REGULAR MEETING OF THE BOARD OF DIRECTORS

IDYLLWILD WATER DISTRICT
25945 Highway 243
Idyliwild, CA 92549

September 20, 2023 — 6:00 P.M.

This meeting is being conducted in person at the address above and is open to
the public. The video conference feature is being provided solely for the benefit
of the public, and is not required. If there is a disruption in the video conference
during the meeting, the meeting will continue.

Zoom Information

Topic: Board of Directors Meeting
Time: Sep 20, 2023, 06:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://usO6web.zoom.us/j/842317779407pwd=L2ZacEM4QlppSFV0T3d5bkVQR1RIZZz09

Meeting ID: 842 3177 7940

Passcode: 299752

One tap mobile
+16694449171,,84231777940#,,,,*299752# US
+12532050468,,84231777940#,,,,*299752# US

AGENDA

CALL TO ORDER

ROLL CALL

PUBLIC COMMENTS

Any person may address the Board at this time upon any subject not identified on this Agenda
but within the jurisdiction of the district. Please note that for items not listed on the agenda, the
Brown Act imposes limitations on what the Board may do at this time. The Board may not act on
the item at this meeting. As to matters on the agenda, people will be given an opportunity to
address the Board when the matter is considered. Each speaker will be given four (4) minutes
to address the Board. Comments should be directed at the Board as a whole and not directed to
individual Board members.

Page-1-of3



1. CONSENT CALENDAR - 10 minutes
Consent Calendar items are expected to be routine and non-controversial, to be
acted upon by the Board at one time without discussion. If any Board member,
staff member, or interested person requests that an item be removed from the
Consent Calendar, it shall be removed so that it may be acted upon separately.

A. MINUTES
Regular Board Meeting: August 16, 2023

B. FINANCIAL REPORTS
1. Income statement for the second month ending August 31, 2023
2. District warrants for August 2023
Check #17856 — 17918 = $ 259,660.42
Gross Payroll =$ 66,200.00
Federal/State PRtaxes =% 5,450.00
LAIF Transfers $ 0.00
Transfers/charges $ 341.00

C. OPERATIONS REPORT

INFORMATION

2. GENERAL MANAGER REPORT — 5 minutes

DISCUSSION ITEMS

3. CIP EXPENSES — 10 minutes

4. SEWER LINE CLEANING — 10 minutes

ACTION ITEMS
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5. PURCHASE GATE FOR WATER TREATMENT PLANT FROM HEMET FENCE
— 10 minutes
The Board of Directors considers approving the purchase of a new gate for the

Water Treatment Plant from Hemet Fence Corp. at a total cost of $30,050.

DIRECTORS COMMENTS - 5 minutes

ADJOURNMENT

The next Board meeting is a Regular Meeting scheduled for Wednesday, October 18,
2023, at 6:00 p.m., to be held at the Idyllwild Water District Boardroom, 25945 Hwy.
243, |dyllwild, CA 92549.

Americans with Disabilities Act: In compliance with the ADA, if you need special
assistance to participate in a District meeting or other services offered by this District,
please contact the district office @ 951-659-2143 or email: office@idyllwildwater.com.
Upon request, the agenda and documents in the agenda packet can be made available
in appropriate alternative formats to persons with a disability. Notification of at least 48
hours prior to the meeting or time when services are needed will assist the district staff
in assuring those reasonable arrangements can be made to provide accessibility to the
meeting.
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors
From: Leo Havener, General Manager
Date: September 20, 2023

Subject: Iltem 1A — Board Minutes

Recommendation:

The Board of Directors approve the following:
e August 16, 2023, Regular Board meeting minutes

Attachments:

e August 16, 2023, Regular Board meeting minutes
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MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT
25945 Highway 243
Idyllwild, CA 92549

August 16, 2023 — 6:00 P.M.

AGENDA

CALL TO ORDER
President Schelly called the meeting to order at 6:02 p.m.

ROLL CALL

Directors Olson, Kunkle, Vice President Szabadi, and President Schelly were present.
General Manager Havener, General Counsel Guiboa, and Chief Financial Officer
Shouman were present.

PUBLIC COMMENTS

David Hunt shared his displeasure of the recent rate increases.

Marge Muir stated the IWD is co-owner of property with Pine Cove Water District and
she will provide the district with maps of the property.

1. CONSENT CALENDAR

A. MINUTES
Regular Board Meeting: July 19, 2023

B.FINANCIAL REPORTS
1. Income statement for the first month ending July 31, 2023
2. District warrants for July 2023
Check #17809 — 17855 =$ 186,593.81
Gross Payroll =$ 66,255.48
Federal/State PRtaxes =% 5,619.00
LAIF Transfers $ 0.00
Transfers/charges $ 346.00

I

C. OPERATIONS REPORT
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DIRECTOR COMMENTS
Director Olson inquired about monthly financials and Operations Report.
Director Kunkle and Vice President Szabadi inquired about the Operations Report.

PUBLIC COMMENTS
None.

