000 - - - $994 JJO /UO WINL
%000 - = - %000 3 = = 5334 Jajsuel|
%000 - = z %000 = - - JayiQ / UonaNSUOY - s3leg
%000 = - - %000 - = - lameg - S9|eg
%6e CC ore’'Le 0000l ore'LLL %28 T 986 000'GE 986'GE [eIDJaWIWOY - $3jeg
%68 e 608'¢9 ooo'ogl 608'¢ke %180 £9c 000'GY £9¢'Gh |enusplsay - S9ES
%000 7 00%'GT Qov'STL %000 - 0S€'LE Qse’LE |eloJswio) - siey aseg
%000 - 895'L¥E 89G°LPE %000 * Z6e's8 z6e's8 |eijuspisay - SjeY 9seg

%, 2oUBLEA 19bpng lenjaoy of aouelep 12bpng lenioy fioBalen Ag
9z0z 4970320 - AInr :83eq 03 1BIA 9Z0Z 1940120 1918\ - enuaAdy BunesadQ

%96°LL GS1'v6 896982 gzL'L8s %6970 6ve’l ZhL'96L 160861 sanuaaay Bupesado €101

%000 = - i %000 = & - anuaaay BuneladQ - UON 18YI0
%000 - 5 = %000 - = - anuaaay BunesadQ Jaylo
%V GC GGL'v6 000'0Z€ GSLvLy %691 Bve'l 00008 6YE’L8 [BI0JBWIWIOD { [eljUBNISSY - SIIES
%000 = 896'99F 896'99% %000 - L9l Lol [BIDISUILIOYD / [EJUSPISAY - 3SEY

% aoueleA ebpng |enyoy %, asuelepn jobpng lenjoy AobBajen Ag pasuapuod
az0z 19903190 - A|np :ajeq 0} JBSA 9zZ0z 1940120 19)e\\ - enuaAay bupelado

1202 - 920T 1e3A |edsld

19)e\\ - 9nuaAay BunesadQ

JUSWISJE)S SWIODU| PASUBPUOD pund ISJeA|

10141S1a ¥3LYM aTIMTIAdI



SJUN022Y JaMag

‘ ‘
6.2°¢C 86¢ LZ6'L puY J31B 2301
665 (44" LZ¥ SJUN022Y 18M8S |EJO0 L
c o4 = ob. 4 $821AIag all4
([ l = wEa 4 SBOIAIBS |l
2 = = weuw 4 S80IAleg all4
GBS 291 ka4 S 100y Jamsg
lelol |eldlawwo) |enuapisay adA| aoinag
9202 19403120 SUN0JIY Iamag
089°L 98l vev'L SJUNO29Y |Bjo |, vLlL'288 98Z'61¢ 828°LES s9|es JajEM [e10L
L L - dLMM-ON gLLL 8LLL ~ d1MM-ON
L L . W& Vi L29°LL1 129111 - £ ¥
3 L c «£ oY L¥§'2 L¥S'T & £ 9Y
) J - & SY 8eZ'0l 8ez'0l - & 59
9l ol = GZILL e 696'62 696'6Z - WLl Y
z6 or zs WoeY ¥ZL'20l 1£5'G6 2812 o £
Le 8L el v 2d 6260E 119'G) 252G ¥/€ 29
LEG'L 2ol 62l 8/G LY 29¢'/65 £/6'18 B8E'GLS 8/S LY
|e1o01 |e12J3WIlI0) |eljuapisay 9ZIg 19)9\l 4018301 jeldJawiwod [enuapisay 9ZIg 1919\
920z 1290320 SJUNOD2Y 191eAA 9z 0z 1240320 sajes l91epA

1202 - 920C Je3A |edsld

3994 21gnJ U] sajeg 1a}ep\

JUBWIS)B)S SWOIU| PASUapUOD pun4 JaJepn

LO1Y1SI1a ¥31LVM aTIMTIAdI



00°zZov'L $ ooove'9z $ {ss017) 10 2WoIU| }aN J3]JEM

%LZ'6) vLg'svl 020'6S. 90Z°cl9 %EeTCTh 6g8‘cz ove'sel WSY'LLL sasuadxg Bunesado B0

%00 0 E - %00 0 s E 5 yee Ml Zg
%865 H 5.9'¢ 000'€e sze'6l %49 9l 000'e 000’8l 000°GH saa4 Bunipny 7 Bununoddy |
%88 G Ly 008 €54 %000 = - # se|ddng pue @ouUBUBIUEIY JB1BMY  OF
%BT ST £EL 006'C 191 %0002 1 GZL 085 ableyD 294 jueg 62
%0000+ 009 009 S %000 - % - Buiysiangd pue Buisiuanpy g2
%000 - 2 s %00°0 = - - waishg Alunoeg Jeepm L2
%88 9 8L0'L 008yl zaLelL %2ZE 084" (z29'9) 00L'E zie01 s80IA0G AlojelogeT 9
%SE'S 681 009'€ Ly %68 1L 19 006 £52 soueualule @ SIEdaY SAPIYRA 52
%8k £V £25'95 000°0E L LIVEL %2 §9 €022 00$'Z¢ 16Z°0L $80IM8G JUBWIEaIL | JUBld |e1BUsD  §Z
%0000} ooz'el 0ozZ'el 2 %000 # - - washs Jatepn AlunoD ‘e1els 'sead €T
%0596 oeL'l 000'e 0.8 %000 - = = Apadoid ‘oiny ‘Ajigen ‘soueinsu|  ZZ
%¥0 ¥Z lee 09g'L £E0'L %yZ ET 6L ove 192 saa4 Juswabeue S1sem ‘saIn 12
%E9°0 69 000'L L 1£6'0L %l b (Lv) 0sL'e 16LC Jeuwetu] pue auoydajs L 14
%LEL2 v05°L ore'z agh %09 LL 28 005 Ziy auedoid ‘samin 61
%C8 BT 5e8 008'Z 596'L %00°9 A4 004 259 jand g se9 ‘'sanin 8l
%16 GC ovL'Ll 00Z'S¥ oor'ee %Ll 0T P oog'L1 £56'8 Apugoeg 'saninn L1
%000 = = - %00°0 = & = Bunnsuoy pue Buussuibuz g
%665 8 LGL'0L 000z 6v8'l %00 0 = g - saoinag |eba gL
%BE TV 9z0'v 005’6 PLP'S %g9EE 008 G/E'T G5'1 seoiMag JeIndwo] 7
%0b'52- (¥6£'2) 000"k ¥6L'EL %6¢ 262 (8e0's) 0522 88L°0L suonduosqng 'sead 'sang g1
%000 . » = %000 = = 2 '0]3 'S[ealy '|RABI] JusWRsINqUIRY £}
%00 0 = = = %00 0 = 7 = ueneonpg pue Bulier), 11
%690F eiv'L 008’y 128 %80 0€ LoE 00Z'} 6E8 sead Buye|y pue abejsod 01
%IE GV 5€9 0oL 592 %bl L2 S6 05¢ 552 so1uBg BUILESID 3O 6
%88 LY GE6'L 0z9'y 589 %00 0 - g z salddng aoy0 @
%000 = - - %00 0 4 - - Juawasinquiay pieog /£
%EQ 09 12812 000'9€ eLL'yl %65 79 £18's 000'6 /8L'¢ 8dUBINSU| [BOIPBIN 1UBWaINRY 9
%rQ Ly £06'6 00402 264'0L %l €E 1822 006'9 cig'y aouensu| dwe) SJOM G
%9.'8- (cop) 009'y £00'S %BE G- (z9) 0S4'L [AYA sasuadxg wiopun ¥
%llZ ¥eg' 00Z L9 9/£'69 %LLE S6¥ 008'gl ¥re'ol souRInSU| [EIIPBN €
%65 1 055 009'LZ 050'L2 %TL 0 0S 0069 0589 aouBINSU| 317 pue Ueld juawallisy g
%EG | 169'F 000'90€ €0E'L0E %6E 0 G6Z 005'9L S0Z'9L sesuadx3 sauejes pue sabepy |

9% BOUBMEA 1abpng lemoy % aJuelep jabpng |enjoy fobajen Ag ‘oN
9z0z 19240300 - A|n :8jeq 0} 1ea ) 9Z0Z 1940320 1a1ep\ - sesuadx3y Bunessdo
1202Z - 920 1e3 |edsi]