A MOTION was made by Vice President Szabadi to approve the Consent Calendar.
Director Olson seconded.

The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Director Olson

Director Kunkle

Vice President Szabadi

Director Schelly

Motion approved.

INFORMATION

2. GENERAL MANAGER REPORT
General Manager Havener presented his report.

DIRECTOR COMMENTS
None

PUBLIC COMMENTS
None

DISCUSSION ITEMS

3. EMPLOYEE MANUAL, CHAPTER 7
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DIRECTOR COMMENTS
Directors inquired about several items in Chapter 7 and the staff answered.

PUBLIC COMMENTS
None

4. BUILDING AD HOC COMMITTEE UPDATE
Directors Olson and Kunkle provided an update about the lower administration
building.

DIRECTOR COMMENTS
President Schelly suggested using brick on certain walls to protect from future dry rot.

PUBLIC COMMENTS
None

ACTION ITEMS

5. RAW WATER PIPELINE JAMESON DRIVE TO PUMP STATION FERN
VALLEY NO. 1A
The Board of Directors considers approving EI-Co Contractors, Inc. to install
approximately 800 feet in length of 10-inch raw water pipeline from Jameson
Drive to Pump Station Fern Valley No. 1A at an estimated cost of $363,380.00.

STAFF OCOMMENTS
General Manager Havener provided an overview of the need for the pipeline and
redirecting CIP funds from the Strawberry Creek Project to the pipeline project.

DIRECTORS COMMENTS

Director Kunkle inquired as to how much pipeline will still need to be replaced.

Vice President Szabadi requested that CIP expenses be available at the next Board
meeting.

President Schelly stated that this pipeline project is a good use of CIP funds.
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PUBLIC COMMENTS

Jessica Priefer inquired as to why not more than 800 feet in length of the pipeline
project.

W. Ryan inquired as to the pipeline project state date.

A MOTION was made by Director Olson to approve EI-Co Contractors, Inc to install the
pipeline. Vice President Szabadi seconded.

The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Director Olson

Director Kunkle

Vice President Szabadi

President Schelly

Motion approved.

6. PURCHASE 2023 TOYOTA TACOMA 4X4 DOUBLE CAB TRUCK
The Board of Directors consider approving the purchase of a new 2023 Toyota
Tacoma 4X4 Double Cab truck from Gosch Auto in Hemet at a total cost of
$46,816.

STAFF OCOMMENTS
General Manager Havener provided an overview of the need for the new truck.

DIRECTORS COMMENTS
Director Olson inquired as to the amount received from the insurance company to offset
the cost of the new truck.

President Schelly mentioned that there have been several accidents with district
vehicles over the past year and suggested whoever is driving the new truck be careful.

PUBLIC COMMENTS
None
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A MOTION was made by Vice President Szabadi to approve the purchase of a new
2023 Toyota Tacoma 4X4 Double Cab truck. Director Olson seconded.

The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Director Olson

Director Kunkle

Vice President Szabadi

President Schelly

Motion approved.
7. EMPLOYEE RETENTION POLICY

The Board of Directors will consider approving Employee Retention Policy
Number 2023-001.

STAFF OCOMMENTS
The Chief Financial Officer provided an overview of the Employee Retention Policy.

DIRECTORS COMMENTS

Director Olson inquired if the policy was retroactive to December 1, 2022, which it is.
Vice President Szabadi suggested that the policy be increased over years.
President Schelly stated that there is a 5-year requirement to become vested in
CalPERS.

PUBLIC COMMENTS
W. Ryan inquired about employees less than 12 months not eligible for the policy.
Steve Molten inquired about the retroactive part of the policy.

A MOTION was made by Vice President Szabadi to approve the Employee Retention
Policy. Director Olson seconded.

The vote was as follows:
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AYES

Director Olson

Director Kunkle

Vice President Szabadi
President Schelly

ABSENT

Motion approved.

8. APPROVE RESOLUTION 795 INCREASING CALIFORNIA CLASS
INVESTMENTS TO $500,000
The Board of Directors will consider approving Resolution 795 increasing
investments to $500,000 with California Class Investments.

DIRECTORS COMMENTS

President Schelly gave an overview of the purpose for the investment increase.
Director Olson inquired as to who determines the investment, which is the Chief
Financial Officer and General Manager.

Vice President Szabadi inquired if California Class provides a good rate of return

compared to LAIF, which it does currently.
Director Kunkle stated that the funds in California Class are liquid and available.

PUBLIC COMMENTS

W. Ryan inquired about the current interest rate in California Class, which is
approximately 3 to 4%.

Steve Molten inquired how much money the district has in Certificates of Deposit (CDs),
which is about $1,000,000.00.

A MOTION was made by Vice President Szabadi to approve Resolution 795 increasing
investments to $500,000 with California Class Investments. Director Olson seconded.

The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Director Olson

Director Kunkle

Vice President Szabadi

President Schelly

Motion approved.
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9. AGREEMENT FOR ENVIRONMENTAL PLANNING SERVICES WITH TERRA
NOVA PLANNING & RESEARCH
The Board of Directors will consider approving an agreement with Terra Nova
Planning & Research, Inc. to provide environmental planning services for the
proposed Strawberry Creek Diversion Rehabilitation and Pipeline Relocation
Project at a cost of $84,605.00.

STAFF OCOMMENTS
General Counsel Guiboa provided an overview of the agreement with Terra Nova
Planning & Research, Inc.

DIRECTORS COMMENTS
Vice President Szabadi stated that he has reviewed this proposal and finds it to be
reasonable.

PUBLIC COMMENTS
None

A MOTION was made by Vice President Szabadi to approve the agreement with Terra
Nova Planning & Research, Inc. Director Olson seconded.

The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Director Olson

Director Kunkle

Vice President Szabadi

President Schelly

Motion approved.
DIRECTORS COMMENTS

Vice President Szabadi provided an update on a meeting with Nathan Thomas,
Engineer with CRWA, regarding the next steps for the WWTP Project.
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President Schelly stated the WWTP Project is moving forward and that once the
Engineer has completed 30% of the engineering design for the WWTP Project the
district can submit for grant funding.

Director Kunkle stated that the Sewer Manual needs to be updated and that he would
like the district to begin sewer EDU audits.

CLOSED SESSION
Board entered Closed Session at 7:50 p.m.

10.CONFERENCE WITH REAL PROPERTY NEGOTIATOR - GOV'T CODE
SECTION 54956.8
Property Description: Assessor’'s Parcel Number (APN) 906-040-021
Agency: Idyliwild Water District
District Negotiator: Leo Havener, General Manager
Negotiating Parties: Malek Algadi
Under Negotiation: Price and Terms

11.CONFERENCE WITH REAL PROPERTY NEGOTIATOR - GOV'T CODE
SECTION 54956.8
Property Description: Assessor’'s Parcel Number (APN) 557-120-002
Agency: Idyllwild Water District
District Negotiator: Leo Havener, General Manager
Negotiating Parties: Idyliwild Arts School
Under Negotiation: Price and Terms

The Board resumed Open Session at 8:02 p.m.

REPORT FROM CLOSED SESSION
No reportable action.

DIRECTORS COMMENTS
None

ADJOURNMENT
Board adjourned at 7:25 p.m.
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The next Board meeting is a Regular Meeting scheduled for Wednesday, September
20, 2023, at 6:00 p.m., to be held at the Idyllwild Water District Boardroom, 25945 Hwy.
243, Idyliwild, CA 92549.

IDYLLWILD WATER DISTRICT IDYLLWILD WATER DISTRICT
BY: BY:

Leo Havener Dr. Charles Schelly

BOARD SECRETARY BOARD PRESIDENT
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager
Date: September 20, 2023

Subject: Item 1B — Financial Reports
Recommendation:

Board of Directors accept August 2023 Financial Reports.
Attachments:

e \Water Fund Condensed Income Statement
e Sewer Fund Condensed Income Statement
e District Warrants and Other Disbursements
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IDYLLWILD WATER DISTRICT
Water Fund Condensed Income Statement

Operating Revenue - Water
Fiscal Year 2023 - 2024

Operating Revenue - Water August 2023 Year to Date: July - August 2023
Condensed By Category Actual Budget Variance % Actual Budget Variance %
Base - Residential / Commercial 91,990 91,990 - 0.00% 183,980 183,980 - 0.00%
Sales - Residential / Commercial 73,646 80,000 (6.354) -7.94% 163,055 160,000 3,055 191%
Other Operating Revenue - - - 0.00% - - - 0.00%
Other Non - Operating Revenue - - - 0.00% - - - 0.00%

Total Operating Revenues 165,636 171,990 (6,354) -3.69% 347,035 343,980 3,055 0.89%

Operating Revenue - Water August 2023 Year to Date: July - August 2023

By Category Actual Budget Variance % Actual Budget Variance %

Base Rate - Residential 67,293 67,293 - 0.00% 134,586 134,586 - 0.00%
Base Rate - Commercial 24,697 24 697 - 0.00% 49,394 49,394 - 0.00%
Sales - Residential 40,692 50,000 (9,308) -18.62% 91,891 100,000 (8.109) B811%
Sales - Commercial 32,954 30,000 2,954 9.85% 71,164 60,000 11.164 18.61%
Sales - Sewer - - - 0.00% - - - 0.00%
Sales - Construction / Other - - - 0.00% - - - 0.00%
Transfer Fees - - - 0.00% - - - 0.00%
Turn On / Off Fees - - - 0.00% - - - 0.00%
Lien & Lien Release Fees - - - 0.00% - - - 0.00%
Delinquensy Fees - - - 0.00% - - - 0.00%
Will Serve Letter Fees - - - 0.00% - - - 0.00%
Other Miscellaneous - - - 0.00% - - - D 00%
Installation Fees - - - 0.00% - - - 0.00%
Capacity Fees - - - 0.00% - - - 0.00%