191\ - sesuadxg BuielradQ
JUSWJELS AWOdU| pasuapuod pund Jajep

LORMLSIA ¥3LVM ATIMTIAdI



%00°0 - L ZA R TA ve6'9zy %00°0 - 210201 L10°L01 sanuaAay BuneladQ jejoL
%000 ) - “ %000 3 Fad = snuansy mc:m._mn_o - UON 1BUIO
%000 > ) - %000 = : - snuaasy Bunelsdo 180
%000 = zgg'sel zsg'sel %000 - 186'EE 186'EE [BIDIBWIWIOY / [ENUSPISSY - S3jeg
%000 " zl0'162 z.0'L62 %000 » 9e0'es 9e0'cs jelojawwo] / [euspIsay - eseq
% AJUBLIBA umm—uzm |enyay % SJUBlIBA awmﬁsm |enjay bomw«mo >m
9z0z 4290320 - AN :ajeq 0} 1ea 9Z0¢Z 12403120 19Mag - anuanay BuneladQ
%000 - vze'9zy  vee'9Ty %000 - L10°20L 110201 sanuaaay Bunesado |ejoL
%000 - 268'6el 258'GEl %000 3 186'EE 186'¢E anusnay Bujelsdg 48410
%000 c z.0'L62 Z.L0'L6Z %000 & 9e0'€L 9e0’eL [I0JBWILLOY) / [eliUSPISBY - 3sey
% aouelep 19bpng |enyay 9%, aoueLEA jobpng Jenyoy fiobBajen Ag peasuapuo)
9z0zZ 41240320 - A|nr :ejeq 0} leda ) 9zZ0Z 1940120 19Mmag - anuaAdy BunyeladQ

LT0Z - 920T 123\ edsiy
19Mag - anuaAay bBuneiadQ

L1O1Y1SIa ¥3LVM ATIMTIAQI

JuUaWa)e}S SU0JU| PASUapuUo) pund 19masg



£0L'ErL 219'6LL §65°L8 055°0% (S507) 10 BLIOAU| JON JSIEMIISEM

%0LTL G.6'SE Lz2Z'e8z vz LV %92V §56'C 2Zv'69 £9t°99 sasuadxg Bupesedg [ejol
%000 £ = = %000 - = - saed |esodsig 81SeAN £€
%8098 €641 £80'¢ 062 %000 z = Zi 2oueinsu| Auadold pue oiny * Alljigel zeg
%GL'G- (5pg) 000'9 SvE'9 %0005~ (000'¢) 000'2 000's sea4 Bunipny pue Bujunoooy g
%000 = = - %000 = g - waysAg Ajunaag 1amas  0f
%G/ 8- (9g9) 005’ 9£0'9 %2y LSL- (zs0'e) Gze'L L5¥'E soolnag Alojeloge] 62
%000 - = 3 %000 = = = Buiysignd pue Buisiiaspy gz
%000 = 2 = %000 r - o sasea Jamesg /2
%00°0 * 5 = %00°0 = 7 - sanddng pue juswdinb3 Jouyy 9z
%000 = E = %000 - - = sae{ waisAs Jamag AunoD bue alBlS 67
%P6 € 582'2 000'8% SLL'6S %92 62 re'y 00§'vlL 852'0L S20IAISS JUSLWIESl | PUE UBI] [BIBUSD)  +E
%00 0 - - = %00°0 = - - salddng pue soueudjuIBl €2
%00 0 ® & = %00 0 = = - Buninsuon pue BuussulBug zg
%G G- (601) 000’z 60L'2 %09'LL- (85) 00S 86§ aoueuajUlely pue sieday SIDIYIA LT
%9L ¥ 2iT a9 pre %9l ¥ 29 2:18 92 sa24 Juswabeuep s1sep 'saNin 02
%b2 9 09z oos's ops'e %kl el [¥43 056 628 jaussju| pue suoydsia] ‘s2nqin 61
%00°0 2 ks - %000 - = = auedoid 'seniin 8l
%0525 525 000'L Sit %002 S 052 Ske fon4 pue seg ‘'senin /L
%ES 22 8L9'8 00z'Le 18522 %Ll €T bSs'L 008’2 9p6's Apupe3 'senmn 9k
%00°€6 reL'e ooe's gl9 %00°001 002'Z coz'z 7 saomueg [eba 61
%S5 85 926'2 00r'y pze'l %4228 6.5 0oLl §Z5 seolaiag Jeindwo)  pl
%LeLE- (821°1) oolL'e BEE'Y %/8'6£E- (g89'2) 06/ Sib'e suonduasgng ‘saad 'seng ¢t
%000 = - - %00°0 = & - 213 ‘sjealy ‘|2ABIL uswasinguiay 2L
%000 - - & %000 = - - uoneanp3 pue Bues|  LL
%LB Gl ole 0ze'L oLL'L %G1 Gl 05 0ge 08g ssad Buie pue abeysod oL
%0 ¥L 286 8ze'l ore %0¥ 7L PA:A zee g8 soineg Buiuea) @21l 6
%98 bl 9g1 050'} #68 %000 - & E: ssiddng aolJo 8
%000 o ] ¥ %000 4 - - juswasinqulisy pleog 4
%bs 8 Lbt roL's £zL'y %bl Ll 622 L6Z'L Z90'L asuelnsu| [eolpeiy juswednay 9
%02 8L L08 oob'y 665’ i0/AIQ# (eg5°L) = 8¢5’ aoueInsy| dwe) SISYIoM  §
%2928 £9.'8 008'0} et %SL'p8 g¥z'e 059'2 0014 sesuadxg wiojun
%09'L 208'L 008'se 266'L2 %8L'9 2or 056'S 8¥5's aouelnsu| [eolpaly €
%000 - 000’6 000'6 %000 = 0se'z 052'2 BoUBINSU| B)I"] pUB UB(d JUaWainRy 2
%9% 0 £ob 000'00L 2£5'66 %ZE 0 6L 000'se 126've sesuadx3 sauejes pue sabepy |
LA SoUBLBA 1ebpng lenjay g aouelEA jebpng |enjoy fioBajes Ag ‘ON
9z0Z 49q039Q - AN :ajeq 0} Jeaj 9Z0Z 1940320 Jamag - sasuadx3g Bunelado
L1202 - 920¢ 1e3aA [eISH]

1oamag - sasuadx3y BunyesadQ
JUDWI3)E}S SWODU| PASUIPUO PUN JOMIS

LORLSIA ¥3LVM ATIMTIAGI



IDYLLWILD WATER DISTRICT

DISTRICT WARRANTS AND OTHER DISBURSEMENTS

FOR THE MONTH ENDED OCTOBER 31, 2026

CHECK
DATE NUMBER PAYEE Description AMOUNT
| 10i01/2026 19745 California Compuler Options . Inc Monthly IT Support 2,100.52
10/01/2026 19746 Frontier Phone and Internet Charge 539.29
10/01/2026 19747 Gallade Chemical, [nc. Chemical Supplies for Customers 646.50
10/01/2026 19748 Grainger Supplies for Water & Sewer A 1.159 46
101012026 19749 Idyllwild Waler District Payroll Deposit at Hemet Bank 87,000 00
1010172028 19750 SCE Monthly Charge 33695
1040172026 19751 USA Bluebook Supplies for Water & Sewer 682.76
10/01/2026 19752 Verizon Afier-Hours Cell Phone 309.31
10101/2026 19753 Veslis Uniform for IWD Team 1.615.60
10/07/2026 19754 Core & Main Waler & Sewer Supplies 378.93
10/07/2026 19755 Dudek First Payment for 70% Completion of Engineering Study 51,878.05
10/07/2026 19756 Forest Lumber Supplies for Waler & Sewer 265 23
10/07/2026 19757 Four Seasons Cleaning Services Monthly Office Cleaning Fee 340.00
10/07/2026 19758 HALOGEN Annual Mainlenance 1.191.65
10/07/2026 19759 S.CE. Monthily Charge 13,173.75
1010712026 19760 SC Fuels VOID — Gasoline & Diesel Purchase 000
1010712026 19761 Thomas Lovejoy Retirement Medical Insurance 4.25040
10/07/2026 19762 Toyota of Hemet Toyota Repairs 178.59
10/07/2026 19763 Underground Service Aler/SC New Tickel Charges 28.20
10/0712026 19764 Village Hardware Supplies for Water & Sewer 102.73
10/07/2026 19765 SC Fuels Gasoline & Diesel Purchase 4.616.20
10/07/2026 19766 ACWA/JPIA Monthly Medical Insurance 21.792.18
10/07/2026 19767 Captain Woody . Inc VHF Radio Antenna Installation 1.765.00
10/14/2026 19768 Association of California Water Agencies 2027 Annual Agency Dues 13,800.00
10/14/2026 19769 Babcock Laboratories. Inc id0148 13,830.40
10/14/2026 19770 Core & Main Water & Sewer Supplies 1,683.42
101412026 19771 Ferrellgas Propane 412.61
10/14/2026 19772 Idyllwild Healing & Ceoling. Inc Preventive Mainienance on All Equipment 13,370.00
101472026 19773 INFOSEND, INC Customer Bill Printing and Processing Fees 1,118.54
10/1412026 19774 Pine Cove Water District Electric Bill for Dutch Flat 9147
10/14/2026 18775 Quinn Company Sewer Tractor Repairs 295 25
10114/2026 19776 Rogers, Anderson, Malody & Scott. LLP Auditing Fees for 2025-2026 20,000.00
1014/2026 19777 SCE Monthly Charge 1.389.27
10/14/2026 19778 SUSP, INC Consulting for Application Precessing and MHI 11.825.00
1014/2026 19779 Time Warner Cable Monthly Phone & Internet Charges 277786
10114/2026 19780 Idyllwild Water District Payroll Deposit at Hemet Bank 63,000.00
10114/2026 19781 ACWA/IPIA Workers' Compensation — Quarter 1 6,151.41
10/14/2026 19782 County of Riverside- Treasure Property Taxes for IWD Property 363.20
10/21/2026 19783 ACWA/IPIA Monthly Medical Insurance 21,792.18
1002112026 18784 CR&R Incorporated Monthly Trash Service Fee 347 58
1012172026 19785 Tyla Wheeler Waler & Sewer General Expenses 2.167 .54
10/21/2026 19786 US Bank Corporate Payment System General & Water Expenses 7.048.98
1042112026 19787 Idyliwild Garage Toyola Service for Waler & Sewer 337.00
TOTAL DISTRICT WARRANTS $376,254.01
OTHER DISBURSEMENTS:
TOTAL PAYROLL $91,215.00
L.A.L.F. ELECTRONIC TRANSFERS $8,623.00
BANK SERVICE CHARGES AND FEES $580.00




IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Bill Rojas, General Manager
Date: November 18, 2026

Subject: Iltem 1C — Operations Report
Recommendation:

Board of Directors accepts October 2026 Operation Report.

Attachments:

e Monthly Operations Report
e Well Production Data
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Idyllwild Water District
Monthly Operations Report

Oct-26
Supplies to System 1,075,189 CF 2468 AF
Increase / Decrease 15% CF 83% Billing Period 44% Daily Demand
Number of Wells Available 12 410 GPM Available
Water Sales 887,114 CF 122,537 CF Non-Water Sales
Total Water/Non-Water Sales 1,009,651 CF 6% Loss
Full-Time FV1A 1
Part-Time 2.4 10, 13, 15, 23, 24, 26, 28, FV2, Golden Rod 11
Strawberry Creek Diversion - CF - AF 82.00 AFY
Lilly Creek Flow - CF - AF 0.50 AFY
Foster Lake Level (Max. 18') 1 Feet - Inches
Non-Water Sales Gallons CF Stage Criteria
WTP Backwash 237,000 31,685 Month| Avg. GPM | Max % Stage
IWD Flushing 350,000 | 46.791 Oct 180.2] 410 44% N
Main Line Leaks - Sep 203.4| 410 50% 1
Distribution Line Leaks 160,000 21,390 Aug 223.9| 410 55% 2
Fire Dept. / Caltrans) = - Jul 255 410 62% 2
Hydrant Sales 6,732 900 Jun 223.5| 410 55% 2
Wastewater Plant 12,851 1,718 May 1955 410 48% 1
Storage Tanks Variance 150,000 20,0563 Apr 161.1| 410 39% 1
Total 916,583 122,537 Mar 159.4| 410 39% 1
Well Statics - In Feet, Pumping Level (PL)/ Static Level (SL)
Foster Lake Area SL #3 13 SL #7 16 SL #1425 FL Avg. 155
Creek Area SL #23 10 SL #24 23
Nature Center SL #26 45 SL #27 40 SL #28 171
Fern Valley PL FV1A 414 SL FvV2 44
Storage Tanks
Location CF/FT Level Volume CF
Foster Lake 11,698 202 236,300
Rock Dale Tank 2,718 22.0 59,796
Delano Tank 1,337 21.8 29,147
South Ridge Tank 3,509 19.0 66,671
Wild Wood Tank 919 12.5 11,488
Goiden Rod Tank 1,136 20.6 23,402
Total 426,802 CF Storage Supplies Max. 4.0 MGD __ 80%
Storage in MGD 3.19
Production Days 31 Production Minutes 44 640 Average GPM  180.2




Idyllwild Water District

Well Production Data

Oct-26
L Gubic Feet | Acre Feet | UI-TiMe/Part giius | GPM Comment
No. Name Time
1 Horizontal -
2 Foster Lake 433,096 9.9 PT On 100.0
4 Foster Lake 168,540 39 PT On 40.0
10 Foster Lake - - PT On 16.0 |Out of Service (temp)
12  |Foster Lake 290 0.0 PT On Shop Potable Supply
13 Foster Lake 142,051 3.3 PT On 31.0
15 Foster Lake - - PT On 220
23 Stratton 71,122 16 PT On 40.0
24 Curtis - = PT On 50.0
25 Donahoo - - SB Off - Standby
26 Nature Center - - PT On
27 Nature Center - - PT Off
28 Rock Dale 27,255 0.6 PT On 186.0
FV1A |Fern Valley 201,633 46 ET On 40.0
Fv2 |Fern Valley - - PT On 35.0
31 Golden Rod 25,994 06 PT On 20.0
Oakwood - - SB Off - |Standby
Total 1,069,981 24,56 410.0
Cedar Glen Meter 749185 CF 17.2 AF
District Production 326,004 CF 7.5 AF
Total Supplies to System 1,075,189 CF 24,7 AF
Days of Production 31 Minutes of Production 44 640
Average System GPM 180.17




Idyllwild Water District

Well Statics
Oct-26
No. Initial Level In Feet Pu:t:t';::g'_:i:fl(étl)')[ Comments

3 MA 13.0 SL
MW6E MA 32.0 SL
7 MA 16.0 SL

14 MA 25.0 SL Foster Lake Average = 19.0
23 MA 10.0 SL
24 MA 21.0 SL
25 MA 13.0 SL
26 MA 45.0 SL
27 MA 40.0 SL
28 MA 171.0 SL
ow MA 55.0 SL
FV1A MA 414.0 PL
Fv2 MA 44.0 SL
31-GR MA 195.0 SL
FL2 MA 21.0 SL
FL4 MA 18.0 SL
FL10 MA 20.0 SL
FL12 MA 51.0 SL
FL13 MA 25.0 PL
FL15 MA 21.0 SL
MW19 MA 46.0 SL




IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Bill Rojas, General Manager

Date: November 18, 2026

Subject: Item 2 — General Manager Report

Recommendation:

General Manager Bill Rojas will present his report.

Attachments:
e General Manager Report
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GENERAL MANAGERS REPORT FOR THE
BOARD MEETING on November 18th

Here is a list of items | have been actively working on since the last board
meeting on October 21*

e Dudek has made proposed revisions to the WWTP design to help
lower the cost of the project. Staff and | have reviewed the cuts to the
project and are scheduling a meeting with Dudek to discuss the
revisions.

e The proposed cuts have brought the cost of the project down from a
total of 14.2 million to 11.3 Millon. The direct construction cost
lowered from 9.1 million to 7.8 million. We are scheduling a meeting
with Scott and staff to discuss the cost reduction.

e Andrew from JPIA came on site for our annual meeting for Risk
Management/District Assets. | took him around to different site
locations so he could perform risk assessments on the locations.

e The treatment plant at Foster Lake needs a new roof. | am having
staff strip the old roof shingles off and replace them with new paper
and shingles. They will be reroofing several well houses as well.

e The Foster Lake shop has had a drainage problem at the main roll up
door for many years. We cut out several feet of asphalt Infront of the
door and regraded it, added a French drain and new concrete.



IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors
From: Bill Rojas, General Manager
Date: November 18, 2026

Subject: item 3 — Consider Acceptance of the Fiscal Year 2025-2026 Audit

Recommendation:
The Board of Directors will consider accepting the Fiscal Year 2025-2026 audit.

Background:

The District is required by State law to have its financial suit annually by a certified public
accountant. The district hired Rogers, Anderson, Malody & Scott, LLP to audit the District
Financial Statements for FY 2025-2026.

Attachments:

e |dyliwild Water District Financial Statements and Independent Auditor's Report, dated
June 30,2026
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IDYLL wiLD

WATER DISTRICT

FINANCIAL STATEMENTS
AND
INDEPENDENT AUDITOR’S REPORT

FOR THE YEAR ENDED
JUNE 30, 2026
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Idyllwild Water District

List of Principal Officers
As of June 30, 2026

BOARD OF DIRECTORS
Title Name
President Charles Schelly
Vice-President Jessica Priefer
Director Mitch Davis
Director Steve Olson
Director Wendy Harsha
ADMINISTRATION
General Manager Bill Rojas

Chief Financial Officer Hosny Shouman

ORGANIZATION

The Idyliwild Water District was formed on March 21, 1955 for the purpose of providing a domestic water
supply to the community of ldyliwild, California under Section 30000 of the California Water Code.
Improvement District No. 1 (Wastewater) was established by Board action on March 10, 1966 to provide
wastewater services within the community.