Total Operating Revenues 165,636 171,990 (6,354) -3.69% 347,035 343,980 3,055 0.89%



IDYLLWILD WATER DISTRICT
Water Fund Condensed Income Statement
Water Sales In Cubic Feet
Fiscal Year 2023 - 2024

Water Sales August 2023 Water Accounts August 2023

Meter Size Residential Commercial Total CF Meter Size Residential Commercial Total
R15/8 576,998 70,710 647,708 R15/8 1,429 106 1535
R2 3/4 12,230 16,221 28,451 R2 3/4 12 18 30
R3 1" 6,718 140,300 147,018 R3 1" 51 38 B9
R4 1.1/2" - 26,212 26,212 R4 11/2" - 17 17
R5 2" X 4,024 4,024 R5 2" . 6 6
R6 3" - 2,229 2,229 RE& 3" - 1 1
1A 3" - 139,425 139,425 1A 3" - 1 1
NC-WWTP - 1,125 1,125 NC-WWTP - 1 1
Total Water Sales 595,946 400,246 996,192 Total Accounts 1,492 188 1,680

Sewer Accounts August 2023

Service Type Residential Commercial Total
Sewer Acct S 423 167 590

Fire Services F "2" - - =
Fire Services F "3" - 1 1
Fire Services F "4" - 3 3
Total Sewer Accounts 423 171 594

Total Water And

74
Sewer Accounts 1,915 359 2,2



IDYLLWILD WATER DISTRICT
Water Fund Condensed Income Statement

Operating Expenses - Water

Fiscal Year 2023 - 2024
Operating Expenses - Water August 2023 Year to Date: July - August 2023

No. By Category Actual Budget Variance % Actual Budget Variance %
1 Wages and Salaries Expenses 53,800 63,000 9,200 14 60% 107.300 126,000 18,700 14.84%
2 Retrement Plan and Life Insurance 3.254 5,250 1,996 38.02% 6,508 10,500 3,992 38.02%
3 Medical Insurance 10,456 13,750 3.294 23.96% 25,559 27,500 1,941 7.06%
4 Uniform Expenses - 317 317 100.00% 700 833 (67) -10.53%
5 Worker's Comp Insurance 3 683 683 100.00% 1,367 1,367 100 00%
6 Refirement Medical Insurance 2,440 2,867 427 14.88% 4,854 5733 879 15.34%
7 Board Reimbursement . 171 171 100.00% - 342 342 100 00%
8 Office Supplies 2279 1,778 (501) -28.15% 4727 3557 (1.170) -3281%
9 Office Cleaning Service 240 317 77 2421% 480 633 153 24 21%
10 Postage and Mailing Fees 721 1.029 308 29.94% 1,441 2,058 817 29.99%
11 Training and Education - 483 483 100 00% 144 967 823 8510%
12 Remmbursement, Travel Meals. Etc. 225 313 88 28.00% 225 625 400 64.00%
13 Dues, Fees. Subscriptions 1,249 2333 1,084 46.47% 1,976 4,667 2,691 57 66%
14 Computer Services 1,914 2,000 86 4.30% 4.890 4,000 (890) -22 25%
15 Legal Services 5,774 5833 59 1.02% 11,219 11.667 448 3.84%
16 Engineenng and Consulting - 575 575 100 00% - 1.150 1,150 100.00%
17 Utilities, Electricity 71.102 6750 (64,352) -953,36% 71,256 13,500 (57.756) -427.82%
18 Uulities, Gas & Fuel = 77 717 100.00% - 1.433 1.433 100.00%
19 Utilities, Propane - 575 575 100.00% 322 1,150 828 72.00%
20 Utilities, Telephone and Internet 636 958 322 33.63% 5,080 1,917 (3.163) -165 04%
21 Utidities, Waste Management Fees 444 233 (211) -90 29% 888 467 (421) -80.29%
22 Insurance, Liability, Auto, Property 12,235 3167 (9.068) -286.37% 12,235 6.333 (5.902) -93 18%
23 Fees, State, County Water System - 6,083 6.083 100.00% - 12,167 12,167 100.00%
24 General Plant & Trealment Services 19,390 11,000 (8,390) -76.27% 50,492 22,000 (28.492) -129.51%
25 Vehicles Repairs & Maintenance 251 2,083 1,832 87 95% 394 4,167 3,773 90.54%
26 Laboratory Services 3,270 3,583 313 874% 3,270 7.167 3,897 54 37%
27 Water Security System - 263 263 100 00% - 525 525 100.00%
28 Advertising and Publishing 159 1,108 939 84.75% 3,167 2217 (950) 42 87%
29 Bank Fee Charge 708 708 100 00% - 1417 1.417 100 00%
30 Water Maintenance and Supplies 9,955 333 (9.622) -2886 50% Q955 667 (9.288) -1393.25%
31 Accounting & Auditing Fees 1,335 1.392 57 4.07% 1335 2783 1.448 52 04%
32 IWD Leak - - - 0 00% - - - 0.00%
Total Operating Expenses 201,139 139,653 (61,486) -44.03% 328,417 279,307 (49,110) -17.58%