Independent Auditor's Report

Board of Directors
Idyllwild Water District
Idyllwild, California

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the Water Fund and Improvement District No. 1 Wastewater
Fund of the Idyliwild Water District (the District), as of and for the year ended June 30, 2026, and the
related notes to the financial statements, which collectively comprise the District's basic financial
statements as listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material
respects, the respective financial position of the Water Fund and Improvement District No. 1 Wastewater
Fund of the District, as of June 30, 2026, and the respective changes in financial position and cash flows
thereof for the year then ended in accordance with accounting principles generally accepted in the United
States of America, as well as the accounting systems prescribed by the State Controller’s Office and state
regulations governing Special Districts.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States (Government Auditing Standards) and
the State Controller's Minimum Audit Requirements for California Special Districts. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the District and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District's ability to continue as
a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.



Emphasis of Matter

As discussed in Note 1 to the financial statements, the District adopted Governmental Accounting
Standards Board Statement No. 103, Financial Reporting Mode! Improvements. Our opinion is not
modified with respect to this matter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

« Exercise professional judgment and maintain professional skepticism throughout the audit.

» Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the District's internal control. Accordingly, no such opinion is
expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

. Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about District's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the required
supplementary information, as listed in the table of contents be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who considers it
to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with GAAS, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

2.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November XX,
2026 on our consideration of District's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the District's internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering
District’s internal control over financial reporting and compliance.

fa eAs, A’a.aéu..:.o», MW7 2 ,fco#, {L P

San Bernardino, CA
November XX, 2026



Idyliwild Water District
Management's Discussion and Analysis
For the Year Ended June 30, 2026

The purpose of management’s discussion and analysis (MD&A) is to help the District's residents and
other financial statement users understand what the financial statements and the notes related to the
financial statements say regarding the District’s financial health, what changed between fiscal years, and
why the changes occurred. It contains information drawn from those parts of the report, accompanied by
District staff's knowledge and explanations for those changes.

Questions concerning any of the information provided in this report or requests for additional financial
information, please contact the District located at 25945 CA-243, Idyllwild, California 92548 or online at
idyllwildwater.com.

OVERVIEW OF THE FINANCIAL STATEMENTS

The financial statements present the District's finances at both an overall and a detailed level. The
District's basic financial statements consist of two components: 1) basic financial statements and 2) notes
to the basic financial statements. This report also includes supplementary information intended to furnish
additional details to support the basic financial statements themselves.

The basic financial statements present the District's finances in detail. Fund financial statements
disaggregate financial information by separate funds to report on the specific purposes for which
resources are used or for which they are restricted.

The next section of the financial report contains the notes to the financial statements providing a deeper
level of detail of the District's finances as reported in the financial statements. The information in the
notes is as important to understanding the District's finances as the information within the financial
statements and are used to: 1) present information in greater detail than possible within the financial
statements, 2) explain the nature of amounts reported and how those amounts are derived, and 3) report
certain information that does not meet the requirements for inclusion in the financial statements.

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information for the schedule of changes in the Total OPEB Liability and related
ratios.

TYPES OF INFORMATION IN THE FINANCIAL STATEMENTS

The District’s financial statements use the accrual method of accounting. They comprehensively report all
types of financial elements:

« Assets — resources controlled by the District including short-term assets like cash and receivables
to long-term assets like equipment and infrastructure.

e Liabilities — amounts owed by the District including short-term such as salaries payable and long-
term such as bonds payable and net amounts owed to employees for pensions.

» Deferred outflows and inflows of resources — amounts recorded in the current or previous years
that will not be reported as revenues or expenses until the future year they relate to.

o Revenues and expenses — inflows and outflows of economic resources. respectively, that relate
to the current fiscal year.

More detail about the measurement focuses and bases of accounting can be found in Note 1 to the
financial statements in the summary of significant accounting policies.

_4-



Idyllwild Water District
Management's Discussion and Analysis
For the Year Ended June 30, 2026

FINANCIAL SUMMARY

Table 1 - Idyllwild Water District's Overall Net Position

Change
2025 2026 Amount %
Assets:
Current $ 6,382,258 $ 7,333,148 $ 950,890 14.9%
Non-current: capital assets 10,544,255 11,201,281 657,026 6.2%
Total assets 16,926,513 18,534,429 1,607,916 9.5%
Deferred outflow of resources
OPERB related 149,555 124,422 (25,133) -16.8%
Liabilities:
Current 2,163,486 2,964,429 800,943 37.0%
Other non-current 1,282,540 1,089,936 (192,604) -15.0%
Total liabilities 3,446,026 4,054,365 608,339 17.7%
Deferred inflow of resources
OPEB related 377,794 492,585 114,791 30.4%
Net position:
Net investment in capital assets 10,530,330 11,051,381 521,051 4.9%
Unrestricted 2,721,918 3,060,520 338,602 12.4%
Total net position $13,252,248  $14,111,901 $ 859,653 6.5%

Tabl
e 1, above, shows that as of June 30, 2026, the District’s total net position — assets and deferred outflows
minus liabilities and deferred inflows — was $14.1 11,901, an increase of $859,653 or 6.5% compared to
June 30, 2025. This increase is primarily due to current operations.

DETAILED ANALYSES
Revenue

During the current fiscal year, the District had overall increases in water and wastewater sales. Water
sales increased by $82,371 or 6.0%, from the prior year attributed to a combination of increased
residential and commercial rates (8.0% increase in fiscal year 2026) and a decrease in total water sold
from 10,956,601 cubic feet in fiscal year ending June 30, 2025, to 10,384,907 cubic feet in fiscal year
ending June 30, 2026. Wastewater services increased by $133,752, or 14.6%, from the prior year,
primarily due to a rate increase of 13.0%.



Idyllwild Water District
Management's Discussion and Analysis
For the Year Ended June 30, 2026

Expenses

In the current fiscal year, the District's Water fund operating expenses increased by $39,654, or 1.6%,
from the prior year primarily associated with increased depreciation expense and increased employee
benefits offset by lower repairs and maintenance costs. The Wastewater fund operating expenses
increased by $95,348, or 12.4% from the prior year. The increase was primarily associated with increased
salaries and benefits (health insurance), general plant expense (the manhole adjustment project), and
sewer treatment fees.

Table 2 — Revenues, Expenses, and Changes in Net Position

Improvement District No 1 -

Water Change Wastewalter Change
2025 2026 Amount % 2025 2026 Amount %

Total operating revenues $ 2,112,243 $2,188,592 § 76,348 16% & 961667 $1,095417 §133.750 13 9%
Total operating expenses 2,477,397 2,517,051 39.654 1.6% 770,862 866,210 §5348  124%

Operaling income (loss) (365,154) (328,459) 36,685 -10 0% 180,805 229,207 38,402 20.1%
Noncapital subsidies

Property taxes

and assessments 496,652 539,281 42,629 8 6% 178,590 203,283 24,693 13.8%

Total noncapital subsidies 496,652 539,281 42,629 8.6% 178,580 203,283 24,693 13 8%

Other nonoperating revenues
(expenses)

Investment income 99,443 78.141 (21.302) -214% 67,603 56,257 (11,346) -16.8%

Standby fees 17,833 17,009 (824) -4.6% 5,256 5,252 (4) -01%

Capacity fees 14,954 12,429 (2,525) -16.9% 15,345 15,345 = 0.0%

Gain on sale of capital assel - 12,600 12,600 100 0% - 14,600 14,600 100.0%

Other nonoperating revenue 901 4,708 3,807 422.5% - - -

Total other nonoperating

revenues (expenses) 133,131 124,887 (8,244) -6 2% 88,204 91,454 3,250 37%
Increase in net position 264,629 335,709 § 71,080 26.9% 457,599 523,944 $ 66,345 14 5%
—_— —
Net position, beginning of year 8,444,554 8,709,183 4,085,466 4,543,065
Net position, end of year $ 8,709,183  $9,044,892 $ 4,543,065 $5,067,009

SIGNIFICANT CAPITAL ASSET AND LONG-TERM FINANCING ACTIVITY

At the end of fiscal year 2026, the District reported a total of $11,201,281 in capital assets, net of
depreciation. During the current fiscal year, the District completed one project: the Strawberry Division
Pipeline project. In addition, the District also purchased 3 work trucks for a total of $147,224, to be used
in operations, $57,000 in a new roof at the Districts shop, and $29,143 for two new generators.

The District currently does not have any long-term financing activity.



Idyllwild Water District
Management's Discussion and Analysis
For the Year Ended June 30, 2026

CURRENTLY KNOWN FACTS, DECISIONS, OR CONDITIONS

The District is aware of XX developments that will have an impact on its finances in the future
and have been incorporated into next year's budget.

1) Rate increases for wastewater and sewer,
2) Multiple capital projects, and
3) Expense increases.

Rate Increases

The District will be in its third year of the revised rate structure with two more increases
scheduled to be in effect for fiscal years ending June 30, 2027 and 2028 for 8% increases per
year. The District's base charge for sewer will also increase by $7.38 per equivalent dwelling
unit.

Multiple Capital Projects ’f al No £ A

The District is currently working on the Strawberry-Creek Diverston project and the Wastewater
Treatment Plant project with a total of : budgeted for overall capital improvement.
District staff are actively researching fundingzopportunities and preparing to apply for grant
funding for the Wastewater Treatment Plant.

\ I | e c t o060

Expense Increases

The District is anticipating a total increase of 2.5-5% in operating expenses due to an increase
in the cost of utilities and personnel expenses. The District is currently expecting a 5% increase
in all utilities, a 3% increase in health and life insurance costs, and a 5% wage increase for all
regular employees.



Idyliwild Water District
Statement of Net Position
June 30, 2026

Assets
Current assets:
Cash and investments
Certificates of deposit
Accounts receivable, net:
Sales and senice
Taxes and assessments
Accrued interest receivable
Inventories
Prepaids
Due from other funds

Total current assets

Capital assets:
Land and land improvements
Construction in progress
Property, plant and equipment, net

Total capital assets

Total assets

Deferred Outflows of Resources
OPEB related

Total deferred outflows of resources
Liabilities
Current liabilities:
Accounts payable and accrued liabilities
Compensated absences payable
Due to other funds
Current portion total OPEB liability

Total current liabilities

Noncurrent liabilities:
Total OPEB liability
Unearned revenue

Total noncurrent liabilities

Total liabilities

Deferred Inflows of Resources
OPEB related

Total deferred inflows of resources

Net Position
Net investment in capital assets
Unrestricted

Total net position

Improvement
District No. 1 -

Water Wastewater Total
$ 2,482,373 $ 1,587,702 $ 4,070,075
134,818 266,509 401,327
44 110 16,190 60,300
18,795 6,696 25,491
17,071 13,459 30,5630
51,149 - 51,149
8,184 2,728 10,912
- 2,683,364 2,683,364
2,756,500 4 576,648 7,333,148
580,135 100,365 680,500
207,461 379,239 586,700
9,521,555 412,526 9,934,081
10,309,151 892,130 11,201,281
13,065,651 5,468,778 18,534,429
93,316 31,106 124,422
93,316 31,106 124,422
179,322 12,609 191,931
31,458 10,4886 41,944
2,683,364 - 2,683,364
35,393 11,798 47,190
2,929,537 34,893 2,964 429
802,411 267,470 1,069,880
12,689 7,367 20,056
815,100 274,837 1,089,936
3,744,636 309,729 4,054,365
369,439 123,146 492,585
369,439 123,146 492 585
10,159,251 892,130 11,051,381
(1,114,359) 4,174,879 3,060,520
$ 9,044,892 $ 5,067,009 $ 14,111,901

The notes are an integral part of these financial statements.



Idyllwild Water District
Statement of Revenues, Expenses, an
For the Year Ended June 30, 2026

d Changes in Net Position

Operating Revenues
Sales and charges for senices:
Residential
Commercial
Other fees and charges

Total operating revenues

Operating Expenses
Source of supply
Transmission and distribution
Pumping
Water treatment
Customer accounts
Wastewater collection
Wastewater treatment
Wastewater disposal
Other operating expenses
General and administrative

Total operating expenses
Operating income (l0ss)

Noncapital subsidies
Property taxes and assessments

Total noncapital subsidies

Operating income (loss) and noncapital

subsidies

Nonoperating revenues (expenses)
Investment income
Standby fees
Capacity fees
Gain on sale of capital asset
Other nonoperating revenue

Total nonoperating revenues
Change in net position

Net position, beginning of year

Net position, end of year

Improvement
District No. 1 -

Water Wastewater Total
$ 1,472,481 $ 345,418 $ 1,817,899
712,972 749,999 1,462,971
3,139 - 3,139
2,188,592 1,005,417 3,284,009
332,692 - 332,592
234,622 - 234 522
41,920 - 41,920
294,731 - 294,731
149,214 (35) 149,179
- 15,940 15,940
- 260,359 260,359
- 81,789 81,789
457 116 222,889 680,005
1,006,956 285,268 1,292,224
2,517,051 866,210 3,383,261
(328.459) 229,207 (99,252)
539,281 203,283 742,564
539,261 203,283 742,564
210,822 432,490 643,312
78,141 56,257 134,398
17,009 5,252 22,261
12,429 15,345 27,774
12,600 14,600 27,200
4,708 - 4708
124,887 91,454 216,341
335,709 523,944 859,653
8,709,183 4 543,065 13,252,248
$ 9,044,892 $ 5,067,009 $ 14,111,901

The notes are an integral part of these financial statements.



Idyliwild Water District
Statement of Cash Flows
For the Year Ended June 30, 2026

Cash Flows from Operating Activities
Cash received from customers
Cash payments for senices and supplies
Cash payments for and employees

Net cash provided by (used for) operating activities
Cash Flows from Noncapital Financing Activities
Property taxes

Other nonoperating income

Net cash provided by (used for) noncapital
financing activities
Cash Flows from Capital and Related

Financing Activities
Acquisition and construction of capital assets
Proceeds from disposal of capital assets
Capacity fees received
Cash paid to/received by other funds

Net cash provided by (used for) capital and related
financing activities

Cash Flows from Investing Activities
Investment income

Net cash provided by investing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Cash and Investments are presented in the Statement of Net Position as follows:

Cash and investments
Certificates of deposit

Total

Impravement
District No. 1 -
Water Wastewater Total

$ 2,180,700 $ 1,098,562 $ 3,279,262
(2,076,693) (833,462) (2,910,155)
104,007 265,100 369,107
538,980 202,979 741,959
21,717 5,252 26,969
560,697 208,231 768,928
(1,055,050) (514) (1,055,564)
12,600 14,600 27,200
12,429 15,345 27,774

675,158 (675,158) -
(354,863) (645,727) (1,000,590)
79,441 57,281 136,722
79,441 57,281 136,722
389,282 (115,115) 274167
2,227,909 1,969,326 4,197,235
$ 2,617,191 $ 1,854,211 $ 4,471,402
$ 2,482,373 $ 1,587,702 $ 4,070,075
134,818 266,509 401,327
$ 2,617,191 $ 1,854,211 $ 4,471,402

The notes are an integral part of these financial statements.
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Idyllwild Water District
Statement of Cash Flows (continued)
For the Year Ended June 30, 2026

Improvement
District No. 1 -
Water Wastewater Total
Reconciliation of operating income
(loss) to net cash provided by (used for)
operating activities
Operating income (loss) $ (328,459) & 229,207 (99,252)
Adjustments to reconcile operating income (loss) to
net cash provided by (used for) operating activities:
Depreciation 495,452 52,986 548,438
(Increase) decrease in assets and deferred outflows
of resources:
Receivables (6,615) 3.145 (3,470)
Inventories 635 - 635
Prepaids (337) {112) (449)
OPEB related deferred outflows of resources 18,849 6,284 25,133
Increase (decrease) in liabilities and deferred inflows
of resources:
Accounts payable and accrued liabilities (13,207) (348) (13,555)
Unearned revenue (1,277) (6,717) (6,994)
Total OPEB liability (1386,547) (46,516) (186,083)
Compensated absences payable (7,580) (2,527) (10,107)
OPEB related deferred inflows of resources 86,093 28,698 114,791
Net cash provided by (used for) operating activities $ 104,007 $ 265,100 369,107
Noncash, investing, capital and financing activities
Construction in process in accounts payable $ 149,800 3 - 149,900

The notes are an integral part of these financial statements.
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[dyllwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2026

Note 1: Significant accounting policies
Description of reporting District

The Idyliwild Water District (the District) was formed on March 21, 1955 for the purpose of providing a
domestic water supply to the community of Idyliwild, California under Section 30000 of the California
Water Code. Improvement District No. 1 was established by Board action on March 10, 1966 to provide
wastewater services within the community. The financial statements of the Idyliwild Water District include
the financial activities of both the Water Fund and Improvement District No. 1 Fund. The oversight
responsibility of the District arises from the fact that the two operations are related financially and have
the same management and governing board.

The District reports the following enterprise funds:

Water — This fund is used to account for the sale of water to domestic and commercial accounts.
It is also used to account for the costs of distributing, new construction, and repair and
maintenance of various water facilities and other related infrastructure.

Improvement District No. 1 Wastewater — This fund is used to account for the treatment and
disposal of wastewater. It is also used to account for the costs of collection, new construction,
and repair and maintenance of various wastewater facilities and other related infrastructure.

Measurement focus and basis of accounting

The District utilizes accounting principles appropriate for an enterprise fund to record its activities.
Accordingly, revenue and expenses are recognized on an accrual basis of accounting and the economic
resources measurement focus.

The District distinguishes operating revenues and expenses from noncapital subsidies and other
nonoperating revenues and expenses. Operating revenues and expenses are revenues and expenses
other than nonoperating revenues and expenses. Nonoperating revenues and expenses are (a)
subsidies received and provided, (b) contributions to permanent and term endowments, (c) revenues and
expenses related to financing, (d) resources from the disposal of capital assets and inventory, and (e)
investment income and expenses. The principal operating revenues of the District are charges for water
and wastewater services. Operating expenses also include management, administrative expenses, and
depreciation of capital assets.