IDYLLWILD WATER DISTRICT
Sewer Fund Condensed Income Statement
Operating Revenue - Sewer
Fiscal Year 2023 - 2024

Operating Revenue - Sewer August 2023 Year to Date: July - August 2023
Condensed By Category Actual Budget Variance % Actual Budget Variance %
Base - Residential / Commercial 47,738 47,738 - 0.00% 95476 95,476 - 0.00%
Other Operating Revenue 23,027 23,027 - 0.00% 46,054 46,054 - 0.00%

Total Operating Revenues 70,765 70,765 - 0.00% 141,530 141,530 - 0.00%
Operating Revenue - Sewer August 2023 Year to Date: July - August 2023
By Category Actual Budget Variance %o Actual Budget Variance %
Base - Residential / Commercial 47,738 47,738 - 0.00% 95,476 95,476 - 0.00%
Sales - Residential / Commercial 23,027 23,027 - 0.00% 46,054 46,054 - 0.00%
Other Operating Revenue - - - 0.00% - - - 0.00%
Other Non - Operating Revenue - - - 0.00% - - - 0.00%

Total Operating Revenues 70,765 70,765 - 0.00% 141,530 141,530 - 0.00%



IDYLLWILD WATER DISTRICT
Sewer Fund Condensed Income Statement

Operating Expenses - Sewer
Fiscal Year 2023 - 2024
Operating Expenses - Sewer August 2023 Year to Date: July - August 2023

No. By Category Actual Budget Variance % Actual Budget Variance %
1 Wages and Salaries Expenses 12,200 16,068 3,868 24.07% 24,192 32135 7.943 24.72%
2 Retirement Plan and Life Insurance 1,100 1,406 306 21.76% 2,125 2,812 687 24 43%
3 Medical Insurance 3,485 4,917 1432 29 12% 8,519 9,833 1,314 133™%
4  Uniform Expenses - 72 72 100.00% 700 143 (557) -3B8.37%
5 Workers Comp Insurance - 325 325 100.00% - 650 650 10D.00%
6 Retrement Medical Insurance - 1,208 1,208 100.00% 804 2.417 1613 66.73%
7 Board Reimbursement 150 150 100.00% - 300 300 100.00%
8 Office Supplies 759 325 (434) -133.54% 1,575 650 (225 142 31%
9 Office Cleaning Service 80 80 - 0.00% 160 160 - 0.00%
10 Postage and Mailing Fees 240 325 85 26.15% 480 650 170 26.15%
11 Training and Education - 575 575 100.00% - 1,150 1,150 100.00%
12 Reimbursement, Travel. Meals, Etc 75 850 775 91 18% 75 1,700 1625 95 59%
13 Dues, Fees, Subscriptions 650 446 (204) -45.79% 938 892 (48) -5 20%
14 Computer Services 638 1,350 712 52 74% 1,630 2,700 1,070 39 63%
15 Legal Services 1,924 1.292 (632) -48 95% 3739 2,583 (1.156) -44 74%
16 Utililies Eleciricity - 6.833 6,833 100 00% - 13,667 13.667 100 00%
17 Utilities, Gas and Fuel - 354 354 100.00% - 708 708 100 00%
18 Utilities, Propane - - - 0.00% - : - 000%
19 Utilities, Telephone and Internet 203 854 651 76.23% 1,671 1,708 37 218%
20 Utilities, Waste Managemen! Fees 148 92 (56) -61.45% 296 183 {(113) 61.45%
21 Vehicies Repairs and Maintenance 83 1,188 1.105 93.01% 130 2,375 2,245 54 53%
22 Engineering and Consulting - 367 367 100.00% - 733 733 100.00%
23 Maintenance and Supplies - 183 183 100 00% e 367 367 100.00%
24 General Plant and Treatment Services 19,661 5,607 (14.054) -250 67% 35,766 11.213 (24,553) -218.96%
25 State and County Sewer System Fees - - 0.00% . - - - 0 D0%
26 Minor Equipment and Supplies - - 0.00% - 0.00%
27 Sewer Leases = - - 0.00% . , - 0.00%
28 Adverising and Publishing 56 154 98 63.68% 1,055 308 {747) 242 16%
29 Laboratory Services 1.080 1,208 118 979% 1,090 2417 1.327 58 90%
30 Sewer Security System 57 57 100 00% - 113 113 10D DB%
31 Accounting and Auditing Fees 445 567 122 21.47% 445 1133 688 80.74%
32 Liabifity . Auto and Property Insurance 4078 2,047 (2,031) -99 25% 4,078 4,093 15 0.37%
33 Waste Disposal Fees 146,825 488 (146,338)  -30017 95% 146,825 975 {145.850) -14958.97%
Total Operating Expenses 193,740 49,385 (144,355)  -292.30% 236,293 98,771 (137,523) -139.23%