The District recognizes revenue from water sales, wastewater service fees and water availability fees as it
is earned. Taxes and assessments are recognized as revenue based upon amounts reported to the
District by the County of Riverside, net of an allowance for delinquencies.

Net position flow assumption

At various times, the District will fund outlays for a particular purpose from both restricted (e.g., restricted
bond or grant proceeds) and unrestricted resources. To calculate the amounts to report as restricted net
position and unrestricted net position, a flow assumption must be made about the order in which the
resources are considered applied. It is the District’s policy to consider restricted net position to have been
depleted before unrestricted net position is applied.

Budgetary accounting
The District prepares and adopts budgets for both the Water and Improvement District but does not

present budgetary information because it is not legally required to adopt and adhere to a budget. All
budgets are adopted on a basis consistent with generally accepted accounting principles.
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Idyllwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2026

Note 1: Significant accounting policies, continued

Use of estimates

The preparation of these financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts in the
statements. Actual results could differ from those estimates.

Property tax calendar

Property taxes are assessed and collected each fiscal year according to the following property tax
calendar:

Lien date January 1

Levy date July 1 through June 30

Due date November 1 — First installment
February 1 — Second installment

Delinquent date December 10 — First installment

April 10 — Second installment

Under California law, property taxes and other charges (such as assessments) are assessed and
collected by counties up to 1% of assessed value, plus other increases approved by voters. Property tax
revenues are pooled and then allocated to agencies based on complex formulas prescribed by state
statutes. The County of Riverside bills, collects and remits property taxes and assessments to the District
through the County's property tax billing process.

Cash and cash equivalents

For purposes of the statement of cash flows, the District considers all investments purchased with a
maturity of three months or less to be cash equivalents.

Deposits and investments

Investments for the District are reported at fair value as applicable.

Water receivables

No allowance for doubtful accounts is provided because management believes all receivables are
collectible.

Materials inventory

Inventory consists primarily of supplies used in the maintenance of plant and equipment and is valued at
cost using the first inffirst out method.

Capital assets and depreciation

Acquisitions of property, plant and equipment of $5,000 or more with a useful life of greater than three
years are capitalized and depreciated. Donated and contributed capital assets are recorded are recorded
at their acquisition value at the date of donation/contribution. Self-constructed assets are recorded at the
amount of direct labor and materials.
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Idyllwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2026

Note 1: Significant accounting policies, continued
Capital assets and depreciation, continued

Depreciation is provided on a straight-line basis over the following estimated useful lives of the assets:

Woater District Years
Source of supply 15 -100
Pumping plant 7 - 50
Treatment plant 25-40
Transmission and distribution 40 - 60
General plant 3-40

Improvement District No. 1 Years
Subsurface lines 20 - 40

Wastewater treatment facilities 5-40
Wastewater disposal facilities 12 - 100
General plant 3-20

Net position is categorized as follows:

o Net investment in capital assets — This component of net position consists of capital assets,
including restricted capital assets, net of accumulated depreciation reduced by the outstanding
balances of any bonds, mortgages, notes, or other borrowings that are attributable to the
acquisition, construction, or improvement of those assets.

e Restricted — This component of net position consists of constraints placed on net position use
through external constraints imposed by creditors (such as through debt covenants), grantors,
contributors, or laws or regulations of other governments or constraints imposed by law through
constitutional provisions or enabling legislation.

e Unrestricted — This component of net position consists of net position that does not meet the
definition of “restricted” or “net investment in capital assets.”

Other Post-Employment Benefits (OPEB)

The District's OPEB Plan is unfunded, and benefits are paid as they become due. The total OPEB
liability, deferred outflows and inflows of resources related to OPEB, and OPEB expense are measured in
accordance with GASB Statement No. 75. Benefit payments are recognized when due and payable in
accordance with the benefit terms.

Generally accepted accounting principles require that the reported results must pertain to liability and
asset information within certain defined timeframes. For this report, the following timeframes are used:

Valuation Date: June 30, 2025
Measurement Date: June 30, 2025
Measurement Period: June 30, 2024 to June 30, 2025

Implementation of GASB Statement No. 103
For the fiscal year ending June 30, 20286, the District implemented GASB Statement No. 103, Financial
Reporting Model Improvements, which revises certain financial statement presentation and required

supplementary information requirements. Implementation resulted in a change in formatting of the MDA
and Statement of Net Position and did not affect beginning net position or fund balance.
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Idyllwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2026

Note 2: Concentrations

During the year ended June 30, 2026, the District had revenues from an unrelated party that amount to
more than 10% of net sales. Accounts receivable and net sales to this customer as of and for the year
ending June 30, 2026, were as follows:

Net Sales Accounts Receivable
Improvement Improvement
District No. 1 - District No. 1 -
Water Wastewater " Water Wastewater

Customer A $ 244,004 $ 162,187 $ 19,234 $ 13,516

There are no indications that the customer will not continue to operate,

Note 3: Cash and cash equivalents
Improvement
Water District No. 1
Cash and cash equivalents $ 2,482,373 $ 1,687,702
Certificates of deposit 134,818 266,509
Total cash and cash equivalents $ 2,617,191 $ 1,854,211
Cash and cash equivalents consisted of the following at June 30:

Deposits with financial institutions $ 364,087 $ 207,685
Money market deposit accounts 256,154 2,874

Cash on hand 275 -
LAIF 1,746,791 1,377,143

California CLASS pooled investment 115,066 -
Certificates of deposit 134,818 266,509
Total cash and cash equivalents $ 2617.1H $ 1,854,211

The District is a voluntary participant in LAIF which is regulated by California Government Code Section
16429 under the oversight of the Treasurer of the State of California. Each participant may invest up to
$75,000,000. Investments in LAIF are highly-liquid, as deposits can be converted to cash within twenty-
four hours without loss of interest. Also, LAIF is overseen by the Local Agency Investment Advisory Board
which consists of five members, in accordance with State statute. LAIF is not currently rated by any rating
agency. LAIF allows a maximum of 15 transactions per month, with a minimum of $5,000 per transaction.
Any withdrawal of over $10,000,000 requires a 24-hour notice.

The District is a voluntary participant in the California Cooperative Liquid Assets Securities System
(California CLASS). California CLASS is a joint exercise of powers District authorized under Section
6509.7, California Government Code. CLASS is supervised by a Board of Trustees comprised of eligible
Participants of the California CLASS program. California CLASS is a pooled investment option that was
created via a joint exercise of powers agreement by and among California public agencies. CLASS offers
participants a means to pool and invest excess funds in a diversified portfolio of high-quality, short-term
investments, while maintaining liquidity and safety of principal. The fair value of the District’s investment in
this pool is reported in the accompanying financial statements.
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Idyliwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2026

Note 3: Cash and cash equivalents, continued

The pool seeks to maintain, but does not guarantee, a constant net asset value of $1.00 per share. A
participant may withdraw funds from its pool accounts at any time by wire transfer. Requests for wire
transfers must be made by 11:00 AM that day.

For both LAIF and CLASS, the reported fair value equals its pool-share value.
Interest rate risk

The District has adopted an investment policy which limits the weighted-average maturity of the District’s
investments to one year as a means of managing their exposure to fair value losses arising from
increasing interest rates.

Concentration of credit risk

During the fiscal year, the District did not hold investments in one issuer that represented 5% or more of
the District's total investment portfolio. Investments issued or explicitly guaranteed by the U.S.
government as well as mutual funds, external investment pools and other pooled assets are exempt from
disclosure.

Investments authorized by the California Government Code and the District’s Investment Policy

The following table identifies the investment types that are authorized by the California Government Code
(or the District's investment policy, where more restrictive). The table also identifies certain provisions of
the California Government Code (or the District's investment policy, where more restrictive) that address
interest rate risk, credit risk, and concentration of credit risk. This table does not address investments of
debt proceeds held by trustees that are governed by the provisions of debt agreements, rather than the
general provisions of the California Government Code or the Districts’ investment policies.

Maximum Percentage Maximum Investment
Authorized Investment Type of Portfolio* in One Issuer

United States treasury obligations None None
U.S. government sponsored

securities 75% None
Califomnia State warrants/notes/bonds 67% None
Local Agency Investment Fund 67% $75,000,000
Other pooled investments 67% None
Money market funds 20% None
Non-negotiable certificates of deposit 50% 50%
District bonds None None

Any other investment authorized by the provisions of CGC 5922 and 53601
*= Surplus funds (monies nol expected to be expended for at least six months fromihe date of invesiment of such monies).

Investments authorized by debt agreements

Investments of debt proceeds held by trustees (fiscal agents) are governed by provisions of the debt
agreements, rather than the provisions of the California Government Code or the District’s investment
policies. The District currently does not have any debt or cash held by trustees.
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Idyllwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2026

Note 3: Cash and cash equivalents, continued

Investment maturities as of June 30, 2026 were as follows:

Remaining maturity

12 Months 13 to 60

Investment type Fair Value or Less Months
Water District

Local Agency Investment Fund $ 1,746,791 § 1,746,791 & -

Certificates of Deposit 134,818 134,818 -

California Class pooled investment 115,066 115,066 -

Money market deposit account 256,154 256,154 -
Total investments - Water District $ 2,252,829 § 2252829 § -
Improvement Disfrict No. 1

Local Agency Investment Fund $ 1377143 § 1377143 & -

Certificates of deposit 266,509 133,032 133,477

Money market deposit account 2,874 2,874 -

Total investments - Improvement District No. 1§ 1646526 § 1.513.049 § 133477

Custodial credit risk

Custodial credit risk for deposits is the risk that, in the event of a failure of a depository financial
institution, a government will not be able to recover its deposits or will not be able to recover collateral
securities that are in the possession of an outside party. The California Government Code requires that a
financial institute secure deposits made by state and local governmental units by pledging securities inan
individual collateral pool held by a depository regulated under state law (unless so waived by the
governmental unit). The market value of the pledged securities in the pool must equal at least 110% of
the total amount deposited by public agencies.

California law also allows financial institutions to secure the District's deposits by pledging first trust deed
mortgage notes, having a value of 150% of the secured public deposits. As of June 30, 2026, the
District's deposits (bank balances) were insured by the Federal Deposit Insurance Corporation or
collateralized as required under California law.

Fair value measurements

The District categorizes its fair value measurements within the fair value hierarchy established by
generally accepted accounting principles. The hierarchy is based on the valuation inputs used to measure
the fair value of the asset. Level 1 inputs are quoted prices in active markets for identical assets; Level 2
inputs are significant other observable inputs; Level 3 inputs are significant unobservable inputs. The
District does not have any investments subject to the fair value hierarchy.
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Idyllwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2026

Note 3: Cash and cash equivalents, continued
Credit risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of
the investment. State law limits investments in certain investments in commercial paper, corporate bonds
and mutual funds to the top two ratings issued by nationally recognized statistical rating organizations.
The District’s investment policy further limits investments in Money Market Mutual Funds to funds that
carry the highest rating of at least two of the three largest national rating organizations.

Minimum

Imvestment type Amount Legal Rating Rating Not Rated
Water District

Local Agency Investment Fund $ 1,746,791 NA NA $1,746,791

Certificates of deposit 134,818 None NA 134,818

California Class pooled investment 115,066 None AAAmM -

Money market deposit account 256,154 None NA 256,154
Total investments - Water District $ 2,252,828 $2,137,763
Improvement District No. 1

Local Agency Investment Fund $ 1,377,143 NA NA $1.377,143

Certificates of deposit 266,509 None NA 266,508

Money market deposit account 2,874 None NA 2,874
Total investments -

Improvement District No. 1 $ 1,646,526 $1,646,526

The remainder of this page intentionally left blank
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Idyllwild Water District

Notes to Financial Statements

For the Year Ended June 30, 2026

Note 4:

Capital assets

Capital assets as of June 30, 2026 consists of the following:

Beginning Ending
Water District Balance Additions Disposals Transfers Balance
Capital assets not being depreciated:
Construction in progress 3 57561 § 8149895 § = $ (665,095) § 207461
Land and land improvements 580,135 - - - 580,135
Total capital assets nol
being depreciated 637,696 814.995 - (665,095) 787,596
Capital assels being deprecialed:
Source of supply 1,421,324 50,318 - 635,635 2,107,177
Pumping plant 97,162 - - - 97,162
Treatment plant 872,161 - - - 872,161
Transmission and distribution 10,171,721 - - - 10,171,721
General plant 3,249,785 339,637 (31,654) 29,560 3,587,328
Total capital assets
being depreciated 15,812,153 389,955 (31,654) 665,095 16,835,549
Less accumulated depreciation (6,850,196) (495,452) 31,654 - (7,313,994)
Net capital assets
being depreciated 8,961,957 (105,497) - 665,095 9,621,555
Net capital assels $ 9699653 § 709498 3§ - $ - $ 10,309,151
Beginning Ending
Improvement District No. 1 Balance Additions Disposals Transfers Balance
Capital assets not being depreciated:
Construction in progress $ 378,725 &% 514 3% - $ - $ 379,239
Land 100,365 - - - 100,365
Total capital assets not
being depreciated 479,090 514 - - 479,604
Capital assets being depreciated:
Subsurface lines 1,389,330 - - - 1,389,330
Wastewater lreatment facilities 1,120,218 - - - 1,120,216
Wastewater dis posal facilities 413,024 - - - 413,024
General plant 325,338 - (31,652) - 293,686
Tolal capital assets
being depreciated 3,247 908 - (31,652) - 3,216,256
Less accumulaled depreciation (2,782,396) (52,986) 31652 - (2,803,730)
Net capital assets
being depreciated 465,512 (52,986) - - 412,526
Net capital assels $ 944602 § (52472) % : 5 - § 892,130
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Idyllwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2026

Note 5: Net position

The District has adopted net position reserve policies that clearly identify reserve categories and
purposes while also setting target levels that are consistent with the District's mission, unigueness and
philosophy. The District believes the reserves are prudent fiscal management tools that provide a
cornerstone of long-term financial management. The reserve balances are reviewed annually to ensure
they meet the needs, current and long-term, of the District. As of June 30, 2026, the District had the
following reserves in unrestricted net position:

Improvement

District No. 1 -

Net position reserves policy Water Wastewater
Working capital 3 112,500 $ 37,500
Emergency 150,000 50,000
Capital improvement and replacement 150,000 50,000
Vehicle and equipment replacement 75,000 25,000
Vacation/sick/annual leave liability 25,000 6,000
OFEB 400,000 150,000
Total resenes $ 912,500 3 318,500

Note 6: Compensated absences payable

A liability and expense are recognized for accumulated vacation and sick leave attributable to services
already rendered that is more likely than not to be used for time off or otherwise paid in cash or settled
through noncash means. The change in compensated absences for the year is as follows:

Beginning Ending
Balance Additions* Deletions™ Balance
Compensated absences $ 52,051 $ - ] (10,107) § 41,944
* = net change
Note 7: Risk management

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets: errors and omissions; injuries to employees; and natural disasters. During the year ended
June 30, 2026, the District participated in the Association of California Water Agencies Joint Powers
Insurance Authority (JPIA), which was organized for the purpose of providing liability insurance for the
member agencies. The JPIA is a risk-pooling self-insurance authority created under the provisions of
California Government Code Section 6500. The JPIA is governed by a board consisting of a
representative from each member agency. The board controls the operations of the JPIA, including
selections of management and approval of operating budgets. The purpose of the JPIA is to arrange and
administer programs of insurance for the pooling of self-insured losses and to purchase excess insurance
coverage. The accounts and records of ACWA/JPIA are audited by an independent certified public
accounting firm.
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Idyllwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2026

Note 7: Risk management, continued

The District has deductibles as follows:

Buildings, fixed equipment and personal property: $2,500
Mobile equipment: $2,500
Licensed vehicles: $1.000
Crime $1,000
Boiler and machinery various

The District pays annual premiums for the coverages, which are subject to retrospective adjustments
based on claims experience. The nature and amounts of these adjustments cannot be estimated and
there were no instances in the past three years where a settlement exceeded the District's coverage.

Note 8: Employees’ retirement plan — defined contribution

All permanent employees hired on or before December 31, 2013, are covered under the Idyllwild Water
District Money Purchase Pension Plan 401(a) (the Plan) administered by the District through Alliance
Plan acting as trustee. The Plan is fully funded by a contribution rate of 21.5% of eligible salaries and
wages made entirely by the District. The Board of Directors of the District has the authority, in its sole
discretion, to amend, reduce contributions or terminate the Plan at any time. There were no forfeitures in
the 401(a) plan during the current fiscal year.

The District adopted a new pension plan 457(b) (the 457(b) Plan) starting January 1, 2014. For
employees hired on or after January 1, 2014, the District contributes 10% for each new employee and
matches up to 5% if the employee elects to contribute up to 5%. The 457(b) Plan is administrated by the
District through Alliance Plan acting as trustee. The 457(b) Plan is also available to all current employees
hired before December 31, 2013; however, the District will not provide matching contributions. In addition,
District employees are also covered under Social Security, funded equally by the District and the
employee, or as prescribed by applicable laws. There were a net of $4,992 in forfeitures in the 457(b)
plan during the current fiscal year.