DESCRIPTION AMOUNT

Purchase Supphes for Sm; 33.12
Actyarial Valuation for ather Pogt Employment Liability 1,780.00
08/01/2023 7858 Time Wamer Cable Phone &lntamet Monthly Charges 241553
08/01/2023 17858 gs BEBM Corporate Payment System Genageral & Water Expenses 2.721.08
08/01/2023 17860 C Manihly Charge i i 24,303 44
08/01/2023 786 USA Blugbook Supplias for Walar & Sewer 131773
08/01/2023 7862 Idyliwild Water District Payroll Chogk to be g daposit sl Hemel Bank 35,000.00
08/01/2023 7863 SCE. Monthly Charge 3554
08/03/2023 vm Laboratonies, in¢ Monthly Charge 4.360.98
08/03/2023 17869 California C iong , Ing Manthly IT Services 85350
08/03/2023 17870 Cozad & Fox Inc Survey Site for Idylwild Waslewaler Projact 4,259.00
08/03/2023 17871 EGPS Pansion Plan Admin Fee 243500
08032023 17872 Forest Lumber Supplies for Water+Sewer 182576
08/03/202: 17873 |Gallade Chemical. Inc Chemical Supplies Customer 2,448 84
08031202 17874 Genuine Auto Parts/ Napa Riverside Aulo Parts Monthly Charge 33553
08/03/2023 17875 Grainger Supplies for Sewer 41246
08/03/2023 17876 Home Depot Cradit Services Purchasa Washer8 Dryer Tools and Supphias 287738
08/03/2023 17877 Kayla Stevens Water & Office Expenses Reimbursement 20.00
08/03/2023 17878 Streamiine Monthly Charge For ldyliwild Website 249.00
08/03/2023 17879 Undarground Service Alert/SC New Tickets Charges 36.25
08/03/2023 17880 \Verizon Wireless Menthly Charge 248 70
08/03/2023 17881 Wicker Water Well Pump Service Fixing Well No# 13 9.955 10
08/03/2023 17882 Kenyon Electric ) Fixing and Repair Electric al IWD 1.620.00
08/03/2023 17864 ALLSTATE BENEFITS Manthly Charge 306.45
08/03/202 17865 Arrow Printing, Inc. Envelopes self address +Envelpas wiwindow 22520
08/03/202 17866 EZ Mold Inspections Office Inspechion 1,455.00
08/03/202 17867 INFOSEND, INC L = Printing and Procsssmg Bills Fees Customer 96179
08/09/2023 17883 |BEST BEST & KRIEGER Month i = 769928
08/08/2023 7884 CR&R Incorparated Monthly Samcas for !ruh Fee 593 04
08/08/2023 7885 Four Seasons Cleamng Services Monthly Fee for Cleaning Services to the office 32000
08/09/2023 17886 Frontier Phone and Internet Chame 563 50
08/09/2023 7887 Idyliwild Water Distnct Payroll Check to be deposit at Hemel Bank 32.000.00
08/03/2023 17888 |SCE. Monthly Charge 122877
08:09/2023 17889 SC Fusls Purchase GAS & Ds| 5.195 93
08/08/2023 17890 |USA Blusbook Supplies for Water & Sewer 3575 26
08/09/2024 17891 SCE. Monthly Charge 14866
L 08/0%/2023 17892 |SCE. Monthly Charge 4473742
08/16/202 17683 |[ACWAUPIA | Medical Insurance For August 2023 13,042.02
0816/2023 17894 Central Communications Monthly Answering Services 168.73
08/16/2023 17885 [Core & Main Waler Supplies 2,185.52
08/16/202! 17896 Mountain High Escrow Co Down Payment for Wastewater Project Escrow = 500000
081167202 17897 SCE Monthiy Charge 1.411.41
08/167202 17698 USA Bluebouk Supplies for Water & Sewer 13554
08/16/202 17899901 [Void check Void 0.00
08/16/2023 17602 Peter Szabadi Reimb \t for Arf Frames office 300.00
08/17/2023 7904 Goseh Toyota Purchase Toyola Tacoma 46.816.00
08/17/202 7903 |void check Void 000
08/23/2023 7905 ACWAIPIA Property Ingurance First Payment 1547220
08/23/202 7906 ALLSTATE BENEFITS Monthly Charge 306 45
08/23/2023 17907 California Computer Options . Inc Menthly IT Services { Feb+ Mar 450 00
08/23/2023 17908 Core & Main Waler Supples Acct 057613 686.29
0812312023 17909 Grainger Supplies lor Sewer Acctf B60290956 237369
08/23/2023 1791 SCE Manthly Ch 46 49
08232023 | 17911 __|Stspies Credil Plan Monthly Charge 303873
08232023 17612 |T.Mable Monthiy Charge 27.00
082232023 17913 US Bank Corparate Paymant System Genegral & Waler Expenses 1.977.95
08/23/2023 17914 Charles Schelly Rembursement for County of Riverside Fee Line Ad (Sewer) 1,640.00
08/23/2023 17915 Idyllwild Water Dislrict Payroll Check to be deposit al Hemel Bank 34,000.00
08/23/2023 17916 Cozad & Fox In Survey Site for dylwid Wastewater Project 4,657 60
08/23/2023 17917 Pacific Slope Tree Coop. Inc Removing Trees around the Water & Sewer 1213000
08/23/2023 17919 Void check Void 000
08/23/2023 17918 ACWA/IPIA Cyber Liability Insurance 23-24 84100
TOTAL DISTRICT WARRANTS $250,660.42
_OTHER DISBURSEMENTS!
TOTAL PAYROLL $66,200.00
LA F. ELECTRONIC TRANSFERS $0.00
BANK SERVICE CHARGES AND FEES $341,00