The District's contributions to the employees’ retirement plans for the year ended June 30, 2026 were
—5264,513"

Q142,140

Note 9: Postemployment benefits other than pensions
Plan description

The District has established a single-employer Retiree Healthcare Plan (Retiree Plan). This coverage is
available for employees who reach the following: 1) age 55 and ten years of service (before 1/1/2014,
closed to new entrants) or 2) age 65 with ten years of service (after 12/31/2013, open to new entrants).
The healthcare coverage provided by the District meets the definition of an Other Post-Employment
Benefit (OPEB) as described in GASB Statement No. 75. A separate financial report is not prepared for
the Plan. No assets have been accumulated in a trust for the Plan.

Plan benefits
For the closed Retiree Plan, the District pays a variable percentage (50% - 100%) of the retiree and

spouses pre-Medicare medical premiums and 100% of the retiree and spouse supplemental Medicare
and prescription drug coverage upon reaching Medicare age.
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Idyllwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2026

Note 9: Postemployment benefits other than pensions, continued

For the open Retiree Plan, the District pays a variable percentage (50% - 100%) of the retiree and
spouses Medicare supplement and prescription drug coverage.

Projections of the sharing of benefit-related costs are based on an established pattern of practice.
Empioyees covered

As of the June 30, 2025, actuarial valuation, the following current and former employees were covered by
the benefit terms under the Retiree Plan:

Active employees 9
Inactive employees or beneficiaries currently receiving benefits 6
Total 15

Contributions
The Retiree Plan and its contribution requirements are established and may be amended by the Board of

Directors. For the year ending June 30, 2026, the District's cash contributions were $47,190 in payments
for insurance premiums not reimbursed by a trust. There was no implicit contribution in the current year.

Total OPEB liability
The District's total OPEB liability was measured as of June 30, 2025. The current valuation and the total
OPERB liability are based on the June 30, 2025 valuation using the following actuarial methods and

assumptions:

Actuarial assumptions:

Discount rate 5.20%

Inflation 2.50%

Salary increases 3.00% per year, used only to allocate the cost of
benefits between senice years

Mortality rate CalPERS 2025 experience study

Pre-retirement turnover healthcare trend rate 6.5% in 2027, fluctuating down to 3.9% by 2075

Discount rate

The discount rate used to measure the total OPEB liability was 5.20%. The District is currently financing
its OPEB liability on a pay-as-you-go basis. The discount rate used in the valuation is based on the Bond
Buyer General Obligation 20 Year Bond Municipal Bond Index.

Changes in assumptions

As of measurement date June 30, 2025, the discount rate used was 5.20%, which increased from the
previous discount rate of 3.93%.

The healthcare trend was updated from the Getzen Model 2023 to the Getzen Model 2025 sponsored by
the Society of Actuaries.

The demographic assumptions were updated the termination and mortality assumptions from those in the
2021 CalPERS Experience Study to those recommended in the CalPERS 2025 Experience Study report.
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Idyllwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2026

Note 9: Postemployment benefits other than pensions, continued
Changes in the OPEB liability

The changes in the total OPEB liability for the plan are as follows:

Total OPEB
Liability
Balance at June 30, 2025
(Measurement Date June 30, 2024) $1,303,133
Changes during the period:
Senice cost 75,328
Interest cost 53,237
Changes of assumptions (213,346)
Plan experience differences (53,639)
Benefit payments (47,643)
Net change in fiscal year (186,063)
Balance at June 30, 2026
(Measurement Date June 30, 2025) $1,117,070

Sensitivity of the total OPEB liability to changes in the discount rate

The following presents the total OPEB liability of the District if it were calculated using a discount rate that
is one percentage point lower or one percentage point higher than the current rate, for fiscal year ended
June 30, 2026:

Discount Rate

1% Decrease Current Rate 1% Increase
4.20% 5.20% 6.20%
Total OPEB Liability $ 1,286,876 3 1,117,070 3 982,494

Sensitivity of the total OPEB liability to changes in the health care cost trend rates

The following presents the total OPEB liability of the District if it were calculated using health care cost
trend rates that are one percentage point lower or one percentage point higher than the current rate, for
fiscal year ended June 30, 2026:

Healthcare Cost Trend Rates
1% Decrease Current Rate 1% Increase

Total OPEB Liability $ 969,097 $ 1,117,070 $ 1,310,262
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Idyllwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2026

Note 9: Postemployment benefits other than pensions, continued
Recognition of deferred outflows and deferred inflows of resources

Gains and losses related to changes in total OPEB liability are recognized in OPEB expense
systematically over time.

Amounts are first recognized in OPEB expense for the year the gain or loss occurs. The remaining
amounts are categorized as deferred outflows and deferred inflows of resources related to OPEB and are
recognized in future OPEB expense.

The recognition period differs depending on the source of the gain or loss:

Net difference between projected and
actual earnings on OPEB plan investments 5 years

All other amounts Expected average remaining senice
Lifetime (EARSL) 8.65 years

OPEB expense and deferred outflows/inflows of resources related to OPEB

For the year ended June 30, 2026, the District recognized OPEB expense of $1,051. The following is a
breakdown of items impacting OPEB expense:

Senice cost 3 75,328
Interest cost 53,237
Recognized deferred resources items
Assumption changes (54,257)
Plan experience (73,257)
Total OPEB expense $ 1,051

As of June 30, 2026, the District reported deferred outflows and inflows of resources related to OPEB
from the following sources:

Deferred Deferred
Cutflows Inflows
of Resources of Resources
OPEE contributions subsequent to the measurement date $ 47,190 $ -
Differences between expected and actual experience - 145,707
Changes of assumptions 77,232 346,878
Total $ 124,422 § 492,585
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Idyllwild Water District
Notes to Financial Statements
For the Year Ended June 30, 2026

Note 9: Postemployment benefits other than pensions, continued

The $47.190 reported as deferred outflows of resources related to contributions subsequent to the
measurement date will be recognized as a reduction of the total OPEB liability during the upcoming fiscal
year. Other amounts reported as deferred outflows and inflows of resources related to OPEB will be
recognized as expense as follows:

Fiscal Year Ended Deferred Outflows/
June 30: (Inflows) of Resources
2027 $ (112,462)
2028 (101,356)
2029 (74,190)
2030 (22,588)
2031 (24,470)
Thereafter (80,289)
Note 10: Due to/from other funds

In the current year, the District had short-term borrowings from the Wastewater Fund to the Water Fund of
$2.683,364 to cover costs of various capital projects in the Water Fund which resulted in negative cash in
the bank balances. These funds are anticipated to be repaid in the following fiscal year.

The remainder of this page intentionally left blank
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Idyliwild Water District

Required Supplementary Information

Schedule of Changes in the Total OPEB Liability and Related Ratios

Last 10 years®

Fiscal year 2026 2025 2024 2023 2022

Total OPEB Liability

Seruce cosl 75,328 % 68,942 59,173 $  107.689 $ 108,708

Interest cost 53,237 51,214 46,869 32,065 42,137

Plan experience differences (53,639) - (24,680) - (247 ,615)

Changes in assumptions (213,346) 37.934 54,704 (365,450) 39,727

Benefit payments (47,643) (52,114) (51,363) (50,083) (60,235)
Net change in Total OPEB Liability (186,063) 105,976 84,703 (275,779) (117,278)
Total OPEB Liability - beginning 1,303,133 1,197,157 1,112,454 1,388,233 1,505,611
Total OPEB Liability - ending 1,117,070 $ 1,303,133 1197.157 § 1.112,454 $ 1,388,233
Plan fiduciary nel position as a percentage

of the total OPEB liability 0.00% 0.00% 0.00% 0.00% 0.00%
Cowered-emplcyee payroll 895,245 5 890,946 796,265 § 417,225 $ 707,862
Total OPEB liabilily as a percenlage

of covered-employee payroll 124 78% 146.26% 150.35% 266 63% 196.12%

Fiscal year 2021 2020 2019 2018

Total OPEB Liability

Senice cost 101,592 $ 111,866 103,549 § 114,967

Interest cost 40,865 47,273 45,325 38,546

Plan experience differences - (211,280) - -

Changes in assumplions 31,426 (16,483) 32,602 (89,965)

Benefit payments (48,226) (51,602) (561,445) (33,233)
Net change in Total OPEB Liability 125,457 (120,226) 130,031 30,315
Total OPEB Liability - beginning 1,380,054 1,500,280 1,370,249 1,339,934
Total OPEB Liability - ending 1,505,511 $ 1,380,054 1,500,280 $ 1,370,249
Plan fiduciary net posilion as a percentage

of the total OPEB liability 0.00% 0.00% 0.00% 0.00%
Covered-employee payroll 487,181 $ 642,100 564,056 $ 474,999
‘Total OPEB lability as a percentage

of covered-employee payroll 309 02% 214.93% 265.98% 288 47%

Notes to Schedule:
Changes Since the Pnor Valuation

Discount rale; Increased from 3.93% to 520%

Mortality CalPERS 2025 from the CalPERS 2021 experience study

« Historical information is required only for measurement periods for which GASB 75 is applicable
Future years' information will be displayed up to 10 years as information becomes avallable
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