TOTAL DIBTRICT WARRANTS & OTHER DISBURSEMENTS $326,201.42



IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager
Date: September 20, 2023

Subject: Iltem 1C — Operations Report
Recommendation:

Board of Directors accept August 2023 Operation Report.

Attachments:

Monthly Operations Report

Well Production Data

Well Statics

Water System Schematic for Operations Report
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Idyliwild Water District
Monthly Operations Report

August 2023
Supplies to System 1.407.487 CF 32,31 AF
Increase / Decrease (124,626) CF -8% Billing Period -2% Daily Demand
Number of Wells Available 12 323 GPM Available
Water Sales 966,192 CF 331.372 CF Non-Water Sales
Total Water/Non-Water Sales 1,297,564 CF 8% Loss
Full-Time FV1A 1
Part-Time 4,10, 13, 15 23, 24 28 FV2, GR <]
Strawberry Creek Diversion 0 CF 0.00 AF 33.03 AFY
Lilly Creek Flow 0 CF 0.00 AF 11.31 AFY
Foster Lake Level (Max, 18') 14 Feet 6 Inches
Non-Water Sales Gallons CF Stage Criteria
WTP Backwash 179,000 | 23.930 Month | Avg. GPM | Max % Stage
IWD Flushing 10,000 1,337 Aug 2437 | 323 75% 4
Main Line Leaks o} 0 July 2487 | 323 T7% <
Distribution Line Leaks 9,283 1.241 June 190.3 | 323 59% 2
Fire Dept. Usage. Per IFPD 100,000 13,368 May 176.1 | 323 55% 2
Hydrant Sales 92,004 12,300 April 1604 | 323 50% 1
Wastewater Plant 8.415 1,125 Mar 1502 | 323 47% 1
Storage Tanks Variance 2,258,960 | 302,000
Total 2,478,662 | 331,372
Not Included in Total

Storage Tanks

Location CFIFT Level | Volume CF
Foster Lake 11,698 20.0 233,860
Rock Dale Tank 2,718 223 60,611
Delano Tank 1,337 12.0 16.044
South Ridge Tank 3,509 16.86 68,776
Wild Wood Tank 919 134 12 315
Golden Rod Tank 891 23.2 20,671

Storage Tanks Total 412,378 CF Storage Supplies Max. 3.702 MGD  83%

Storage in MGD 3.08
Production Days 30 Production Minutes 43,200 Average GPM 2437



Idyllwild Water District

Well Production Data

August 2023
el Cubic Feet | Acre Feet I;ull-Tlme " | status | GPM Comment
No. Name art-Time
1 Horizontal
2 |Foster Lake
4 Foster Lake 143,347 3.3 Part On 282
10  |Foster Lake 45,037 1.0 Part On 9.2
11 |Foster Lake -
12 |Foster Lake
13 |Foster Lake 148,315 34 Part On 318
15 |Foster Lake 58,264 1.3 Part On 241
16 |Foster Lake -
23 |Stratton 184,510 4.5 Part On 39.1
24 |Curtls 179,179 4.1 Part On 40.0
25 |Donahoo
26  [Nature Center
27  |Nature Center -
28 |Rock Dale 39,824 0.9 Part On 221
31 |Golden Rod 24,311 0.6 Part On 19.7
FV1A [Fern Valley 243,555 5.6 Full On 422
FV2 |Fern Valley 224723 52 Part On 355
Total 1,301,085 29.87 201.8
Cedar Glen Meter 501,385 CF 115 AF
Downtown Production 806.102 CF 208 AF
Total Supplies to System 1,407,487 CF 32.3 AF
Days of Production 30 Minutes of Praduction 43,200
Average System GPM 243.72




Idyllwild Water District

Well Statics
August 2023
No. Initial L;V:;It'" Pug::»tlir:: 9:;3:?” Comments
Foster Lake Monitoring Wells

3 BW 0.0 Static

7 BW 0.0 Static

14 BW 1.0 Static Foster Lake Average = 03

Foster Lake Pumping Wells

2 BW 40 Static

4 BW 17.0 Pumping

10 BW 2420 Pumping

12 BW 31.0 Static

13 BW 22.0 Pumping

15 BwW 50 Static

Downtown Pumping Wells

23 BW 238.0 Pumping

24 BW 92.0 Pumping

25 BW 11.0 Static

26 BW 22.0 Static

27 BW 18.0 Static

28 BW 385.0 Pumping

31 BW 313.0 Pumping

FV1A BW 378.0 Pumping
Fv2 BW 315.0 Pumping




Lilly Creek Flow
0 CF.
0.0 AF.
113 AFY.

Foster Lake Wells
C.F. Name

- Horizontal
- Foster Lake
143,347 Foster Lake
45037 Foster Lake
Foster Lake
Foster Lake
148,315 Foster Lake
58,264 Foster Lake
Foster Lake

23930 Backwash

394,963

Total Foster Lake Wells

Idyllwild Water District

Water System Schematic For Operations Report
August 2023

Plant

Strawberry Creek Flow

C.F. 0
J AF. 0.0
i AF.Y. 330

Downtown Weills

Name C.F.
Stratton 194,510
Curtis 179,179
14 Feetinches & .

Total Water In Stroage Nature Center

Treatment 412,378 CF. @ N——
‘——° Rock Dale 39,824
'_‘o Golden Rod 24,311
Meter Reading —o Fern Valley 243,555
501,385 C.F. —° Fern Valley 224723

Total Production

1,301,065 C.F.

Total Downtown

906,102

Total Supplies to the System 1,407,487 C.F.

System
Flushing

1,337 CF

System Loss C.F.
Supply to Systerr 1,407 487

Tolal Usage 995 564
Difference 411,923
Tank Variances 302,000
Unaccounted 108,823

Loss % 8%

Idylwilld Water System

1,125 CF

Main Line
Leaks

Disnbubio
n Lexks

1,241 CF 13,369 CF

Conservation Stage

Hsy:::: ¥ Month Stage
Water Sales August 4-75%
July 4-77%
12,300 CF June 2-59%
May 2-55%
April 1-50%
966,192 CF March 1-47%



IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager
Date: September 20, 2023

Subject: ltem 2 — General Manager Report
Recommendation:

General Manager Havener will present his report.
Attachments:

e General Manager Report
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors
From: Leo Havener, General Manager
Date: September 20, 2023

Subject: Item 3 — Capital Improvement Project (CIP) Expenses

Discussion:
The Board of Directors will discuss CIP expenses.

Attachments:
e CIP Expenses
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Idyllwild Water District

Capital Improvement Projects
Fiscal Year 2023 - 2024

Water Projects Estimate Actual
Strawberry Creek Diversion Pipeline $ 500,000
2 |Recoating Foster Lake Water Tank #3 $ 250,000
- Total | $ 750,000 | $ -
No. Sewer Projects Costs " ua )
1 |Generator $ 175,000
2 |Blower $ 75,000
Total $ 250,000 | $ -

Capital Improvement Projects
Modified September 2023

Water Projects Estimate Actual

1 |Strawberry Creek Diversion Pipeline - Reduced from $500,000 $ 100,000
2 |Recoating Foster Lake Water Tank #1 $ 250,000
3 |Jameson Pipeline Project - Unbudgeted $ 363,380
4 |Toyota 4x4 Truck - Unbudgeted I $ - $ 46816
Total ] $ 713,380 $ 46,816
No. Sewer Projects I Costs Actual
1 |Generator $ 175,000
2 |Blower $ 75,000
3 |WWTP Lot Line Adjustment Property Purchase - Down Payment $ - $ 5,000
. Total $ 250,000 | $ 5,000




IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager
Date: September 20, 2023

Subject: Item 4 — Sewer Line Cleaning
Discussion:

The Board of Directors will discuss the results of the sewer line cleaning.

Attachments:

e Presentation

Page 1 of 1
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Leo Havener, General Manager

Date: September 20, 2023

Subject: ltem 5 — Purchase Gate For Water Treatment Plant From Hemet Fence
Recommendation:

The Board of Directors consider approving the purchase of a new gate for the Water
Treatment Plant from Hemet Fence Corp. at a total cost of $30,050.

Background:

The security gate at the water treatment plant is in disrepair. District staff has requested a
new gate be installed that works properly and is more secure for the plant.

The proposal is for a black powder coated double swing gate that includes installing and
providing the following:

Gates constructed from iron containing the District logo
Two LiftMaster Swing Gate operators

Pour two concrete mounting pads

Exit sensor with photo eye

American Access keypad entry

Four remotes

Remove and haul the existing gate

Fiscal Impact:

The Water Operations account has funds available to purchase the gate.
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Conclusion:

The Board approve the purchase and installation of a new gate will provide staff with a
working and secure gate for the Water Treatment Plant.

Attachments:

e Hemet Fence Corp. Estimate, dated September 8, 2023
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ADDRESS
25959 Juniper Flats Rd.

Homeland, CA 92548
hemetfence@yahoo.com

P.O. Box 619
Homeland, CA 92548

WOOD FENCE + CHAIN LINK « ORNAMENTAL IRON

Fully Insured and Eonded VINYL s PVC

L

ESTIMATOR: Lic. # 1000432

@ OFFICE (951) 926-8148

FAX (951) 926-1398
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